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Foreword
From the Minister for Education,
Lifelong Learning and Skills
The Community Focused Schools agenda recognises
and builds on the pivotal role that schools play in 
their areas. Schools not only provide education for
pupils and create a community spirit amongst parents,
but they also have the opportunity to reach out to
everyone living in the locality.

Community Focused Schools provide the catalyst for
local authorities and their partners on the Children
and Young People’s Partnerships to take a strategic
approach to delivering services, facilities and learning
opportunities, where and when they are needed. 
They embody the concept of client-focused integrated
services set out in Children and young people: Rights to
Action and, more recently, in Stronger partnerships for
better outcomes. By taking a strategic approach to
Community Focused Schools, local authorities and
their partners are able to maximise their contribution
to Flying Start, the Childcare Strategy, the Foundation
Phase and the Play Policy Implementation Plan, as 
well as health services, cultural and sporting activities,
youth services, community regeneration, adult
learning and other community-based services.

This toolkit, which has been prepared for the Welsh
Assembly Government by ContinYou Cymru, provides
case studies and guidance, which I hope will help 
local authorities, schools and their partners to develop
and nurture the Community Focused Schools agenda
throughout Wales. The toolkit links directly to the
seven core aims for children and young people and
provides advice on whole-school planning and the
development of Community Focused Schools. The
contents have been drawn from work that is ongoing
in Wales and provide ideas and evidence of what 
can be delivered and achieved through Community
Focused Schools.  

I hope you will find this toolkit interesting and useful
in supporting you on the journey to expand learning
opportunities for all children, young people and their
communities.

Jane Davidson 
Minister for Education, Lifelong Learning and Skills

From the Association of Directors 
of Education Wales
Community Focused Schools development has 
come a long way in a short space of time. However,
Directors of Education are aware that there is still a
great deal to be achieved both strategically and
operationally. It is essential that all schools are
community focused, irrespective of whether they are
strategically placed to share their facilities. Therefore,
we are pleased that the Association of Directors of
Education Wales and the Welsh Assembly Government
have been able to work with ContinYou Cymru to
produce this toolkit. We believe that it will help
everyone who has an interest in making Community
Focused Schools work – people in schools and local
authorities, and in the many organisations that are
already involved as partners and stakeholders, or 
that likely to be involved in the future.

Karl Napieralla 
Chair, Association of Directors of Education Wales

From ContinYou Cymru
In December 2005 the first national conference 
for Community Focused Schools took place, and 
the Association of Directors of Education Wales 
and ContinYou Cymru launched their joint vision
statement, which builds on guidance from the 
Welsh Assembly Government. Here we are, twelve
months on, launching this toolkit, taking the vision
further to help make things happen. We are grateful
to many, many people – in schools, in all 22 local
education authorities, in other local authority
departments and in partner organisations across Wales
– for the information, examples and support they 
have contributed the toolkit. It will be a ‘work in
progress’, allowing for additional information to be
included as we progress along the Community
Focused Schools continuum.

Pam Boyd 
Executive Director, ContinYou Cymru
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Section 1
Introduction

ÚqÜÉ=êçäÉ=çÑ=íÜÉ=Åçããìåáíó=áå=ã~âáåÖ=íÜÉ=ëÅÜççäë=îáí~ä=áë
àìëí=~ë=áãéçêí~åí=~ë=íÜÉ=êçäÉ=çÑ=íÜÉ=ëÅÜççä=áíëÉäÑ=Á=Äìí=~
Åçããìåáíó=íÜ~í=ÇÉã~åÇë=ëçãÉíÜáåÖ=îáëáÄäÉ=Ñêçã=áíë
ëÅÜççäëI=íÜ~í=êÉÅçÖåáëÉë=íÜÉ=é~êí=íÜÉó=éä~ó=áå=íÜÉ=ïÉäÑ~êÉ=çÑ
íÜÉ=ïÜçäÉ=Á=pìÅÜ=~=Åçããìåáíó=ïáää=Ü~îÉ=ëçÅá~ä=ëÅÜççäëI
~åÇ=ïÜ~íÉîÉê=áíë=êÉëçìêÅÉëI=áí=ïáää=Ü~îÉ=ëÅÜççäë=íÜ~í
ÇÉîÉäçé=Åçããìåáíó=ëéáêáí=~åÇ=áåíÉêÉëíëKÛ=EpâáäÄÉÅâI
j~ìêáÅÉI=gçÜå=aÉïÉóI=`çääáÉê=j~Åãáää~åI=NVTMF

_ÉÅçãáåÖ=~=`çããìåáíó=cçÅìëÉÇ=pÅÜççä=áë=~
Åçåíáåììã=Ó=~ää=ëÅÜççäë=ïáää=ÄÉ=ëçãÉïÜÉêÉ=çå=íÜÉ
àçìêåÉóK=fåÇÉÉÇI=áÑ=ïÉ=ÄÉäáÉîÉ=íÜ~í=~=`çããìåáíó
cçÅìëÉÇ=pÅÜççä=êÉÑäÉÅíë=íÜÉ=åÉÉÇë=çÑ=íÜÉ=ëÅÜççä=~åÇ
íÜÉ=ÅçããìåáíóI=íÜÉå=áí=ãìëí=Éåí~áä=ìëáåÖ=~=ÑäÉñáÄäÉ
~åÇ=êÉëéçåëáîÉ=~ééêç~ÅÜ=íÜ~í=ïáää=ÅÜ~åÖÉ=~äçåÖ=íÜÉ
ï~óK=^=ÚíáÅâ=ÄçñÛ=ÅìäíìêÉ=ëÜçìäÇåÛí=ÄÉ=é~êí=çÑ=ÄÉáåÖ=~
`çããìåáíó=cçÅìëÉÇ=pÅÜççäK=tÜ~í=áë=åÉÉÇÉÇ=áë
Åçåëìäí~íáçå=ïáíÜ=~ää=éçíÉåíá~ä=ëÉêîáÅÉ=ìëÉêë=Ó=éìéáäëI
Ñ~ãáäáÉë=~åÇ=íÜÉ=ïáÇÉê=ÅçããìåáíóK=pÅÜççä
aÉîÉäçéãÉåí=mä~åë=EpamëF=ëÜçìäÇI=çÑ=ÅçìêëÉI=êÉÑäÉÅí
ïáÇÉê=Åçããìåáíó=åÉÉÇëI=ëç=áí=áë=ÜÉäéÑìä=íç=äáåâ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåíë=íç=pamëK=

ÚtÉ=ïáää=ïçêâ=ïáíÜ=äçÅ~ä=~ìíÜçêáíáÉë=íç=éêçãçíÉ=ëÅÜççäë=~ë=~=ÑçÅìë=Ñçê=íÜÉ=äçÅ~ä=ÅçããìåáíóI
éêçîáÇáåÖ=çééçêíìåáíáÉë=Ñçê=çìí=çÑ=ëÅÜççä=~ÅíáîáíáÉë=EÉÇìÅ~íáçå~ä=~åÇ=çíÜÉêïáëÉF=Ñçê=éìéáäëI
íÜÉáê=Ñ~ãáäáÉë=~åÇ=íÜÉ=äçÅ~ä=ÅçããìåáíóK=tÉ=ïáää=éêçãçíÉ=çìí=çÑ=ëÅÜççä=Üçìêë=äÉ~êåáåÖ=íç

ÜÉäé=ê~áëÉ=ëí~åÇ~êÇë=áå=Ä~ëáÅ=~åÇ=âÉó=ëâáääë=~ë=ïÉää=~ë=áå=ÅìêêáÅìäìã=~êÉ~ë=~åÇ=
éÉêëçå~ä=ÇÉîÉäçéãÉåíKÛ EqÜÉ=iÉ~êåáåÖ=`çìåíêó=OI=k~íáçå~ä=^ëëÉãÄäó=Ñçê=t~äÉëI=OMMSF
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Working with others
fí=áë=çÄîáçìë=íÜ~í=ëÅÜççäë=Å~ååçí=~åÇ=ëÜçìäÇ=åçí=ÄÉ
ÇçáåÖ=íÜáë=~ää=Äó=íÜÉãëÉäîÉëK=qÜÉ=ïÜçäÉ=äçÅ~ä
~ìíÜçêáíó=Eåçí=àìëí=íÜÉ=ib^F=~åÇ=çíÜÉê=ëí~íìíçêó=~åÇ
îçäìåí~êó=çêÖ~åáë~íáçåëI=ÄçíÜ=äçÅ~ä=~åÇ=å~íáçå~äI=~ää
Ü~îÉ=ÉñéÉêíáëÉ=~åÇ=êÉëçìêÅÉë=íç=çÑÑÉêK=fíÛë=äáâÉäó=íÜ~í
íÜÉ=ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ïáää
Éå~ÄäÉ=íÜÉã=íç=ãÉÉí=íÜÉáê=çïå=ëíê~íÉÖáÅ=éä~åëK
aÉîÉäçéáåÖ=~=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ëíê~íÉÖó=~í
äçÅ~ä=~ìíÜçêáíó=äÉîÉä=áë=íÜÉ=âÉó=íç=ÅçJçêÇáå~íÉÇI
ëìëí~áåÉÇ=~åÇ=~ééêçéêá~íÉ=ÇÉîÉäçéãÉåí=íÜ~í=ïáää=ã~âÉ
~=êÉ~ä=ÇáÑÑÉêÉåÅÉI=åçí=àìëí=åçï=Äìí=áå=íÜÉ=ÑìíìêÉK
tÜÉêÉ=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=áë=~=ÅÜ~ääÉåÖÉ=Ñçê=~åó=êÉ~ëçåI=áí=áë=áãéçêí~åí
íÜ~í=íÜçìÖÜí=áë=ÖáîÉå=íç=Üçï=Åçããìåáíó=~åÇ
îçäìåí~êó=ëÉÅíçê=Ñ~ÅáäáíáÉë=Å~å=ÄÉ=ÇÉîÉäçéÉÇ=~ë=é~êí=çÑ
íÜÉ=ÚÉëí~íÉÛK=

vçì=Å~å=ÑáåÇ=~å=Éñ~ãéäÉ=çÑ=~=äçÅ~ä=~ìíÜçêáíó=ëíê~íÉÖó
çå=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=çå=`çåíáåvçì
`óãêìÛë=ïÉÄëáíÉ=~í=ïïïKÅçåíáåóçìKçêÖKìâLÅóãêìK

qÜáë=ëíê~íÉÖáÅ=~ééêç~ÅÜ=áåÅäìÇÉë=ã~âáåÖ=äáåâë=íç=çíÜÉê
äçÅ~ä=ëíê~íÉÖáÉëI=éêáçêáíáÉë=~åÇ=éä~åëI=ëìÅÜ=~ëW

l Åçããìåáíó=ëíê~íÉÖóX

l ëé~íá~ä=éä~åX

l ÅìêêáÅìäìã=ÇÉîÉäçéãÉåíLÅìêêáÅìäìã=éä~åëX

l çìíJçÑJëÅÜççäJÜçìêë=äÉ~êåáåÖ=éä~åLëíê~íÉÖóX

l Ä~ëáÅ=ëâáääë=ëíê~íÉÖóX

l `ÜáäÇêÉå=~åÇ=vçìåÖ=mÉçéäÉÛë=m~êíåÉêëÜáéX

l `óãçêíÜ=éä~åX

l áåíÉÖê~íÉÇ=ÅÜáäÇêÉåÛë=ÅÉåíêÉëX

l cäóáåÖ=pí~êí=Ó=pìêÉ=pí~êíX

l ÅÜáäÇÅ~êÉ=~åÇ=É~êäó=óÉ~êëX

l çìíJçÑJëÅÜççäJÜçìêë=ÅÜáäÇÅ~êÉX

l NQÓNV=ëíê~íÉÖóX

l ëçÅá~ä=áåÅäìëáçåX

l ëéÉÅá~ä=ÉÇìÅ~íáçå~ä=åÉÉÇë=éçäáÅóX

l ïçêâÑçêÅÉ=êÉãçÇÉääáåÖX

l ëÅÜççä=ÄìáäÇáåÖëLê~íáçå~äáë~íáçå=çÑ=éä~ÅÉëX

l ä~åÖì~ÖÉ=éä~åX

l mpeb=~åÇ=ÅáíáòÉåëÜáéX

l ëÅÜççä=ÅçìåÅáäëX

l ÜÉ~äíÜó=ëÅÜççäë=ëíê~íÉÖóX

l mb=~åÇ=ëÅÜççä=ëéçêíLaê~Öçå=péçêíX

l éä~ó=éä~åëX

l ÑêÉÉ=ëÅÜççä=ÄêÉ~âÑ~ëíëX

l ÉÅçåçãáÅ=êÉÖÉåÉê~íáçå=éä~åëX

l `çããìåáíáÉë=cáêëí=EíÜÉ=tÉäëÜ=^ëëÉãÄäó
dçîÉêåãÉåíÛë=êÉÖÉåÉê~íáçå=éêçÖê~ããÉFX

l éä~åë=Ñçê=íê~åëáíáçåK

qÜÉ=bÇìÅ~íáçå=^Åí=OMMO=Åä~êáÑáÉÇ=~åÇ=ëíêÉåÖíÜÉåÉÇ
íÜÉ=äÉÖ~ä=éçëáíáçå=çÑ=ëÅÜççäë=ïáëÜáåÖ=íç=éêçîáÇÉ
ëÉêîáÅÉë=ÄÉóçåÇ=íÜÉ=ÅçêÉ=í~ëâ=çÑ=ÉÇìÅ~íáåÖ=éìéáäëK
pÉÅíáçåë=OT=~åÇ=OU=çÑ=íÜÉ=^ÅíI=ïÜáÅÜ=Å~ãÉ=áåíç
ÉÑÑÉÅí=çå=N=pÉéíÉãÄÉê=OMMPI=Ö~îÉ=ëÅÜççä=ÖçîÉêåáåÖ
ÄçÇáÉë=éçïÉêë=íç=éêçîáÇÉ=ëÉêîáÅÉë=Ñçê=éìéáäëI=íÜÉáê
Ñ~ãáäáÉë=~åÇ=íÜÉ=äçÅ~ä=ÅçããìåáíóK=fí=ã~ÇÉ=áí=ÅäÉ~ê
íÜ~í=ëÅÜççä=ÖçîÉêåáåÖ=ÄçÇáÉë=Å~åW

l éêçîáÇÉ=Ñ~ÅáäáíáÉë=~åÇ=ëÉêîáÅÉë=ïÜáÅÜ=ÄÉåÉÑáí
Ñ~ãáäáÉë=~åÇ=íÜÉ=Åçããìåáíó=~ë=ïÉää=~ë=éìéáäëX

l ã~âÉ=~ÖêÉÉãÉåíë=ïáíÜ=çíÜÉê=é~êíåÉêë=íç=éêçîáÇÉ
ëÉêîáÅÉë=çå=ëÅÜççä=éêÉãáëÉëX

l ÅÜ~êÖÉ=Ñçê=ëÉêîáÅÉëK=

qÜÉ=^Åí=ÇçÉë=åçí=~äíÉê=íÜÉ=êÉèìáêÉãÉåí=íÜ~í=~
ëÅÜççäÛë=ÇÉäÉÖ~íÉÇ=ÄìÇÖÉí=ã~ó=çåäó=ÄÉ=ëéÉåí=çå
íÜÉ=ÉÇìÅ~íáçå=çÑ=éìéáäëX=~ÇÇáíáçå~ä=~ÅíáîáíáÉë=ãìëí
íÜÉêÉÑçêÉ=ÄÉ=Ñáå~åÅÉÇ=Ñêçã=çíÜÉê=ëçìêÅÉëK

Top tips!
It’s very important to involve members of the
community, and draw on their skills, when you are
planning Community Focused Schools activities. This
can reduce pressure on teachers and give children the
opportunity to develop skills in areas of interest that
cannot always be offered by school staff.

The involvement of members of the wider school
community not only benefits the pupils but also
enables ‘helpers’ to develop their own skills and to
have a better understanding of what the school
stands for.

The children learn from people who are experts in
their field, while getting the opportunity to see how
other adults make their living.
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`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ïçêâ=áë=~=âÉó=é~êí=çÑ
éêçîáÇáåÖ=ÄÉííÉê=ëÉêîáÅÉë=Ñçê=ÅÜáäÇêÉå=~åÇ=óçìåÖ
éÉçéäÉI=~ë=çìíäáåÉÇ=áå=íÜÉ=`ÜáäÇêÉå=^Åí=OMMQK=fí=Å~å
éêçîáÇÉ=~å=ìãÄêÉää~=Ñçê=ÜÉäéáåÖ=íç=~ÅÜáÉîÉ=íÜÉ=ëÉîÉå
ÅçêÉ=~áãë=çÑ=oáÖÜíë=íç=^ÅíáçåI=~åÇ=íÜìë=íç=áãéêçîÉ=äáÑÉ
ÅÜ~åÅÉë=Ñçê=Ñ~ãáäáÉë=~åÇ=éÉçéäÉ=áå=íÜÉ=ïáÇÉê
ÅçããìåáíóK=

qÜÉ=ëÉîÉå=ÅçêÉ=~áãë ~êÉ=íç=ÉåëìêÉ=íÜ~í=~ää=ÅÜáäÇêÉåW

l Ü~îÉ=~=ÑäóáåÖ=ëí~êí=áå=äáÑÉX

l Ü~îÉ=~=ÅçãéêÉÜÉåëáîÉ=ê~åÖÉ=çÑ=ÉÇìÅ~íáçåI=íê~áåáåÖ
~åÇ=äÉ~êåáåÖ=çééçêíìåáíáÉëX

l Éåàçó=íÜÉ=ÄÉëí=éçëëáÄäÉ=ÜÉ~äíÜI=~åÇ=~êÉ=ÑêÉÉ=Ñêçã
~ÄìëÉI=îáÅíáãáë~íáçå=~åÇ=Éñéäçáí~íáçåX

l Ü~îÉ=~ÅÅÉëë=íç=éä~óI=äÉáëìêÉI=ëéçêíáåÖ=~åÇ=Åìäíìê~ä
~ÅíáîáíáÉëX

l ~êÉ=äáëíÉåÉÇ=íç=~åÇ=íêÉ~íÉÇ=ïáíÜ=êÉëéÉÅíI=~åÇ=Ü~îÉ
íÜÉáê=ê~ÅÉ=~åÇ=Åìäíìê~ä=áÇÉåíáíó=êÉÅçÖåáëÉÇX

l Ü~îÉ=~=ë~ÑÉ=ÜçãÉ=~åÇ=~=Åçããìåáíó=ïÜáÅÜ=ëìééçêíë
éÜóëáÅ~ä=~åÇ=Éãçíáçå~ä=ïÉääJÄÉáåÖX

l ~êÉ=åçí=Çáë~Çî~åí~ÖÉÇ=Äó=éçîÉêíóK

qÜÉ=îáëáçå=Ñçê=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
E`çããìåáíó=ÑçÅìëÉÇ=ëÅÜççäë=Ó=~=àçáåí=îáëáçåI=^abt=~åÇ
`çåíáåvçì=`óãêìI=OMMRF=ëÉíë=çìí=ïÜ~í=ïÉ=ÄÉäáÉîÉ
íÜÉëÉ=Å~å=~åÇ=ëÜçìäÇ=ÄÉ=~ÄçìíK=qÜáë=íççäâáí=çÑÑÉêë
áåÑçêã~íáçå=íç=ÜÉäé=ã~âÉ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=~=êÉ~äáíóK=fí=éçëÉë=èìÉëíáçåë=íÜ~í=ÉîÉêóçåÉ=ïáää
~åëïÉê=áå=íÜÉáê=çïå=ï~óI=Ä~ëÉÇ=çå=íÜÉáê=çïå
ëáíì~íáçåI=~åÇ=ëìÖÖÉëíë=Üçï=íÜçëÉ=áåîçäîÉÇ=Å~å
áÇÉåíáÑó=ïÜ~í=ïçêâë=~åÇ=íÜÉ=áãé~Åí=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=~êÉ=Ü~îáåÖK

Why Community 
Focused Schools?
qÜÉêÉ=~êÉ=ÇÉÉéÉê=êÉ~ëçåë=ïÜó=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=~êÉ=áãéçêí~åíI=íç=Çç=ïáíÜ=ëçÅá~ä=àìëíáÅÉ=~åÇ
ÇÉîÉäçéáåÖ=ëâáäÑìä=ÅçããìåáíáÉëK=^=êÉéçêí=áå=íÜÉ=içÅ~ä
dçîÉêåãÉåí=`ÜêçåáÅäÉ EOMMSF=ÜáÖÜäáÖÜíÉÇ=íÜ~íI
~äíÜçìÖÜ=àçÄ=ÅêÉ~íáçå=ëÅÜÉãÉë=íÜêçìÖÜçìí=t~äÉë=~êÉ
ëìÅÅÉëëÑìä=áå=ëçãÉ=ï~óëI=íÜÉó=Çç=åçí=~äï~óë=ÅêÉ~íÉ
àçÄë=íÜ~í=~êÉ=ÑáääÉÇ=Äó=äçÅ~ä=éÉçéäÉI=ä~êÖÉäó=ÄÉÅ~ìëÉ=çÑ=~
äçÅ~ä=ëâáääë=ëÜçêí~ÖÉK=`çããìåáíóJÄ~ëÉÇ=ÉÇìÅ~íáçå=Ü~ë
ÄÉÉå=ëÜçïå=íç=ÄÉ=~å=áãéçêí~åí=ÉäÉãÉåí=áå=~ÇÇêÉëëáåÖ
ëâáääë=ëÜçêí~ÖÉë=ëìÅÜ=~ë=íÜÉëÉK=

tçêâ=áå=`çããìåáíáÉë=cáêëí=~êÉ~ë=~åÇ=ÉäëÉïÜÉêÉ=Ü~ë
ëÜçïå=íÜ~í=ÉÑÑÉÅíáîÉ=ÉÇìÅ~íáçå=áë=~=îáí~ä=ÅçãéçåÉåí=çÑ
ëìÅÅÉëëÑìä=êÉÖÉåÉê~íáçåK=qç=ÄÉ=ÉÑÑÉÅíáîÉI=áí=åÉÉÇëI=~ë=Ñ~ê
~ë=éçëëáÄäÉI=íç=ÄÉ=~åÅÜçêÉÇ=áå=~åÇ=êÉäÉî~åí=íç=íÜÉ
ÅçããìåáíáÉë=íÜÉ=ÉÇìÅ~íáçå=éêçîáÇÉê=áë=ëÉêîáåÖ=Ó=áí
åÉÉÇë=íç=ÄÉ=Åçããìåáíó=Ä~ëÉÇK=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=éçíÉåíá~ääó=éêçîáÇÉ=~å=çééçêíìåáíó=íç=ÄÉ=áå
íÜÉ=î~åÖì~êÇ=çÑ=~=Åìäíìê~ä=êÉîçäìíáçå=áå=ÅçããìåáíóJ
Ä~ëÉÇ=äÉ~êåáåÖK=qÜÉ=ÑçÅìë=Ü~ë=áåáíá~ääóI=~åÇ=çÑíÉå
ìåÇÉêëí~åÇ~ÄäóI=ÄÉÉå=çå=ëÅÜççäë=éêçîáÇáåÖ=Ñçê
ÅçããìåáíáÉëK=eçïÉîÉêI=ÉîáÇÉåÅÉ=Ñêçã=É~êäó=ïçêâ=áå
t~äÉë=~åÇ=ÉäëÉïÜÉêÉ=Ü~ë=ëÜçïå=íÜ~í=ëáÖåáÑáÅ~åí=ïçêâ
åÉÉÇë=íç=ÄÉ=ÇçåÉ=ïáíÜáå=ÅçããìåáíáÉë=íç=Éå~ÄäÉ

éÉçéäÉ=áå=íÜçëÉ=ÅçããìåáíáÉë=íç=ÉåÖ~ÖÉ=ïáíÜ=ëÅÜççäë
áå=~=éçëáíáîÉ=ï~óK=qÜáë=áë=îáí~ä=áÑ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=ÇÉîÉäçéãÉåí=áë=íç=ÄÉ=Ä~ëÉÇ=çå=íÜÉ=åÉÉÇë=çÑ=~
é~êíáÅìä~ê=Åçããìåáíó=~åÇ=åçí=ëçãÉíÜáåÖ=íÜ~í=áë
ÇÉÉãÉÇ=Äó=çíÜÉêë=íç=ÄÉ=ÚêáÖÜíÛ=Ñçê=íÜÉ=ÅçããìåáíóK
qÜáë=ïçêâ=ïáää=Éå~ÄäÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
ÇÉîÉäçéãÉåí=íç=ÄÉ=ÚçïåÉÇÛ=äçÅ~ääó=~åÇ=ëÉÉå=~ë=ÚÜçãÉ
ÖêçïåÛ=ê~íÜÉê=íÜ~å=~ë=ëçãÉíÜáåÖ=ïÜáÅÜ=Ü~ë=ÄÉÉå
é~ê~ÅÜìíÉÇ=áåíç=íÜÉ=Åçããìåáíó=Ñêçã=çìíëáÇÉK=fí=ïáää
ÜÉäé=íç=ëÉÅìêÉ=~=ëìëí~áå~ÄäÉ=ÑìíìêÉ=Ñçê=`çããìåáíó
cçÅìëÉÇ=pÅÜççäëK=

fíÛë=áãéçêí~åí=íç=êÉãÉãÄÉê=íÜ~í=ëçãÉ=éÉçéäÉ=ã~ó
~ëëçÅá~íÉ=ëÅÜççäë=ïáíÜ=íÜÉáê=çïå=ìåÜ~ééó=ÉñéÉêáÉåÅÉë
~ë=ÅÜáäÇêÉåK=_êÉ~âáåÖ=Ççïå=Ä~êêáÉêëI=é~êíáÅìä~êäó=áå
Çáë~Çî~åí~ÖÉÇ=ÅçããìåáíáÉëI=Å~å=ÄÉ=ÉñíêÉãÉäó=ÇáÑÑáÅìäí
~åÇ=Å~å=í~âÉ=~=äçåÖ=íáãÉK=m~êÉåíë=~åÇ=ãÉãÄÉêë=çÑ=íÜÉ
Åçããìåáíó=ã~ó=ëÉÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=~ë
àìëí=~åçíÜÉê=ëÅÜççäJÄ~ëÉÇ=áåáíá~íáîÉ=áÑ=~ää=íÜÉ=ãÉëë~ÖÉë
~Äçìí=áí=~êÉ=ÅçãáåÖ=Ñêçã=íÜÉ=ëÅÜççäK=lå=íÜÉ=çíÜÉê
Ü~åÇI=áÑ=íÜÉó=ÜÉ~ê=~Äçìí=ïÜ~í=áë=ÄÉáåÖ=çÑÑÉêÉÇ=îá~=íÜÉ
ÅçããìåáíóI=íÜÉêÉ=áë=~=ãìÅÜ=ÄÉííÉê=ÅÜ~åÅÉ=çÑ
áåîçäîáåÖ=íÜÉã=~åÇ=ÄêáåÖáåÖ=~Äçìí=äçåÖJíÉêã=ÅÜ~åÖÉK

qÜÉ=tÉäëÜ=^ëëÉãÄäó=dçîÉêåãÉåí=áë=éêçãçíáåÖ=íÜÉ
îáëáçå=íÜ~í=tÉäëÜ=éìÄäáÅ=ëÉêîáÅÉë=ëÜ~êÉ=Åçããçå
Öç~äë=~Åêçëë=ÑìåÅíáçå~ä=~åÇ=çêÖ~åáë~íáçå~ä
ÄçìåÇ~êáÉëK=qÜÉ=ãáëëáçå=áë=íç=ÉåëìêÉ=íÜ~í=éìÄäáÅ
ëÉêîáÅÉëW

l ~êÉ=ãçêÉ=ÅáíáòÉå=ÑçÅìëÉÇX

l ~êÉ=êÉëéçåëáîÉ=íç=íÜÉ=åÉÉÇë=çÑ=ÅçããìåáíáÉëX

l ~êÉ=ÇêáîÉå=Äó=~=ÅçããáíãÉåí=íç=Éèì~äáíó=~åÇ
ëçÅá~ä=àìëíáÅÉX

l ÇÉäáîÉê=ÉÑÑáÅáÉåÅóK=

qÜÉ=Ñçìê=ã~áå=éêáåÅáéäÉë=~êÉW

l `áíáòÉåë=~í=íÜÉ=ÅÉåíêÉW=ëÉêîáÅÉë=ãçêÉ
êÉëéçåëáîÉ=íç=ìëÉêëI=ïáíÜ=éÉçéäÉ=~åÇ
ÅçããìåáíáÉë=áåîçäîÉÇ=áå=ÇÉëáÖåáåÖ=íÜÉ=ï~ó
ëÉêîáÅÉë=~êÉ=ÇÉäáîÉêÉÇX

l bèì~äáíó=~åÇ=ëçÅá~ä=àìëíáÅÉW=ÉîÉêó=éÉêëçå=íç
Ü~îÉ=íÜÉ=çééçêíìåáíó=íç=ÅçåíêáÄìíÉI=~åÇ=ëÉêîáÅÉë
êÉ~ÅÜáåÖ=çìí=íç=íÜçëÉ=Ü~êÇÉëí=íç=êÉ~ÅÜX

l tçêâáåÖ=íçÖÉíÜÉê=~ë=íÜÉ=tÉäëÜ=éìÄäáÅ
ëÉêîáÅÉW=ãçêÉ=ÅçJçêÇáå~íáçå=ÄÉíïÉÉå=éêçîáÇÉêë
íç=ÇÉäáîÉê=ëìëí~áå~ÄäÉI=ÜáÖÜJèì~äáíóI=êÉëéçåëáîÉ
ëÉêîáÅÉëX

l s~äìÉ=Ñçê=ãçåÉóW=ã~âáåÖ=íÜÉ=ãçëí=çÑ=çìê
êÉëçìêÅÉëK=
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The benefits of Community
Focused Schools
ÚqÜÉ=ÑçÅìë=çå=Åçããìåáíó=éêçîáëáçå=éçëÉë=ÅçåëáÇÉê~ÄäÉ
ÅÜ~ääÉåÖÉë=Ñçê=ëÅÜççäë=~åÇ=çíÜÉê=ëÉêîáÅÉ=éêçîáÇÉêëI=Äìí=~äëç
Ü~ë=íÜÉ=éçíÉåíá~ä=íç=ÄêáåÖ=ãìäíáéäÉ=ÄÉåÉÑáíë=Ñçê=äÉ~êåÉêëI
ëÅÜççäë=~åÇ=íÜÉáê=ÅçããìåáíáÉëKÛ=Ek~êêçïáåÖ=íÜÉ=Ö~é=áå
éÉêÑçêã~åÅÉ=áå=ëÅÜççäëI=aÑqb=áåÑçêã~íáçå=ÇçÅìãÉåí
kçW=MOVJMOF=

tÜó=ëÜçìäÇ=ÖçîÉêåçêëI=é~êíåÉê=~ÖÉåÅáÉëI=ÅçããìåáíáÉë
~åÇ=çíÜÉêë=ï~åí=íç=ëìééçêí=íÜÉ=ÇÉîÉäçéãÉåí=çÑ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ïçêâ\=eÉêÉ=~êÉ=ëçãÉ=çÑ
íÜÉ=ÄÉåÉÑáíë=áí=ÄêáåÖëK

o~áëáåÖ=~ÅÜáÉîÉãÉåí=Ó=ëÅÜççäë=íÜ~í=~êÉ=ÉñíÉåÇáåÖ
íÜÉáê=ëÉêîáÅÉë=ÄÉäáÉîÉ=íÜ~í=íÜáë=áë=ÜÉäéáåÖ=íç=ê~áëÉ
~ÅÜáÉîÉãÉåíI=~íí~áåãÉåíI=~ëéáê~íáçå=~åÇ=ëí~åÇ~êÇëK

eÉ~äíÜ Ó=íÜÉ=éêçîáëáçå=çÑ=ÄêÉ~âÑ~ëí=ÅäìÄëI=ÇêçéJáå
ÅäáåáÅëI=~åÇ=íÜÉ=É~êäó=êÉÑÉêê~ä=çÑ=ÅÜáäÇêÉå=ïáíÜ=éÜóëáÅ~ä
çê=ãÉåí~ä=ÜÉ~äíÜ=éêçÄäÉãë=Å~å=Ü~îÉ=~=éêçÑçìåÇ
áãé~Åí=çå=ÉÇìÅ~íáçå~ä=~ÅÜáÉîÉãÉåí=~åÇ=äáÑÉ=ÅÜ~åÅÉëK

`ÜáäÇÅ~êÉ Ó=íÜÉ=éêçîáëáçå=çÑ=åìêëÉêóI=çìíJçÑJëÅÜççä
~åÇ=ïê~é~êçìåÇ=ÅÜáäÇÅ~êÉ=EïÜáÅÜ=Å~å=í~âÉ=ã~åó
Ñçêãë=~åÇ=ÄÉ=ã~å~ÖÉÇ=áå=~=î~êáÉíó=çÑ=ï~óëF=éêçîáÇÉë=~
ë~ÑÉ=ÉåîáêçåãÉåí=Ñçê=ÅÜáäÇêÉå=~åÇ=Éå~ÄäÉë=Ñ~ãáäáÉë=íç
Ä~ä~åÅÉ=ïçêâ=~åÇ=ÜçãÉK=qÜáë=áë=ëìééçêíÉÇ=Äó=ëçÅá~ä
ëÉêîáÅÉëI=íÜÉ=ÜÉ~äíÜ=ëÉêîáÅÉ=~åÇ=äçÅ~ä=ÉãéäçóÉêëK

_ÉÜ~îáçìê=~åÇ=~ííÉåÇ~åÅÉ Ó=ÄÉáåÖ=ãçêÉ=ÚçéÉåÛ=áå
~ää=âáåÇë=çÑ=ï~óë=ÉåÅçìê~ÖÉë=ïáÇÉê=Ñ~ãáäó=~åÇ
Åçããìåáíó=ÉåÖ~ÖÉãÉåíI=ïÜáÅÜ=Å~å=Ü~îÉ=ëáÖåáÑáÅ~åí
éçëáíáîÉ=áãé~Åíë=çå=éìéáäëÛ=~ííÉåÇ~åÅÉ=~åÇ=ÄÉÜ~îáçìêK

péÉÅá~ä=åÉÉÇë=Ó=íÜÉêÉ=áë=~=êÉ~ä=çééçêíìåáíó=íç=ÅÜ~åÖÉ
~ííáíìÇÉë=íçï~êÇë=ÅÜáäÇêÉå=ïáíÜ=ëéÉÅá~ä=åÉÉÇë=áÑ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=çéÉå=ìé=çééçêíìåáíáÉë
Ñçê=íÜÉã=íç=ÄÉ=ëÉÉå=~ë=é~êí=çÑ=íÜÉ=ÅçããìåáíóI=~åÇ=áÑ
íÜÉ=Åçããìåáíó=áë=ïÉäÅçãÉÇ=áåíç=pbk=éêçîáëáçåK

fåîçäîáåÖ=óçìåÖ=éÉçéäÉ=Ó=í~âáåÖ=é~êí=áå=~ÅíáîáíáÉë
ëìÅÜ=~ë=ëÅÜççä=ÅçìåÅáäë=~åÇ=ÅáíáòÉåëÜáé=ÉÇìÅ~íáçå=Å~å
ÅÜ~åÖÉ=óçìåÖ=éÉçéäÉÛë=~ííáíìÇÉë=íçï~êÇë=ëÅÜççäë=~åÇ
~ÑÑÉÅí=íÜÉáê=äÉ~êåáåÖ=áå=éçëáíáîÉ=ï~óëK=

S  SC  LA  

`ìäíìê~ä=~åÇ=ëéçêíáåÖ=~ÅíáîáíáÉë=Ó=íÜÉëÉ=~êÉ=ã~ÇÉ
~î~áä~ÄäÉ=íç=Ñ~ãáäáÉë=~åÇ=íÜÉ=ïáÇÉê=ÅçããìåáíóK

`çããìåáíó=ë~ÑÉíó Ó=~ää=íÜçëÉ=ëìÄãáííáåÖ=éêçéçë~äë
íç=êÉÅÉáîÉ=~=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Öê~åí=îá~
íÜÉáê=ib^=ïáää=Ü~îÉ=íç=ÉåëìêÉ=íÜ~í=íÜÉ=äçÅ~ä
Åçããìåáíó=ë~ÑÉíó=é~êíåÉêëÜáé=ëìééçêíë=íÜÉáê
~ééäáÅ~íáçåK=qÜÉëÉ=é~êíåÉêëÜáéë=~êÉ=âÉÉå=íç=ÑçëíÉê
ÉÑÑÉÅíáîÉ=ïçêâáåÖ=êÉä~íáçåëÜáéë=ïáíÜ=ëÅÜççäë=~åÇ
óçìåÖ=éÉçéäÉK=qÜÉó=Å~å=ëçãÉíáãÉë=ãçÄáäáëÉ
ÅçåëáÇÉê~ÄäÉ=êÉëçìêÅÉë=íç=ÜÉäé=áãéêçîÉ=Åçããìåáíó
ë~ÑÉíóK=få=çåÉ=Å~ëÉI=Ü~îáåÖ=~=éçäáÅÉ=çÑÑáÅÉ=çå=íÜÉ
ëÅÜççä=ëáíÉ=êÉÇìÅÉÇ=íÜÉ=Åçëí=çÑ=î~åÇ~äáëã=áå=íÜÉ=ëÅÜççä
Ñêçã=¡OIMMM=~=óÉ~ê=íç=òÉêçK=^ííáíìÇÉë=íçï~êÇë=íÜÉ
éçäáÅÉ=ÅÜ~åÖÉÇ=Çê~ã~íáÅ~ääó=E~ë=íÜÉó=Ü~îÉ=áå=çíÜÉê
Å~ëÉë=íçï~êÇë=íÜÉ=ÑáêÉ=~åÇ=êÉëÅìÉ=ëÉêîáÅÉëFK

lå=`çåíáåvçì=`óãêìÛë=ïÉÄëáíÉ=EïïïKÅçåíáåóçìK
çêÖKìâLÅóãêìF=óçì=ïáää=ÑáåÇ=~=éêÉëÉåí~íáçå=íÜ~í=óçì
Å~å=ìëÉ=íç=ê~áëÉ=íÜÉ=~ï~êÉåÉëë=çÑ=ÖçîÉêåçêë=~Äçìí
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=vçì=ã~ó=~äëç=ÑáåÇ=íÜÉ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÚíêÉÉÛ=Çá~Öê~ã=EáíÉã=OQ`
çå=íÜÉ=`a=íÜ~í=~ÅÅçãé~åáÉë=íÜáë=íççäâáíF=ìëÉÑìäI=~ë=áí
ÖáîÉë=ëçãÉ=Éñ~ãéäÉë=çÑ=íÜÉ=áãé~Åí=íÜ~í=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=Å~å=Ü~îÉK

S  SC  LA  P

Key
qç=ÜÉäé=óçì=ÑáåÇ=íÜÉ=é~êíë=çÑ=íÜáë=íççäâáí=íÜ~í=~êÉ
êÉäÉî~åí=íç=óçìI=ïÉ=Ü~îÉ=ëáÖåéçëíÉÇ=ëÉÅíáçåë=íÜ~í
ïÉ=íÜáåâ=ïáää=ÄÉ=ìëÉÑìä=Ñçê=é~êíáÅìä~ê=Öêçìéë=çÑ
éÉçéäÉK=qÜÉ=Å~íÉÖçêáÉë=ïÉ=Ü~îÉ=ìëÉÇ=~êÉW

p=Ó=ëÅÜççäë

p`=Ó=ëÅÜççä=ÅäìëíÉêë

d=Ó=ÖçîÉêåçêë

i^=Ó=äçÅ~ä=~ìíÜçêáíáÉë

m=Ó=é~êíåÉêëK

qÜÉ=ÑçääçïáåÖ=ëóãÄçä=áë=ìëÉÇ=íç=áåÇáÅ~íÉ
Å~ëÉ=ëíìÇáÉë=~åÇ=Éñ~ãéäÉë=Ñêçã=ëÅÜççäëK

_Éäçï=~êÉ=ëçãÉ=çÑ=íÜÉ=êÉ~ëçåë=ïÜó=ib^LäçÅ~ä
~ìíÜçêáíó=çÑÑáÅÉêë=~åÇ=ÅçìåÅáääçêë=~åÇ=çíÜÉê=âÉó
ëí~âÉÜçäÇÉêë=ãáÖÜí=ï~åí=íç=ëìééçêí=íÜÉ=ÇÉîÉäçéãÉåí
çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ïçêâK

l fí=ÅçåíêáÄìíÉë=íç=ÑìäÑáääáåÖ=~ää=ëÉîÉå=çÑ=íÜÉ=ÅçêÉ=~áãë
çÑ=oáÖÜíë=íç=^Åíáçå=EëÉÉ=é~ÖÉ=VFK

l fí=Å~å=ÜÉäé=~ìíÜçêáíáÉë=íç=~ÇÇêÉëë=áëëìÉë=çÑ=ëçÅá~ä
àìëíáÅÉ=~åÇ=ëçÅá~ä=ÉñÅäìëáçå=Ó=Ñçê=Éñ~ãéäÉW
Ó íÜÉ=ïáÇÉåáåÖ=Ö~éë=áå=çìíÅçãÉë=ÄÉíïÉÉå=

ëçÅáçJÉÅçåçãáÅ=Öêçìéë=äçÅ~ääó=~åÇ=å~íáçå~ääóX
Ó íÜÉ=ëáÖåáÑáÅ~åí=ëâáääë=Ö~é=áå=ã~åó=tÉäëÜ

ÅçããìåáíáÉëX
Ó íÜÉ=ÉÑÑÉÅíë=çÑ=Çáë~Çî~åí~ÖÉI=ïÜáÅÜ=~êÉ=ÑÉäí=É~êäó

~åÇ=çÑíÉå=Ü~îÉ=ä~ëíáåÖ=ÅçåëÉèìÉåÅÉëX
Ó íÜÉ=éêçÄäÉãë=íÜ~í=çÅÅìê=ïÜÉå=ëÉêîáÅÉë=EïáíÜáå

íÜÉ=ib^I=ïáíÜáå=íÜÉ=ÅçìåÅáäI=~åÇ=áå=çíÜÉê
~ÖÉåÅáÉëF=ÇçåÛí=ïçêâ=ïÉää=íçÖÉíÜÉê=E~äíÜçìÖÜ
íÜÉêÉ=~êÉ=ëçãÉ=ÖççÇ=Éñ~ãéäÉë=çÑ=áåíÉÖê~íÉÇ
ïçêâáåÖ=Ó=ëÉÉ=íÜÉ=_ÉÉÅÜ~ã=oÉéçêí=éìÄäáëÜÉÇ=Äó
íÜÉ=tÉäëÜ=^ëëÉãÄäó=dçîÉêåãÉåí=áå=gìäó=OMMSW=
_ÉóçåÇ=ÄçìåÇ~êáÉëW=ÅáíáòÉåJÅÉåíêÉÇ=ëÉêîáÅÉë=Ñçê=t~äÉëFK

l fí=Å~å=ÜÉäé=íÜÉ=äçÅ~ä=~ìíÜçêáíó=~åÇ=çíÜÉê
çêÖ~åáë~íáçåë=íç=Üáí=í~êÖÉíë=áå=~=ê~åÖÉ=çÑ=~êÉ~ë=Ó
óçìíÜI=ÉÇìÅ~íáçåI=ëçÅá~ä=ëÉêîáÅÉëI=Åçããìåáíó
áåîçäîÉãÉåíI=~åÇ=ëç=çåK

l fí=Å~å=ÜÉäé=ëÅÜççäë=íç=ê~áëÉ=ëí~åÇ~êÇë=áå=íÜÉ
Äêç~ÇÉëí=ëÉåëÉK

l fí=Å~å=ÄÉ=~=ìëÉÑìä=íççä=áå=ÜÉäéáåÖ=ÅçìåÅáäë=~åÇ
ÅçìåÅáääçêë=íç=ÉåÖ~ÖÉ=ãçêÉ=ÉÑÑÉÅíáîÉäó=ïáíÜ=íÜÉ
ÅçããìåáíóK

l fí=Å~å=ÜÉäé=áãéêçîÉ=íÜÉ=áã~ÖÉ=çÑ=íÜÉ=äçÅ~ä=~ìíÜçêáíó
~åÇ=çÑ=çíÜÉê=çêÖ~åáë~íáçåëK
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Top tips!
Councils and councillors should consider these issues:

l What can councillors and/or officers do in the
council and in the community to help this process?

l What can be done to turn councillors and/or
council officers into enablers rather than disablers?

l Are the structures and processes of the council and
its community geared up to support the
development of Community Focused Schools?

On ContinYou Cymru’s website
(www.continyou.org.uk/cymru) you will find a
presentation that you can use to raise the awareness
of councillors about Community Focused Schools.

qÜÉ=èìçíÉ=ÄÉäçï=~Äçìí=ÉñíÉåÇÉÇ=ëÅÜççäë=~äëç=~ééäáÉë
íç=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK

ÚqÜÉ=ÄÉëí=ÉñíÉåÇÉÇ=ëÅÜççäë=Çç=åçí=ëáãéäó=ÇÉäáîÉê=Äêç~ÇÉê
ëÉêîáÅÉëI=íÜÉó=ÜÉäé=íç=ÄìáäÇ=ÅçããìåáíáÉë=Å~é~ÄäÉ
çÑéêçîáÇáåÖ=Ñçê=íÜÉãëÉäîÉëKÛ=EgçÜå=`ê~áÖ=Éí=~äI=pÅÜççäë=çìíI
aÉãçëI=OMMQF
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What’s in this section?
l ^=ÄêáÉÑ=áåíêçÇìÅíáçå

l tÜó=~êÉ=ïÉ=ÇçáåÖ=íÜáë\=Ó=ÇÉîÉäçéáåÖ=óçìê=îáëáçå

l tÜ~íÛë=Ü~ééÉåáåÖ=çìí=íÜÉêÉ\=^åÇ=ïÜ~í=áëåÛí\=Ó=~ìÇáíáåÖ=~åÇ=Åçåëìäí~íáçå

l tÉ=Å~åÛí=Çç=íÜáë=~äçåÉ=Ó=ÇÉîÉäçéáåÖ=é~êíåÉêëÜáéë=~åÇ=åÉíïçêâë

Section 2
Becoming a Community Focused School

S  SC  LA  P

Introduction
få=íÜáë=é~êí=çÑ=íÜÉ=íççäâáíI=ïÉ=ÄêáåÖ=íçÖÉíÜÉê=Éñ~ãéäÉë
çÑ=ï~óë=çÑ=ïçêâáåÖ=íç=ÄÉÅçãÉ=~=`çããìåáíó=cçÅìëÉÇ
pÅÜççäI=áåÅäìÇáåÖ=Å~ëÉ=ëíìÇáÉë=Ñêçã=ëÅÜççäë
íÜêçìÖÜçìí=t~äÉë=ïÜÉêÉ=ëçãÉ=çÑ=íÜÉëÉ=áÇÉ~ë=Ü~îÉ
ÄÉÉå=íêáÉÇK=

Planning your development
få=çêÇÉê=íç=ÇÉîÉäçé=~ë=~=`çããìåáíó=cçÅìëÉÇ=pÅÜççäI
óçì=ïáää=åÉÉÇ=íçW

l ÅêÉ~íÉ=~=îáëáçå=Ó=~ëâ=óçìêëÉäîÉë=ïÜó=óçì=~êÉ=ÇçáåÖ
íÜáëX

l äççâ=~í=ÉñáëíáåÖ=ÄÉëí=éê~ÅíáÅÉ=áå=t~äÉëI=áå=çíÜÉê=rh
ÅçìåíêáÉë=~åÇ=ÉäëÉïÜÉêÉX

l ~ìÇáí=óçìê=ÉñáëíáåÖ=éêçîáëáçåX

l áÇÉåíáÑó=ÉñáëíáåÖ=~åÇ=ÑìíìêÉ=åÉÉÇëX

l Ñçêã=é~êíåÉêëÜáéëX

l ëÉí=ìé=~=ëíÉÉêáåÖ=ÖêçìéX

l Åçåëìäí=éÉçéäÉ=Ó=çå=äçíë=çÑ=ÇáÑÑÉêÉåí=íÜáåÖë=~í
ÇáÑÑÉêÉåí=íáãÉëX

l ÅçããìåáÅ~íÉ=ïáíÜ=î~êáçìë=~ìÇáÉåÅÉëX

l ÅÜÉÅâ=óçìê=éçäáÅáÉëX

l ã~âÉ=~êê~åÖÉãÉåíë=Ñçê=äÉ~ÇÉêëÜáéI=ã~å~ÖÉãÉåí
~åÇ=ëí~ÑÑáåÖK

låÉ=çÑ=íÜÉ=éêçÄäÉãë=ïáíÜ=ÇÉîÉäçéáåÖ=åÉï=ï~óë=çÑ
ïçêâáåÖ=Ó=åçí=àìëí=áå=ëÅÜççäë=Ó=áë=íÜ~í=íÜÉêÉ=~êÉ=ëç
ã~åó=íÜáåÖë=íç=Çç=ÑáêëíK=aç=óçì=Ñçêã=~=ëíÉÉêáåÖ
Öêçìé=ÄÉÑçêÉ=óçì=ÅêÉ~íÉ=~=îáëáçåI=çê=Çç=óçì=~ìÇáí
ÄÉÑçêÉ=ÉáíÜÉê=çÑ=íÜçëÉ\=aç=óçì=í~äâ=íç=éçíÉåíá~ä
é~êíåÉêë=ÄÉÑçêÉ=óçì=Åçåëìäí=çê=~ÑíÉêï~êÇë\=qÜÉ=ëáãéäÉ
~åëïÉê=áë=íÜ~í=íÜÉêÉ=áë=åç=ÚêáÖÜíÛ=~åëïÉê=Ó=Çç=ïÜ~í
ïçêâë=ÄÉëí=áå=óçìê=çïå=ÅáêÅìãëí~åÅÉëK=fÑ=óçì=~äêÉ~Çó
Ü~îÉ=ëíêçåÖ=é~êíåÉêëÜáéëI=íÜÉå=ÄìáäÇ=çå=íÜÉã=íç=Ñçêã
óçìê=ëíÉÉêáåÖ=ÖêçìéK=fÑ=óçì=ÇçåÛíI=íÜÉå=ã~óÄÉ=ÖÉííáåÖ
~=ÖççÇ=îáëáçå=ÇçÅìãÉåí=íçÖÉíÜÉê=ãáÖÜí=~ííê~Åí
é~êíåÉêëK=`çåëÉèìÉåíäóI=íÜÉ=ÑçääçïáåÖ=ëÉÅíáçåë=~êÉ=åçí
åÉÅÉëë~êáäó=áå=íÜÉ=ÚêáÖÜíÛ=çêÇÉê=Ñçê=óçì=~åÇ=óçìê=ëÅÜççä
çê=ÅäìëíÉêI=çê=Ñçê=óçì=~ë=~=éçíÉåíá~ä=é~êíåÉê=Ó=ëç=Çç=ÑÉÉä
ÑêÉÉ=íç=Çáé=áå=~åÇ=àìãé=~êçìåÇ=~ë=~ééêçéêá~íÉK

tÜ~í=ÖçÉë=ïáíÜçìí=ë~óáåÖ=áë=íÜ~í=óçì=åÉÉÇ=~=îáëáçåK
qÜÉ=^ëëçÅá~íáçå=çÑ=aáêÉÅíçêë=çÑ=bÇìÅ~íáçå=t~äÉë
E^abtF=~åÇ=`çåíáåvçì=`óãêì=Ü~îÉ=ÇÉîÉäçéÉÇ=~
îáëáçå=ëí~íÉãÉåí=E`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Ó=~=àçáåí
îáëáçåI=^abt=~åÇ=`çåíáåvçì=`óãêìI=OMMRFI=Ä~ëÉÇ=çå
ÖìáÇ~åÅÉ=Ñêçã=íÜÉ=tÉäëÜ=^ëëÉãÄäó=dçîÉêåãÉåí
E`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Ó=dìáÇ~åÅÉ=ÅáêÅìä~êI
k~íáçå~ä=^ëëÉãÄäó=Ñçê=t~äÉëI=OMMP=~åÇ=OMMRFK=qÜáë
ëí~íÉãÉåí=Å~å=ÜÉäé=áåÑçêã=óçìê=çïå=îáëáçå=Ñçê
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåí=Ó=óçì=ïáää
ÑáåÇ=áí=çå=íÜÉ=`a=íÜ~í=~ÅÅçãé~åáÉë=íÜáë=íççäâáí=ENbFK
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Why involve others in 
developing the vision?
qÜÉ=îáëáçå=ëÉíë=íÜÉ=ÇáêÉÅíáçå=çÑ=íê~îÉäK=fÑ=áí=áë=íç=ÄÉ
ëìëí~áå~ÄäÉI=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
ÇÉîÉäçéãÉåí=åÉÉÇë=íç=ÄÉ=çïåÉÇ=~åÇ=ëìééçêíÉÇ=Äó=íÜÉ
ÅçããìåáíóI=Äó=é~êíåÉê=~ÖÉåÅáÉëI=Äó=íÜÉ=äçÅ~ä
~ìíÜçêáíó=~åÇ=Äó=íÜÉ=ëÅÜççä=áíëÉäÑ=EáåÅäìÇáåÖ=Ñ~ãáäáÉëI
éìéáäëI=ëí~ÑÑ=~åÇ=ÖçîÉêåçêëFK=fÑ=éÉçéäÉ=ëÉÉ=áí=~ë=~=
Úîáëáçå=Ñçê=íÜÉ=ëÅÜççäÛ=ê~íÜÉê=íÜ~å=~=Úîáëáçå=Ñçê=íÜÉ
ÅçããìåáíóÛI=íÜÉå=áí=áë=Ñ~ê=äÉëë=äáâÉäó=íç=ÄÉ=ëìëí~áå~ÄäÉI
~åÇ=áí=áë=äÉëë=äáâÉäó=íç=ÜÉäé=ÅçìåÅáäë=~åÇ=é~êíåÉêë=ïáíÜ
êÉ~ÅÜáåÖ=íÜÉáê=çïå=çÄàÉÅíáîÉëK=fí=áë=É~ëáÉê=Ñçê=çíÜÉêë=íç
ÜÉäé=ëÜ~éÉ=íÜÉ=ÇáêÉÅíáçå=çÑ=íê~îÉä=áÑ=íÜÉó=ÖÉí=áåîçäîÉÇ
É~êäó=~äçåÖëáÇÉ=íÜÉ=ëÅÜççä=íÜ~å=áÑ=íÜÉó=ÅçãÉ=áå=ä~íÉêI
ïÜÉå=íÜÉó=Å~å=çåäó=~ÇÇ=íç=çê=ëìÄíê~Åí=Ñêçã
ëçãÉíÜáåÖ=íÜ~í=áë=~äêÉ~Çó=íÜÉêÉK=båÅçìê~ÖáåÖ=~=ïáÇÉ
ê~åÖÉ=çÑ=éÉçéäÉ=íç=ÄÉÅçãÉ=áåîçäîÉÇ=áå=íÜÉ=ÅêÉ~íáçå=çÑ
íÜÉ=îáëáçå=Ó=éÉêÜ~éë=íÜêçìÖÜ=~=ëíÉÉêáåÖ=Öêçìé=Ó=ïáää=ÄÉ
íÜÉ=ÄÉëí=ï~ó=çÑ=ÉåëìêáåÖ=íÜ~í=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=ÇÉîÉäçéãÉåí=Ü~ë=~=ëìëí~áå~ÄäÉ=áãé~Åí=çå=íÜÉ
èì~äáíó=çÑ=äáÑÉ=çÑ=äçÅ~ä=éÉçéäÉK

S  SC 

S  SC  LA  P

Getting the vision right
e~îáåÖ=~ÖêÉÉÇ=ïÜó=óçì=ï~åí=íç=ÇÉîÉäçé=~ë=~
`çããìåáíó=cçÅìëÉÇ=pÅÜççäI=áí=áë=áãéçêí~åí=íç=íÜáåâ
Å~êÉÑìääó=~Äçìí=ïÜ~í=óçì=ï~åí=íç=~ÅÜáÉîÉ=Ó=íç=ÇÉîÉäçé
óçìê=îáëáçå=Ñçê=Üçï=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
~ÅíáîáíáÉë=ïáää=ÜÉäé=óçì=~åÇ=óçìê=Åçããìåáíó=íç
ÅÜ~åÖÉ=áå=ï~óë=íÜ~í=óçì=íÜáåâ=~êÉ=ÄçíÜ=éçëëáÄäÉ=~åÇ
ÇÉëáê~ÄäÉK=qÜáë=áãéäáÉë=íÜ~í=íÜÉ=îáëáçå=åÉÉÇë=íç=ÄÉ
êÉ~äáëíáÅI=Äìí=íÜ~í=óçì=ëÜçìäÇåÛí=àìëí=éä~ó=ë~ÑÉ=Ó=ÚÜÉ~Ç
áå=íÜÉ=ÅäçìÇë=~åÇ=ÑÉÉí=çå=íÜÉ=ÖêçìåÇÛ=áë=éêçÄ~Ääó=íÜÉ
ÄÉëí=ã~ñáãK

vçì=åÉÉÇ=íç=ã~âÉ=ëìêÉ=íÜ~í=íÜÉ=îáëáçå=áë=~åÅÜçêÉÇ=áå
íÜÉ=ÅçåíÉñí=çÑ=íÜÉ=ëÅÜççäI=áíë=ÅìêêÉåí=~ÅíáîáíáÉëI=áíë
ÉñáëíáåÖ=éä~åë=~åÇ=éêçÅÉÇìêÉëI=ÖìáÇ~åÅÉ=Ñêçã=íÜÉ
tÉäëÜ=^ëëÉãÄäó=dçîÉêåãÉåí=E`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=Ó=dìáÇ~åÅÉ=ÅáêÅìä~êI=k~íáçå~ä=^ëëÉãÄäó=Ñçê
t~äÉëI=OMMP=~åÇ=OMMRF=~åÇ=íÜÉ=ëÉîÉå=ÅçêÉ=~áãë=çÑ
oáÖÜíë=íç=^Åíáçå=EëÉÉ=é~ÖÉ=VFK=lå=íÜÉ=`a=óçì=ïáää=ÑáåÇ
~=Çá~Öê~ã=ëÜçïáåÖ=Üçï=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
äáåâ=íç=íÜÉ=ëÉîÉå=ÅçêÉ=~áãë=EQbFI=~åÇ=~=Åçéó=çÑ=íÜÉ
îáëáçå=ëí~íÉãÉåí=éêçÇìÅÉÇ=Äó=^abt=~åÇ=`çåíáåvçì
`óãêì=ENbFK

fí=áë=áãéçêí~åí=íÜ~í=óçìê=îáëáçå=áë=~ë=É~ëó=íç
ìåÇÉêëí~åÇ=~ë=éçëëáÄäÉ=Ó=Åçããìåáíó=Öêçìéë=~åÇ
çíÜÉêë=~êÉ=äÉëë=äáâÉäó=íç=Äìó=áåíç=áí=áÑ=áí=áëåÛí=ëçãÉíÜáåÖ
íÜ~í=íÜÉó=Å~å=êÉ~Çáäó=áÇÉåíáÑó=ïáíÜK

vçì=ïáää=åÉÉÇ=íç=ëÉÉâ=ÖìáÇ~åÅÉ=Ñêçã=óçìê=ib^=~åÇ
ÉåëìêÉ=íÜ~í=ëÅÜççä=ÖçîÉêåçêë=~êÉ=ëìééçêíáîÉK=

vçì=ïáää=ÑáåÇ=~=ë~ãéäÉ=îáëáçå=ëí~íÉãÉåí=Ñçê=~=ëÅÜççä
çå=íÜÉ=`a=Ó=áíÉã=ObK

S  SC  

Why are we doing this?

Developing your vision
aÉîÉäçéáåÖ=~=îáëáçå=áë=é~êí=çÑ=~=Åçåíáåì~ä=éêçÅÉëë=çÑ
ã~å~ÖáåÖ=ÅÜ~åÖÉK=e~îáåÖ=~ÖêÉÉÇ=ïÜó=óçì=ï~åí=íç=Çç
ëçãÉíÜáåÖI=óçì=íÜÉå=åÉÉÇ=íç=~ÖêÉÉ=ïÜ~í=óçì=ï~åí=íç
~ÅÜáÉîÉ=Eáå=ëçãÉ=ÇÉí~áäFI=åÉñí=ÅêÉ~íÉ=éä~åë=íç=Éå~ÄäÉ
íÜ~í=íç=Ü~ééÉåI=~åÇ=íÜÉå=Çç=áíK=^ë=óçì=Çç=áíI=óçì=åÉÉÇ
íç=íÜáåâ=Ä~Åâ=~ää=íÜÉ=íáãÉ=íç=íÜÉ=êÉ~ëçå=ïÜó=óçì=~êÉ
ÇçáåÖ=áí=Eçê=ÉäëÉ=óçì=Å~å=Öç=ëÉêáçìëäó=çÑÑ=íê~ÅâF=~åÇI=áÑ
åÉÅÉëë~êóI=ÅÜ~åÖÉ=íÜÉ=îáëáçå=áå=íÜÉ=äáÖÜí=çÑ=ÅÜ~åÖáåÖ
ÅáêÅìãëí~åÅÉëK

lÄîáçìëäó=áíÛë=åçí=èìáíÉ=~ë=É~ëó=~ë=íÜ~íK=qÜÉêÉ=ïáää=ÄÉ
~ää=ëçêíë=çÑ=çíÜÉê=íÜáåÖë=óçì=åÉÉÇ=íç=Çç=Ó=Åçåëìäí~íáçå
EãçêÉ=çÑ=íÜáë=ä~íÉêFI=äáåâáåÖ=ïáíÜ=çíÜÉê=éä~åë=~åÇ
ÖìáÇ~åÅÉ=Ó=~åÇ=î~êáçìë=ëÉíÄ~Åâë=~äçåÖ=íÜÉ=ï~ó=EçîÉê
éÉêëçååÉäI=éêÉãáëÉë=çê=ÑìåÇáåÖI=éÉêÜ~éëFK=

aÉîÉäçéáåÖ=~=îáëáçå=áë=~å=ÉëëÉåíá~ä=ëí~êíáåÖ=éçáåíI
íÜçìÖÜ=Ó=~åÇ=~ää=íÜÉ=Úëí~âÉÜçäÇÉêëÛ=åÉÉÇ=íç=éä~ó=~=é~êí
áå=ÅêÉ~íáåÖ=áíK=

Forming a steering group 
pçãÉíáãÉë=áí=Å~å=ÄÉ=ÅÜ~ääÉåÖáåÖ=íç=ÖÉí=éÉçéäÉ=
EïÜÉíÜÉê=íÜÉó=~êÉ=áåëáÇÉ=çê=çìíëáÇÉ=íÜÉ=ëÅÜççäF
áåîçäîÉÇ=áå=~=éêçÇìÅíáîÉ=ï~óK=pçãÉ=ëÅÜççäë=Ü~îÉ
ëçäîÉÇ=íÜáë=Äó=ÑçêãáåÖ=~=ëã~ää=ëíÉÉêáåÖ=Öêçìé=íç
çîÉêëÉÉ=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäëK=

cçê=Éñ~ãéäÉI=áå=_Éíïë=mêáã~êó=pÅÜççä=áå
_êáÇÖÉåÇI=~=é~êíåÉêëÜáé=ÅçããáííÉÉ=ï~ë
ÑçêãÉÇI=ïáíÜ=êÉéêÉëÉåí~íáîÉë=Ñêçã=~=ïáÇÉ

ê~åÖÉ=çÑ=Åçããìåáíó=Öêçìéë=~åÇ=çêÖ~åáë~íáçåëI=íç
ÇÉîÉäçé=àçáåí=äçÅ~ä=~ÅíáîáíáÉë=áå=íÜÉ=~êÉ~K=páãáä~êäóI
j~ÉëíÉÖ=`çãéêÉÜÉåëáîÉ=áå=_êáÇÖÉåÇ=ÑçêãÉÇ=~=ëíÉÉêáåÖ
Öêçìé=ã~ÇÉ=ìé=çÑ=êÉéêÉëÉåí~íáîÉë=Ñêçã=íÜÉ=éçäáÅÉI=íÜÉ
Åçããìåáíó=ë~ÑÉíó=íÉ~ãI=íÜÉ=ÜÉ~äíÜ=ëÉêîáÅÉI=äçÅ~ä
ÜçìëáåÖ=çêÖ~åáë~íáçåëI=~ëëçÅá~íáçåë=çÑ=îçäìåí~êó
çêÖ~åáë~íáçåëI=`çããìåáíáÉë=cáêëíI=íÜÉ=óçìíÜ=ëÉêîáÅÉI
íÜÉ=`ÜáäÇêÉå=~åÇ=vçìåÖ=mÉçéäÉÛë=m~êíåÉêëÜáéI
ÖçîÉêåçêë=~åÇ=ãÉãÄÉêë=çÑ=íÜÉ=äçÅ~ä=ÅçããìåáíóK=^ää
íÜÉëÉ=çêÖ~åáë~íáçåë=ïçêâÉÇ=áå=é~êíåÉêëÜáé=íç=~ÇÇêÉëë
íÜÉ=åÉÉÇë=çÑ=éÉçéäÉ=áå=íÜÉ=iäóåÑá=s~ääÉóK=

S  SC  LA  P
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låÅÉ=óçì=Ü~îÉ=~êêáîÉÇ=~í=óçìê=îáëáçåI=ã~âáåÖ=ëìêÉ
íÜ~í=áí=áë=áåíÉÖê~íÉÇ=ïáíÜ=çíÜÉê=áåáíá~íáîÉë=~åÇ=Ä~ëÉÇ=çå
ÉÑÑÉÅíáîÉ=Åçåëìäí~íáçåI=íÜÉêÉ=~êÉ=íïç=íÜáåÖë=óçì=åÉÉÇ
íç=Çç=ÄÉÑçêÉ=óçì=Å~å=ëí~êí=éìííáåÖ=áí=áåíç=éê~ÅíáÅÉK
cáêëíäóI=óçì=åÉÉÇ=íç=ëí~êí=ÇÉîÉäçéáåÖ=éçäáÅáÉë EïÉ=ë~ó
Úëí~êíÛ=ÄÉÅ~ìëÉ=óçì=ïáää=åÉÉÇ=íç=~ÇÇ=íç=~åÇ=~ãÉåÇ
íÜÉëÉ=~ë=óçì=Öç=~äçåÖ=Ó=áÑ=óçì=ï~áí=ìåíáä=~ää=éçäáÅáÉë=~êÉ
Ñìääó=Éëí~ÄäáëÜÉÇI=åçíÜáåÖ=ãìÅÜ=ïáää=Ü~ééÉå=Ñçê=~=äçåÖ
íáãÉFK=pÉÅçåÇäóI=óçì=åÉÉÇ=íç=ÇÉîáëÉ=~=éêçéÉêäó
íÜçìÖÜíJçìíI=éê~ÅíáÅ~ä=~åÇ=Ñìääó=ÅçëíÉÇ=~Åíáçå=éä~åK

Policies
pÅÜççäë=ÅÜççëáåÖ=íç=ÇÉîÉäçé=~ë=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=ïáää=ÄÉ=ÉãÄ~êâáåÖ=çå=~=äÉåÖíÜó=~åÇ
éçíÉåíá~ääó=îÉêó=ëáÖåáÑáÅ~åí=éêçÅÉëë=çÑ=ÅÜ~åÖÉK=qÜÉ
êÉï~êÇë=ÅÉêí~áåäó=àìëíáÑó=íÜÉ=ÉÑÑçêíI=Äìí=íÜÉêÉ=áë=ÄçìåÇ
íç=ÄÉ=~=äçí=çÑ=ïçêâ=íç=Çç=áå=~ÇàìëíáåÖ=ÉñáëíáåÖ=éçäáÅáÉë
~åÇ=ÇÉîÉäçéáåÖ=çíÜÉêë=Ó=ÉëéÉÅá~ääó=áÑ=ëÅÜççäë=çê
ÅäìëíÉêë=ÇÉÅáÇÉ=íç=ÚÖç=áí=~äçåÉÛ=ê~íÜÉê=íÜ~å=ëÜ~êáåÖ
áÇÉ~ë=ïáíÜ=çíÜÉêë=ïáíÜáå=íÜÉáê=ib^=Ñ~ãáäó=~åÇ=ÑìêíÜÉê
~ÑáÉäÇK=j~åó=ëÅÜççäëLÅäìëíÉêë=áå=båÖä~åÇ=~åÇ=pÅçíä~åÇ
Ü~îÉ=ÄÉÉå=ÇÉîÉäçéáåÖ=îÉêó=ëáãáä~ê=éçäáÅáÉëK=^äíÜçìÖÜ
íÜÉ=éçäáÅó=ÅçåíÉñí=áë=ÇáÑÑÉêÉåí=áå=ëçãÉ=Å~ëÉëI=íÜÉ
éêáåÅáéäÉë=êÉã~áå=êÉä~íáîÉäó=Åçåëí~åíK=

mçäáÅáÉëLéä~åë=íÜ~í=ïáää=ÄÉ=áåîçäîÉÇ=áå=íÜáë=éêçÅÉëë=çÑ
ÅÜ~åÖÉ=áåÅäìÇÉ=íÜçëÉ=ÅçåÅÉêåáåÖW

l ïÜçäÉJëÅÜççä=ÇÉîÉäçéãÉåíLáãéêçîÉãÉåíX

l áåëéÉÅíáçå=Äó=bëíóåX

l ëÉåáçê=ã~å~ÖÉãÉåíLäÉ~ÇÉêëÜáéX

l íÜÉ=êçäÉ=çÑ=ÖçîÉêåçêëX

l íÜÉ=êçäÉ=çÑ=íÉ~ÅÜáåÖLåçåJíÉ~ÅÜáåÖ=ëí~ÑÑ=áå=
åçåJÑçêã~ä=çê=çìíJçÑJëÅÜççäJÜçìêë=~ÅíáîáíáÉëI
áåÅäìÇáåÖ=íÜÉ=êÉãçÇÉääáåÖ=çÑ=íÜÉ=ïçêâÑçêÅÉX

l éêÉãáëÉëI=áåëìê~åÅÉI=ÜÉ~äíÜ=~åÇ=ë~ÑÉíóI=Å~êÉí~âáåÖ
~åÇ=ÅäÉ~åáåÖX

l ÅÜáäÇ=éêçíÉÅíáçåX

l äÉÖáëä~íáçå=çå=Çáë~Äáäáíó=~åÇ=Éèì~äáíóX=

l ëÅÜççä=ÅçìåÅáä=~åÇ=çíÜÉê=~ëéÉÅíë=çÑ=éìéáä
áåîçäîÉãÉåíX

l Ñ~ãáäó=ÉåÖ~ÖÉãÉåíX

l áåîçäîÉãÉåí=çÑ=íÜÉ=ïáÇÉê=ÅçããìåáíóX

l ÅÜ~êÖáåÖK=

aÉéÉåÇáåÖ=çå=óçìê=ÅáêÅìãëí~åÅÉëI=óçì=ã~ó=ÑáåÇ=íÜ~í
íÜÉêÉ=~êÉ=çíÜÉê=éçäáÅáÉë=íÜ~í=óçì=åÉÉÇ=íç=ÇÉîÉäçé=çê
~ãÉåÇK=fí=áë=ïçêíÜïÜáäÉ=ÅÜÉÅâáåÖ=~ää=ÉñáëíáåÖ=éçäáÅáÉë
íç=ÉåëìêÉ=íÜ~í=íÜÉó=~êÉ=ÚÑáí=Ñçê=éìêéçëÉÛK

vçì=ïáää=ÑáåÇ=ãçêÉ=áåÑçêã~íáçå=~Äçìí=éçäáÅáÉë=áå
pÉÅíáçåë=P=~åÇ=Q=çÑ=íÜáë=íççäâáíK

The vision

S  SC  LA  

Key questions for schools
t Have you based your vision on the priorities of 

the school, and on local and national priorities?

t Have you consulted widely and gained 
whole-school support?

t Have you consulted widely and gained the 
support of key stakeholders/partners?

t Have you agreed on a vision that is clear and
achievable?

t Have you communicated the vision to all those 
you consulted with?

Key questions for school clusters
In addition to the questions for schools:

t Do you have a vision for the cluster?

t Do the visions of individual schools feed into that
of the cluster?

Key questions for local authorities
t Do you have a vision for the local authority? 

Does everyone support it?

t Have you communicated your vision to all those
involved?

t Does your vision help to inform the visions of the
schools and clusters in your area?

Key questions for partners
t Have you been consulted in the creation of the

vision?

t Do you understand the roles of different
organisations in relation to the vision?

t Do your plans/strategies link into the vision for
Community Focused Schools?
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Action planning – from vision to reality
tÜÉå=íÜáåâáåÖ=~Äçìí=~Åíáçå=éä~ååáåÖI=áí=ãáÖÜí=ÄÉ
ÜÉäéÑìä=íç=ìëÉ=~=ãáäáí~êó=~å~äçÖó=Ó=óçì=åÉÉÇ=íç=ÑáåÇ
ëÜçêíJíÉêã=~åÇ=ëã~ääJëÅ~äÉ=Úí~ÅíáÅëÛ=ïÜáÅÜ=çÑÑÉê=èìáÅâ
ÑáñÉë=Ñçê=ÖÉííáåÖ=íÜÉ=ëÜçï=çå=íÜÉ=êç~ÇI=ïÜáäÉ=åÉîÉê
í~âáåÖ=óçìê=ÉóÉ=çÑÑ=íÜÉ=Úëíê~íÉÖóÛ=ïÜáÅÜ=ïáää=ÖìáÇÉ=íÜÉ
ëÅÜççä=çê=ÅäìëíÉê=íçï~êÇë=áíë=Öç~äK=bëëÉåíá~ääó=áí=áë=~
êçìíÉ=ã~é=ïáíÜ=ãáäÉëíçåÉë=EïáíÜ=~=ÑÉï=í~ÅíáÅ~ä=ÇÉíçìêë
çå=íÜÉ=ï~óFK

What does action planning mean? 
fí=áëåÛí=èìáíÉ=~ë=ÅçãéäÉñ=~ë=ëçãÉ=éÉçéäÉ=ã~âÉ=áí
ëçìåÇK=få=íÜÉ=Å~ëÉ=çÑ=ëÅÜççäë=ÇÉîÉäçéáåÖ=ëÉêîáÅÉë=Ñçê
íÜÉ=ÅçããìåáíóI=áí=áë=Ñ~áêäó=ëíê~áÖÜíÑçêï~êÇK=^åÇ=áÑ=óçì
Å~å=íÜáåâ=~Äçìí=Éî~äì~íáçå=~ë=óçì=Çç=óçìê=~Åíáçå
éä~ååáåÖI=óçì=ïáää=ë~îÉ=óçìêëÉäÑ=~=äçí=çÑ=íáãÉ=~åÇ
éçíÉåíá~ä=ÜÉ~êí~ÅÜÉ=ä~íÉê=çåK=pçãÉ=çÑ=íÜÉ=èìÉëíáçåë
óçì=ÅçìäÇ=~ëâ=~êÉW

l tÜ~í=áë=áí=ïÉ=~êÉ=éä~ååáåÖ=íç=Çç\

l tÜó=~êÉ=ïÉ=éä~ååáåÖ=íç=Çç=áí\=tÜ~í=ÉîáÇÉåÅÉ=çÑ
åÉÉÇ=áë=íÜÉêÉ\=eçï=ÇçÉë=áí=äáåâ=íç=íÜÉ=îáëáçå=~åÇ
íÜÉ=pam\

l eçï=ïáää=áí=ÄÉ=ÇçåÉ\

l tÜç=Çç=ïÉ=åÉÉÇ=íç=ïçêâ=ïáíÜI=çê=Åçåëìäí=çê=í~äâ=íç
~Äçìí=áí\

l eçï=ïáää=ïÉ=ÑìåÇ=áí\

l tÜÉêÉ=ïáää=áí=ÄÉ=ÇçåÉ\

l tÜÉå=ïáää=áí=ÄÉ=ÇçåÉ=EáåÅäìÇáåÖ=éÜ~ëÉëLëí~ÖÉëF\

l tÜç=ïáää=Çç=áí\

l tÜç=ïáää=í~âÉ=çå=êÉëéçåëáÄáäáíó=Ñçê=ã~âáåÖ=ëìêÉ=áí
Ü~ééÉåë\

l eçï=ïáää=ïÉ=âåçï=ïÜÉíÜÉê=áí=Ü~ë=ÄÉÉå=ëìÅÅÉëëÑìä\

l eçï=Å~å=ïÉ=ã~âÉ=ëìêÉ=áí=áë=éêçéÉêäó=ãçåáíçêÉÇ=~åÇ
Éî~äì~íÉÇ\

^ë=óçì=ÇÉîÉäçé=íÜÉ=éä~åI=óçì=ïáää=åÉÉÇ=íç=äççâ=~í=É~ÅÜ
ÇÉëáêÉÇ=çìíÅçãÉ=~åÇ=ÄÉ=êÉ~ääó=ÜçåÉëí=ïáíÜ=óçìêëÉäîÉë
~Äçìí=óçìê=éêáçêáíáÉëI=êÉÅçÖåáëáåÖ=íÜ~í=óçì=Å~ååçí=Çç
ÉîÉêóíÜáåÖ=~í=çåÅÉ=Ó=ëÉííáåÖ=éêáçêáíáÉë=~åÇ=ÄÉáåÖ
êÉ~äáëíáÅ=~êÉ=îÉêó=áãéçêí~åíK

lå=íÜÉ=åÉñí=é~ÖÉ=áë=~å=Éñ~ãéäÉ=çÑ=~å=~Åíáçå=éä~åK=vçì
ïáää=ÑáåÇ=~=Ää~åâ=~Åíáçå=éä~åI=ïÜáÅÜ=óçì=Å~å=ìëÉ=~ë=~
íÉãéä~íÉI=çå=íÜÉ=`a=ïÜáÅÜ=~ÅÅçãé~åáÉë=íÜáë=íççäâáí
EOMbFK

Who should be involved in action planning?
^Åíáçå=éä~ååáåÖ=Å~å=ÄÉ=ÖêÉ~í=ÑìåK=fí=áë=~=ÖççÇ=ï~ó=çÑ
ÖÉííáåÖ=íÉ~ãë=çÑ=éÉçéäÉ=ïçêâáåÖ=íçÖÉíÜÉê=Ó=éìéáäëI
ëí~ÑÑ=EÄçíÜ=íÉ~ÅÜáåÖ=~åÇ=åçåJíÉ~ÅÜáåÖFI=ÖçîÉêåçêëI=íÜÉ
ib^I=íÜÉ=êÉëí=çÑ=íÜÉ=ÅçìåÅáäI=é~êíåÉêëI=é~êÉåíë=~åÇ
çíÜÉêëK=jìÅÜ=ïáää=ÇÉéÉåÇ=çå=íÜÉ=å~íìêÉ=çÑ=íÜÉ=~Åíáîáíó
çê=ëÉêîáÅÉ=ÄÉáåÖ=ÇÉîÉäçéÉÇK=qÜÉ=Éñ~ãéäÉ=ÖáîÉå=ÜÉêÉ=áëI
ÇÉäáÄÉê~íÉäóI=èìáíÉ=ëíê~áÖÜíÑçêï~êÇK=mä~ååáåÖ=íç=çÑÑÉê

S  SC  LA  P
ëÉêîáÅÉë=ëìÅÜ=~ë=ÅÜáêçéçÇó=Ñçê=ÉäÇÉêäó=éÉçéäÉI
ÅÜáäÇêÉåÛë=ÜÉ~äíÜ=ÅäáåáÅë=çê=é~êÉåíáåÖ=Åä~ëëÉë=ãáÖÜí=ÄÉ
ëáÖåáÑáÅ~åíäó=ãçêÉ=ÅçãéäÉñ=~åÇ=íáãÉ=ÅçåëìãáåÖK

mÉçéäÉ=Å~å=äÉ~êå=~=äçí=Ñêçã=í~âáåÖ=é~êí=áå=~Åíáçå
éä~ååáåÖ=Ó=Ñçê=Éñ~ãéäÉI=áÑ=íÜÉ=ëÅÜççä=ÅçìåÅáä=ã~å~ÖÉë
~=Åçåëìäí~íáçå=ÉñÉêÅáëÉI=çê=áÑ=é~êÉåíëI=éìéáäë=~åÇ
ÖçîÉêåçêë=~êÉ=~ëâÉÇ=íç=íÜáåâ=~Äçìí=íÜÉ=áãéäáÅ~íáçåë=çÑ
íÜÉ=aáë~Äáäáíó=aáëÅêáãáå~íáçå=^ÅíK=

eçïÉîÉêI=áÑ=~Åíáçå=éä~ååáåÖ=áë=åçí=Å~êÉÑìääó=ã~å~ÖÉÇI
áí=Å~å=ëÉÉã=íç=í~âÉ=ÑçêÉîÉê=Ó=ëç=ëçãÉçåÉ=åÉÉÇë=íç=í~âÉ
êÉëéçåëáÄáäáíó=Ñçê=ÇêáîáåÖ=áí=Ñçêï~êÇK=^ë=ïáíÜ=ãìÅÜ
çíÜÉê=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåíI=íÜáë
éÉêëçå=ÇçÉë=åçí=Ü~îÉ=íç=ÄÉ=íÜÉ=ÜÉ~ÇíÉ~ÅÜÉê=çêI=áåÇÉÉÇI
~=íÉ~ÅÜÉê=Ó=ÖçîÉêåçêëI=é~êÉåíë=~åÇ=åçåJíÉ~ÅÜáåÖ=ëí~ÑÑ
~êÉ=çÑíÉå=ÉñíêÉãÉäó=ÖççÇ=~í=íÜáë=~åÇ=ã~ó=Ü~îÉ=íáãÉ
~î~áä~ÄäÉ=íç=Çç=áí=Ó=çêI=áå=íÜÉ=Å~ëÉ=çÑ=ëí~ÑÑI=íáãÉ=Å~å=ÄÉ
~ääçÅ~íÉÇ=íç=íÜÉãK=`äÉ~êäó=íÜÉ=ÜÉ~Ç=ïáää=åÉÉÇ=íç=âÉÉé=~
ÅÜÉÅâ=çå=íÜáåÖë=~åÇ=ÉåëìêÉ=åçíÜáåÖ=áë=ÄÉáåÖ=äÉÑí=íç
ÅÜ~åÅÉK

Action planning

Key questions for schools
t Is your Community Focused Schools action plan

part of your whole-school planning?

t Have you created your action plan based on your
vision, and on school, local and national priorities?

t Do all those involved understand their roles and
responsibilities?

t Have you agreed on an action plan that is clear
and achievable?

Key questions for school clusters
In addition to the questions for schools:

t Do you have an action plan for the cluster?

t Do individual school action plans feed into the
vision for the cluster?

Key questions for local authorities
t Do you have an action plan for the LA? Does

everyone support it?

t Have you communicated your action plan to
everyone involved?

t Does your action plan help to inform the plans of
schools/clusters?

Key questions for partners
t Have you been consulted on the creation of the

action plan?

t Do you understand the roles of different
organisations in relation to the plan?

t Do your plans/strategies link into the action plan
for Community Focused Schools?
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Activity or issue Dates, milestones, 
person responsible

N tÜ~í=~êÉ=ïÉ=éä~ååáåÖ=íç=Çç\ pí~êí=Ó=lÅí=ÚMS
`çåîÉêí=íÜÉ=ëã~ää=ìåìëÉÇ=ëíçêÉ=êççã=~í=íÜÉ=Ñêçåí=çÑ=íÜÉ=ëÅÜççä cáåáëÜ=Ó=j~êÅÜ=ÚMT
Ñçê=ìëÉ=Äó=äçÅ~ä=éçäáÅÉ=çÑÑáÅÉêëK

O tÜó=~êÉ=ïÉ=éä~ååáåÖ=íç=Çç=áí\ bîáÇÉåÅÉ=íç=ÄÉ=Åçää~íÉÇ=Äó=
EÉîáÇÉåÅÉ=çÑ=åÉÉÇLäáåâ=íç=îáëáçåLpamF `çããìåáíó=cçÅìëÉÇ=pÅÜççäë=
√=oÉëìäíë=Ñêçã=Åçåëìäí~íáçå=ëÜçïÉÇ=íÜ~í=ãÉãÄÉêë=çÑ íÜÉ=äçÅ~ä äÉ~Ç

Åçããìåáíó=ÑÉÉä=íÜ~í=íÜÉ=éçäáÅÉ=åÉÉÇ=íç=ÄÉ=ãçêÉ=îáëáÄäÉK

√=mÉííó=î~åÇ~äáëã=çå=íÜÉ=ëÅÜççä=ëáíÉ=Ü~ë=ÄÉÉå=~=êÉÅìêêáåÖ=
éêçÄäÉã=Ó=ïÉ=ÑÉÉä=íÜáë=ïáää=ÜÉäé=êÉÇìÅÉLéêÉîÉåí=íÜÉ=éêçÄäÉãK

√=mìéáäë=~åÇ=ëçãÉ=é~êÉåíë=Ü~îÉ=~=éççê=éÉêÅÉéíáçå=çÑ=íÜÉ=éçäáÅÉK

√=qÜÉ=åÉÉÇ=áÇÉåíáÑáÉÇ=ï~ë=áå=íÜÉ=îáëáçå=~åÇ=íÜÉ=pamK

P eçï=áí=ïáää=ÄÉ=ÇçåÉ\ ^ë=~ÄçîÉ
qÜêçìÖÜ=ëÅÜççä=ëí~ÑÑI=Åçìåíó=éêçéÉêíó=ëÉêîáÅÉë=~åÇ=
äçÅ~ä=éçäáÅÉ=çÑÑáÅÉêë=ïçêâáåÖ=íçÖÉíÜÉê

Q tÜç=Çç=ïÉ=åÉÉÇ=íç=ïçêâ=ïáíÜI=çê=Åçåëìäí `çåëìäí~íáçå=ÅçåÇìÅíÉÇ=Äó=
çê=í~äâ=íç=~Äçìí=áí\ `çããìåáíó=cçÅìëÉÇ=pÅÜççäë=
qÜçëÉ=äáëíÉÇ=~ÄçîÉI=éäìë=é~êÉåíëI=ÖçîÉêåçêë=~åÇ=íÜÉ=ëÅÜççä=ÅçìåÅáä äÉ~Ç=H=ëÅÜççä=ÅçìåÅáä

R eçï=ïáää=ïÉ=ÑìåÇ=áí\
√=pÉÉâ=ÅçåîÉêëáçå=Åçëíë=Ñêçã=`çìåíó=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë eÉ~Ç=H=`çããìåáíó=cçÅìëÉÇ=

`çJçêÇáå~íçê=EáÑ=åçí=Ñêçã=íÜÉãI=íÜÉå=ëÉÉâ=ÖìáÇ~åÅÉ=çå=~äíÉêå~íáîÉ pÅÜççäë=äÉ~Ç
ÑìåÇáåÖFK

√=oìååáåÖ=Åçëíë=íç=ÄÉ=êÉÅçìéÉÇ=Ñêçã=éçäáÅÉ=~ìíÜçêáíóK

S tÜÉêÉ=áí=ïáää=ÄÉ=ÇçåÉ\
få=ëã~ää=ìåìëÉÇ=çÑÑáÅÉ=~ë=NI=~ÄçîÉ

T tÜÉå=ïáää=áí=ÄÉ=ÇçåÉ=EáåÅäìÇáåÖ=éÜ~ëÉëLëí~ÖÉëF\
`çåëìäí=ïáíÜ=ëÅÜççä=ÅçìåÅáäI=ÖçîÉêåçêëI=ÉíÅ=Ó=íÜÉåI=áÑ=~ééêçîÉÇW pÉéí=MS
√=ëÉÉâ=ÑìåÇáåÖ=~ÇîáÅÉ=~åÇ=ÅÜÉÅâ=çìí=aáë~Äáäáíó=aáëÅêáãáå~íáçå=

^Åí=~åÇ=ÜÉ~äíÜ=~åÇ=ë~ÑÉíóX

√=ÅçåëáÇÉê=çìíÅçãÉëK=

qÜÉåI=áÑ=íÜÉ=çìíÅçãÉë=~êÉ=ë~íáëÑ~ÅíçêóW lÅí=MS
√=éä~å=~åó=ÄìáäÇáåÖ=ïçêâ=íç=ãáåáãáëÉ=Çáëêìéíáçå=íç=ëÅÜççä=Ç~óX lÅíLkçîLMS

√=Å~êêó=çìí=ÄìáäÇáåÖ=ïçêâX aÉÅ=MSLg~åMT

√=ÅÜÉÅâ=~ää=lh=Ó=éçäáÅÉ=ãçîÉ=áåX

√=ãÉÇá~=ä~ìåÅÜ=ïáíÜ=äçÅ~ä=éçäáÅÉI=ÖçîÉêåçêëI=ëÅÜççä=ÅçìåÅáäI= g~åLcÉÄ=MT=Ó=j~êÅÜ=MT=EÄìí=
`çìåÅáääçê=bÇï~êÇëI=ÉíÅK éä~å=áí=ïÉää=áå=~Çî~åÅÉF

U tÜç=ïáää=Çç=áí\
pÉÉ=P=~ÄçîÉK=péÉÅáÑáÅ~ääóW=Å~êÉí~âÉêI=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=
äÉ~ÇI=ÜÉ~ÇíÉ~ÅÜÉêI=ÅÜ~áê=çÑ=ëÅÜççä=ÅçìåÅáä

V tÜç=ïáää=í~âÉ=çå=êÉëéçåëáÄáäáíó=Ñçê=ã~âáåÖ=
ëìêÉ=áí=Ü~ééÉåë\
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=äÉ~Ç

NM eçï=ïáää=ïÉ=âåçï=ïÜÉíÜÉê=áí=Ü~ë=ÄÉÉå=ëìÅÅÉëëÑìä=
EáåÅäìÇáåÖ=äáåâ=íç=ãçåáíçêáåÖLÉî~äì~íáçåF\
√=oÉÇìÅíáçå=áå=î~åÇ~äáëã=EãÉ~ëìêÉÇ=Äó=ëéÉåÇ=çå=î~åÇ~äáëã=êÉé~áêëF eÉ~Ç

√=_ÉííÉê=êÉä~íáçåëÜáé=ïáíÜ=äçÅ~ä=éçäáÅÉ=EãÉ~ëìêÉÇ=Äó=~=éêÉJ=~åÇ=
éçëíJÄìáäÇáåÖ=ëìêîÉó=ÅçåÇìÅíÉÇ=~ãçåÖ=éìéáäëLé~êÉåíë=Äó= `çããìåáíó=cçÅìëÉÇ=
ëÅÜççä=ÅçìåÅáäF pÅÜççäë=äÉ~Ç=H=ëÅÜççä=ÅçìåÅáä

√=dêÉ~íÉê=éìÄäáÅ=ìåÇÉêëí~åÇáåÖ=çÑ=íÜÉ=êçäÉ=çÑ=íÜÉ=éçäáÅÉ=E~ë=~ÄçîÉF

√=dêÉ~íÉê=îáëáÄäÉ=éçäáÅÉ=éêÉëÉåÅÉ=áå=íÜÉ=Åçããìåáíó=E~ë=~ÄçîÉF
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S  SC 

S  SC  LA

What’s happening out there? 
And what isn’t? 

When should you consult, 
with whom and how?
fíÛë=êÉ~ääó=áãéçêí~åí=íç=ÖÉí=Åçåëìäí~íáçå=~Äçìí
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=êáÖÜíK=eÉêÉ=~êÉ=ëçãÉ
ìëÉÑìä=éêáåÅáéäÉë=íç=ÄÉ~ê=áå=ãáåÇW

l rëÉ=ÑáåÇáåÖë=Ñêçã=Åçåëìäí~íáçåë=íÜ~í=Ü~îÉ=~äêÉ~Çó
í~âÉå=éä~ÅÉK

l råÇÉêí~âÉ=ÉÑÑÉÅíáîÉ=~åÇ=ïÉääJíáãÉÇ=Åçåëìäí~íáçå
ïáíÜ=íÜÉ=êáÖÜí=áåÇáîáÇì~äë=~åÇ=çêÖ~åáë~íáçåëK

l j~âÉ=áí=ÅäÉ~ê=íÜ~í=óçì=ïáää=ìëÉ=íÜÉ=ÑÉÉÇÄ~Åâ=óçì
êÉÅÉáîÉ=Ó=Äìí=íÜ~í=óçì=ïáää=~äëç=Ü~îÉ=íç=ÇÉÅáÇÉ=çå
éêáçêáíáÉëK

l oÉíìêå=íç=íÜÉ=ÑáåÇáåÖë=çÑ=óçìê=Åçåëìäí~íáçå=ïÜÉå
óçì=åÉÉÇ=íçK

l tÜÉå=óçì=~êÉ=éä~ååáåÖ=óçìê=Åçåëìäí~íáçåI=ã~âÉ
ëìêÉ=íÜ~í=íÜÉ=ãÉíÜçÇë=óçì=ìëÉ=~êÉ=ìëÉêJÑêáÉåÇäó=~åÇ
~ééêçéêá~íÉ=Ñçê=íÜÉ=áåíÉåÇÉÇ=~ìÇáÉåÅÉK

When to consult
qÜáë=Å~å=ÄÉ=íêáÅâó=~åÇ=íÜÉêÉ=áëåÛí=~Åíì~ääó=~=êáÖÜí
~åëïÉêK=fÑ=óçì=Åçåëìäí=íçç=É~êäóI=éÉçéäÉ=ãáÖÜí=ïáíÜ
ëçãÉ=àìëíáÑáÅ~íáçå=ë~óW=Úeçï=Å~å=ïÉ=ÅçããÉåí=áÑ=ïÉ
ÇçåÛí=âåçï=ïÜ~í=íÜÉ=éçëëáÄáäáíáÉë=~êÉ\Û=_ìí=áÑ=óçì=äÉ~îÉ
áí=íçç=ä~íÉI=óçì=ãáÖÜí=ÖÉí=íÜÉ=êÉëéçåëÉW=ÚtÜ~íÛë=íÜÉ
éçáåí\=vçìÛîÉ=~äêÉ~Çó=ã~ÇÉ=ìé=óçìê=ãáåÇëKÛ=

qÜÉ=ÄÉëí=ëí~êíáåÖ=éçáåí=áë=íç=~ëâ=óçìêëÉäÑW=ïÜ~í=Çç=f
ï~åí=éÉçéäÉÛë=îáÉïë=çå=~åÇ=ïÜÉå=Çç=f=åÉÉÇ=íÜÉã\=få
íÜÉ=éêçÅÉëë=çÑ=ÄÉÅçãáåÖ=~=`çããìåáíó=cçÅìëÉÇ
pÅÜççäI=íÜÉêÉ=~êÉ=íÜêÉÉ=âÉó=ëí~ÖÉë=~åÇ=ëÉíë=çÑ=èìÉëíáçåë
íç=~ëâW

N ^í=íÜÉ=ëí~êí=çÑ=íÜÉ=éêçÅÉëëW=ïÜó=~êÉ=ïÉ=ÇçáåÖ
íÜáë=Ó=ïÜ~íÛë=çìê=îáëáçå\

O= ^ÑíÉê=~ÖêÉÉáåÖ=íÜÉ=îáëáçåW=ïÜ~í=ëÜçìäÇ=ïÉ=ÄÉ
çÑÑÉêáåÖ=~åÇ=íç=ïÜçã\

P= ^ÑíÉê=ÇÉäáîÉêó=Ü~ë=ëí~êíÉÇW=áë=íÜáë=ïçêâáåÖ=Ó
Üçï=Å~å=ïÉ=ã~âÉ=íÜáë=ÉîÉå=ÄÉííÉê\

`äÉ~êäó=óçì=ã~ó=ï~åí=íç=êÉíìêå=íç=~åó=çÑ=íÜÉëÉ=~í=~åó
íáãÉK=

qç=ÜÉäé=çíÜÉêë=êÉÅçÖåáëÉ=~åÇ=áÇÉåíáÑó=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåíë=~í=óçìê=ëÅÜççäI=óçì
ÅçìäÇ=ÇÉîáëÉ=~=äçÖç=~åÇ=ÇÉÅáÇÉ=çå=~=Åçäçìê=ëÅÜÉãÉ
íÜ~í=óçì=ïáää=ìëÉ=Ñçê=~ää=ÅçããìåáÅ~íáçåë=~Äçìí
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK

S  SC 

Consulting on the vision
qÜÉ=ÇÉÅáëáçå=~Äçìí=ïÜÉíÜÉê=óçì=ÅçåÇìÅí=~å=~ìÇáí=çÑ
ÉñáëíáåÖ=éêçîáëáçå=~åÇ=åÉÉÇ=ÄÉÑçêÉI=ÇìêáåÖ=çê=~ÑíÉê=óçì
ëí~êí=ÇÉîÉäçéáåÖ=óçìê=îáëáçå=ÇÉéÉåÇë=îÉêó=ãìÅÜ=çå
íÜÉ=äçÅ~ä=ëáíì~íáçåK=^ë=äçåÖ=~ë=íÜÉ=îáëáçå=~åÇ=íÜÉ=~ìÇáí
~êÉ=äáåâÉÇI=íÜÉ=Éñ~Åí=çêÇÉê=áëåÛí=ÅêìÅá~äK=eçäÇáåÖ=~
ëÜçêí=Åçåëìäí~íáçå=çåÅÉ=óçì=Ü~îÉ=~=Çê~Ñí=îáëáçå=ã~ó
ïçêâ=ÄÉëíK

tÜç=óçì=Åçåëìäí=~Äçìí=íÜÉ=îáëáçå=ïáää=ÇÉéÉåÇ=çå
óçìê=ÉñáëíáåÖ=äçÅ~ä=é~êíåÉêëÜáéë=~åÇ=êÉä~íáçåëÜáéëK
qÜÉó=ïçåÛí=åÉÅÉëë~êáäó=ÄÉ=íÜÉ=ë~ãÉ=éÉçéäÉ=íÜ~í=óçì
Åçåëìäí=~Äçìí=ïÜ~í=óçì=~êÉ=~Åíì~ääó=ÖçáåÖ=íç=éêçîáÇÉI
~äíÜçìÖÜ=íÜÉ=íïç=Öêçìéë=~êÉ=äáâÉäó=íç=çîÉêä~éK

qÜçëÉ=ïÜçëÉ=îáÉïë=~Äçìí=íÜÉ=îáëáçå=óçì=ïáää
çÄîáçìëäó=ï~åí=íç=ëÉÉâ=áåÅäìÇÉW

l íÜÉ=ib^X

l ëÅÜççä=ÖçîÉêåçêëX

l ÇáçÅÉë~å=~ìíÜçêáíáÉë=EïÜÉêÉ=~ééêçéêá~íÉFX

l ëÅÜççä=ëí~ÑÑ=EíÉ~ÅÜáåÖ=~åÇ=åçåJíÉ~ÅÜáåÖFX

l íÜÉ=éìéáäëLëÅÜççä=ÅçìåÅáäX

l äçÅ~ääó=ÉäÉÅíÉÇ=ÅçìåÅáääçêë=EïÜç=ã~ó=çê=ã~ó=åçí=ÄÉ
ÖçîÉêåçêëFX

l Ñ~ãáäáÉëX

l íÉ~ÅÜÉêëÛ=~åÇ=çíÜÉê=ìåáçåë

l ÉñáëíáåÖ=ìëÉêë=çÑ=íÜÉ=ëÅÜççäÛë=Ñ~ÅáäáíáÉëK

qÜÉêÉ=~êÉ=çíÜÉêë=óçì=ãáÖÜí=ÅçåëìäíI=Äìí=óçì=åÉÉÇ=íç
ÇÉÅáÇÉ=çå=éêáçêáíáÉë=~åÇ=çå=ïÜ~í=áë=ÑÉ~ëáÄäÉ=Ñçê=óçìK
líÜÉê=éçëëáÄáäáíáÉë=áåÅäìÇÉW

l `çããìåáíó=p~ÑÉíó=m~êíåÉêëÜáéëX

l `ÜáäÇêÉå=~åÇ=vçìåÖ=mÉçéäÉÛë=m~êíåÉêëÜáéëX

l `çããìåáíáÉë=cáêëí=m~êíåÉêëÜáéëX

l åÉáÖÜÄçìêáåÖ=ëÅÜççäëX

l äçÅ~ä=äáÄê~êáÉëX

l ÄìëáåÉëëÉëX

l cbLeb=áåëíáíìíáçåëX

l çíÜÉê=éêçîáÇÉêëX

l êÉëáÇÉåíëÛ=~ëëçÅá~íáçåëX

l çíÜÉê=äçÅ~ä=~ìíÜçêáíó=ÇÉé~êíãÉåíëLëÉêîáÅÉëK

qÜÉ=Ä~ëáÅ=éêáåÅáéäÉ=áëW=áÑ=áå=ÇçìÄí=Ó=~ëâ>=^=éÉêëçå=ïÜç
áë=ÅçåëìäíÉÇ=~åÇ=ïÜç=êÉëéçåÇë=áë=áåÅäìÇÉÇ=áå=íÜÉ
éêçÅÉëë=~åÇ=ïáää=ÑÉÉä=~=ëÉåëÉ=çÑ=çïåÉêëÜáéK=^=éÉêëçå
ïÜç=áë=ÅçåëìäíÉÇ=~åÇ=ïÜç=ÇçÉëåÛí=êÉëéçåÇ=áë=áå=~
ïÉ~â=éçëáíáçå=áÑ=íÜÉó=ÇçåÛí=äáâÉ=íÜÉ=çìíÅçãÉ
EéêçîáÇáåÖ=óçì=Ö~îÉ=íÜÉã=êÉ~ëçå~ÄäÉ=íáãÉ=~åÇ
çééçêíìåáíáÉë=íç=êÉëéçåÇFK=pçãÉçåÉ=óçì=ÑçêÖÉí=íç
Åçåëìäí=Å~å=ÄÉ=~=ëÉêáçìë=éêçÄäÉã=~åÇ=Å~åI=äÉÖáíáã~íÉäóI
íÜêçï=Öêáí=áåíç=íÜÉ=ã~ÅÜáåÉêóK=
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Consulting organisations 
^ää=çêÖ~åáë~íáçåë=Ü~îÉ=íÜÉáê=çïå=ï~óë=çÑ=ïçêâáåÖI=~åÇ
íÜÉáê=çïå=ÅìäíìêÉëI=ä~åÖì~ÖÉë=~åÇ=ëíêìÅíìêÉëK=vçìê
é~êíåÉêë=~åÇ=ëí~âÉÜçäÇÉêë=ïáää=åçí=~äï~óë=ïçêâ=áå=íÜÉ
ë~ãÉ=ï~ó=~ë=óçì=ÇçI=åçê=ïáää=íÜÉ=éÉçéäÉ=áå=íÜçëÉ
çêÖ~åáë~íáçåë=~äï~óë=ìåÇÉêëí~åÇ=ïÜ~í=ÖçÉë=çå=áå
ëÅÜççäëK=vçì=åÉÉÇ=íç=ÉåëìêÉ=íÜ~íW

l óçìê=ãÉëë~ÖÉ=áë=ÅäÉ~ê=~åÇ=ìå~ãÄáÖìçìëI=~åÇ=óçì
~îçáÇ=ìëáåÖ=à~êÖçå=~åÇ=~ÅêçåóãëX=

l óçì=ÖáîÉ=éÉçéäÉ=~=êÉ~ëçå~ÄäÉ=~ãçìåí=çÑ=íáãÉ=íç=
êÉëéçåÇI=~åÇ=ã~âÉ=áí=ÅäÉ~ê=Üçï=íÜÉó=ëÜçìäÇ=Çç=ëçX

l óçì=ëÉåÇ=íÜÉ=áåÑçêã~íáçå=íç=íÜÉ=êáÖÜí=éÉêëçå=çê
éÉçéäÉ=áå=íÜÉ=çêÖ~åáë~íáçå=Ó=~=ÖÉåÉê~ä=äÉííÉê
~ÇÇêÉëëÉÇ=íç=íÜÉ=çêÖ~åáë~íáçå=ã~ó=ïÉää=ëáí=áå=~å=
áåJíê~ó=Ñçê=ëçãÉ=íáãÉ=ÄÉÑçêÉ=~åóçåÉ=áë=~ï~êÉ=çÑ=áíX

l óçì=Ñçääçï=ìé=íÜÉ=çêáÖáå~ä=ÅçããìåáÅ~íáçå=ïáíÜ=~
êÉãáåÇÉê=ëÜçêíäó=ÄÉÑçêÉ=íÜÉ=ÇÉ~ÇäáåÉ=Ñçê=êÉëéçåëÉëX=

l óçì=ÇçåÛí=ÑçêÖÉí=íç=íÜ~åâ=íÜçëÉ=ïÜç=êÉëéçåÇÉÇ=Ñçê
íÜÉáê=ÅçåíêáÄìíáçåK

`çåëìäí~íáçå=ÇçÉëåÛí=åÉÉÇ=íç=ÄÉ=~=ä~Äçêáçìë=çê=äÉåÖíÜó
éêçÅÉëëK=qÜÉ=ÄÉëí=ï~ó=çÑ=ÇçáåÖ=áí=áë=çÑíÉå=íÜêçìÖÜ
ÉñáëíáåÖ=ãÉÉíáåÖë=~åÇ=ëíêìÅíìêÉëK=qÜÉêÉÛë=ÅÉêí~áåäó=åç
åÉÉÇ=Ñçê=~=ÇÉí~áäÉÇ=èìÉëíáçåå~áêÉK=

vçì=ã~ó=ï~åí=íç=ÇÉîÉäçé=~=Çê~Ñí=îáëáçå=ëí~íÉãÉåíI
éÉêÜ~éë=ïáíÜ=ëçãÉ=~äíÉêå~íáîÉ=ïçêÇáåÖë=Ñçê=ÇáÑÑÉêÉåí
é~êíëK=vçì=Å~å=íÜÉå=~ëâ=ïÜÉíÜÉê=éÉçéäÉ=~êÉ=ÖÉåÉê~ääó
Ü~ééó=ïáíÜ=íÜÉ=ëíóäÉI=ÅçåíÉåí=~åÇ=íçåÉ=çÑ=íÜÉ=Çê~ÑíI
~åÇ=ïÜáÅÜ=çÑ=íÜÉ=~äíÉêå~íáîÉë=íÜÉó=éêÉÑÉêK=

tÜÉå=óçì=ÖÉí=íÜÉ=êÉëìäíë=Ñêçã=íÜáë=áåáíá~ä
Åçåëìäí~íáçåI=óçì=ïáää=ï~åí=íç=ÅçåëáÇÉê=íÜÉã=Å~êÉÑìääóI
ÉëéÉÅá~ääó=áÑ=íÜÉêÉ=~êÉ=ÅäÉ~ê=~åÇ=ëíêçåÖäó=ÜÉäÇ
ÇáÑÑÉêÉåÅÉë=çÑ=çéáåáçåK=vçì=ã~ó=ïÉää=ï~åí=íç=ÅçåëáÇÉê
íÜÉ=êÉëéçåëÉë=ïáíÜ=óçìê=ÅçääÉ~ÖìÉë=~åÇ=ïáíÜ
ÖçîÉêåçêëK=

tÜÉå=óçì=Ü~îÉ=~å=~ÖêÉÉÇ=îáëáçåI=áí=áë=êÉ~ääó=áãéçêí~åí
íç=áåÑçêã=íÜÉ=éÉçéäÉ=óçì=çêáÖáå~ääó=ÅçåëìäíÉÇ=~Äçìí
íÜÉ=çìíÅçãÉI=~åÇ=íç=Éñéä~áå=Üçï=óçì=~êêáîÉÇ=~í=íÜ~í
Ñáå~ä=îÉêëáçåK=vçì=åÉÉÇ=íç=ã~âÉ=áí=ÅäÉ~ê=íÜ~í=óçì=Ü~îÉ
ã~ÇÉ=ÇÉÅáëáçåë=çå=íÜÉ=Ä~ëáë=çÑ=ã~àçêáíó=çéáåáçåI=ëç
íÜ~í=íÜçëÉ=ïÜçëÉ=éêÉÑÉêÉåÅÉë=Ü~îÉ=åçí=ÄÉÉå=ÑçääçïÉÇ
Çç=åçí=ÑÉÉä=íÜ~í=íÜÉáê=îáÉïë=Ü~îÉ=àìëí=ÄÉÉå=áÖåçêÉÇK
qÜáë=ÑÉÉÇÄ~Åâ=ÅäçëÉë=íÜÉ=äççé=~åÇ=ÉîÉêóçåÉ=íÜÉå
âåçïë=ïÜó=óçì=~êÉ=ãçîáåÖ=çå=áå=íÜ~í=ÇáêÉÅíáçåK

`çåëìäí~íáçå=ã~ó=ëÉÉã=ÅçãéäÉñ=~åÇ=íáãÉJÅçåëìãáåÖI
Äìí=áå=êÉ~äáíó=áí=Å~å=çÑíÉå=ÄÉ=É~ëáäó=ã~å~ÖÉÇ=ïáíÜáå=~
ÑÉï=ïÉÉâë=Ó=ÅÉêí~áåäó=åç=ãçêÉ=íÜ~å=~=ãçåíÜI
~äíÜçìÖÜ=óçì=ëÜçìäÇ=~îçáÇ=ÜçäáÇ~ó=éÉêáçÇë=çê=ÉñíÉåÇ
íÜÉ=Åçåëìäí~íáçå=éÉêáçÇ=íç=~ÅÅçããçÇ~íÉ=íÜÉãK

Consulting on what you will offer
qÜÉ=bÇìÅ~íáçå=^Åí=OMMO=ëí~íÉë=ïÜç=íÜÉ=ÖçîÉêåáåÖ
ÄçÇó=ëÜçìäÇ=Åçåëìäí=ïáíÜ=ÄÉÑçêÉ=éêçîáÇáåÖ
Åçããìåáíó=ÑçÅìëÉÇ=ëÉêîáÅÉë=çê=Ñ~ÅáäáíáÉëW=ÚråÇÉê=íÜÉ
bÇìÅ~íáçå=^Åí=OMMOI=íÜÉ=ÖçîÉêåáåÖ=ÄçÇó=ãìëí=Åçåëìäí=íÜÉ
ib^I=ëÅÜççä=ëí~ÑÑ=~åÇ=é~êÉåíë=çÑ=êÉÖáëíÉêÉÇ=éìéáäë=çÑ=íÜÉ
ëÅÜççäI=êÉÖáëíÉêÉÇ=éìéáäë=ïÜÉêÉ=íÜáë=áë=~ééêçéêá~íÉ=~åÇ
ëìÅÜ=çíÜÉê=éÉêëçåë=~ë=íÜÉ=ÖçîÉêåáåÖ=ÄçÇó=ÅçåëáÇÉê
~ééêçéêá~íÉÒ=ÄÉÑçêÉ=áí=éêçîáÇÉë=~åó=Åçããìåáíó=Ñ~ÅáäáíáÉë=çê
ëÉêîáÅÉëKÛ E`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Ó=dìáÇ~åÅÉ
ÅáêÅìä~êI=k~íáçå~ä=^ëëÉãÄäó=Ñçê=t~äÉëI=OMMPF

_ó=åçï=óçì=ïáää=éêçÄ~Ääó=Ü~îÉ=ÅçåÇìÅíÉÇ=íïç=~ìÇáíëW
çå=ÉñáëíáåÖ=éêçîáëáçå=EïÜ~íÛë=~äêÉ~Çó=Ü~ééÉåáåÖ=çìí=
íÜÉêÉF=~åÇ=çå=éÉêÅÉáîÉÇ=åÉÉÇ=EïÜ~í=éÉçéäÉ=ï~åíLåÉÉÇFK=
fÑ=óçì=~êÉ=äìÅâóI=óçì=ã~ó=Ü~îÉ=ÄÉÉå=~ÄäÉ=íç=Äçêêçï=~å
~ìÇáí=íÜ~í=ëçãÉçåÉ=ÉäëÉ=Ó=~=åÉáÖÜÄçìêáåÖ=ëÅÜççäI=~
`çããìåáíáÉë=cáêëí=m~êíåÉêëÜáéI=`óãçêíÜ=çê=óçìê=äçÅ~ä
~ëëçÅá~íáçå=çÑ=îçäìåí~êó=çêÖ~åáë~íáçåë=Ó=Ü~ë=~äêÉ~Çó
ÅçãéäÉíÉÇ=Ñçê=~=ëáãáä~ê=éìêéçëÉK=fíÛë=~äï~óë=ïçêíÜ
~ëâáåÖK=qÜÉ=êÉëìäíë=çÑ=íÜÉëÉ=~ìÇáíë=ïáää=áåÑçêã=íÜÉ=êÉëí
çÑ=óçìê=Åçåëìäí~íáçåK=vçì=ïáää=ÑáåÇ=ãçêÉ=áåÑçêã~íáçå
~Äçìí=~ìÇáíáåÖ=çå=é~ÖÉ=ONK

vçì=åÉÉÇ=íç=íÜáåâ=Å~êÉÑìääó=~Äçìí=~=åìãÄÉê=çÑ
èìÉëíáçåëW

l tÜç=ëÜçìäÇ=óçì=Åçåëìäí\

l lîÉê=ïÜ~í=íáãÉÑê~ãÉ=ëÜçìäÇ=íÜÉ=Åçåëìäí~íáçå=í~âÉ
éä~ÅÉ\

l tÜ~í=Ñçêã=ëÜçìäÇ=íÜÉ=Åçåëìäí~íáçå=í~âÉ\

l tÜ~í=~êÉ=óçì=ÖçáåÖ=íç=~ëâ\

l tÜ~í=~êÉ=óçì=ÖçáåÖ=íç=Çç=ïáíÜ=íÜÉ=êÉëìäíë\

Who should you consult?
qÜÉ=~åëïÉê=íç=íÜáë=ïáää=ÇÉéÉåÇ=çå=óçìê=ëÅÜççäÛë
ÅáêÅìãëí~åÅÉëI=áíë=îáëáçå=ëí~íÉãÉåí=~åÇ=íÜÉ=êÉëìäíë=çÑ
íÜÉ=~ìÇáíëK=qÜÉ=äáëí=ãáÖÜí=áåÅäìÇÉW

l ëí~ÑÑ=EíÉ~ÅÜáåÖ=~åÇ=åçåJíÉ~ÅÜáåÖFX

l éìéáäë=EíÜêçìÖÜ=íÜÉ=ëÅÜççä=ÅçìåÅáä=çê=ãçêÉ=ïáÇÉäóFX

l é~êÉåíëLÑ~ãáäáÉëX

l ÖçîÉêåçêëX

l äçÅ~ä=ÅçìåÅáääçêëX

l ÅìêêÉåí=é~êíåÉêëI=ëìÅÜ=~ë=ÜÉ~äíÜ=ëÉêîáÅÉë=çê=~=äçÅ~ä
Çê~ã~=Åçãé~åóX

l íÜÉ=ïáÇÉê=äçÅ~ä=Åçããìåáíó=Ó=ÄçíÜ=áåÇáîáÇì~ääó=~åÇ
íÜêçìÖÜ=ÉñáëíáåÖ=çêÖ~åáë~íáçåëI=ëìÅÜ=~ë=êÉëáÇÉåíëÛ
~ëëçÅá~íáçåëI=ÄìëáåÉëëÉëI=äáÄê~êáÉëI=dmëÛ=ëìêÖÉêáÉëX

l ÉñíÉêå~ä=éêçîáÇÉêë=ïáíÜ=~å=áåíÉêÉëí=áå=óçìê=~êÉ~I
ëìÅÜ=~ë=ÜÉ~äíÜ=ëÉêîáÅÉëI=ëçÅá~ä=ëÉêîáÅÉëI=íÜÉ=éçäáÅÉX

l äÉáëìêÉ=ëÉêîáÅÉëX

l ~Çìäí=~åÇ=Åçããìåáíó=ÉÇìÅ~íáçå=ëÉêîáÅÉëX

l `çããìåáíáÉë=cáêëí=~åÇ=çíÜÉê=êÉÖÉåÉê~íáçå=~ÖÉåÅáÉëX

l íÜÉ=ib^X

l é~êíåÉê=ëÅÜççäëLÅäìëíÉêëX



20 Community Focused Schools ContinYou © 2006

l îçäìåí~êó=ëÉÅíçê=çêÖ~åáë~íáçåëX

l ÉñíÉêå~ä=éêçîáÇÉêëI=ëìÅÜ=~ë=Ñ~áíÜ=çêÖ~åáë~íáçåëX

l ÉñáëíáåÖ=é~êíåÉêëÜáéëI=ëìÅÜ=~ë=`çããìåáíó=p~ÑÉíó
m~êíåÉêëÜáéëI=`ÜáäÇêÉå=~åÇ=vçìåÖ=mÉçéäÉ
m~êíåÉêëÜáéëK

kÉîÉê=ÄÉ=~Ñê~áÇ=íç=~ëâ=Ñçê=ÜÉäéK=Ú^ÑíÉê=çåÉ=
ÅçåÅÉêíIÛ=êÉéçêíë=~=íÉ~ÅÜÉêI=Úf=~ëâÉÇ=áÑ=íÜÉêÉ=
ïÉêÉ=~åó=é~êÉåíë=ïÜç=ÅçìäÇ=ÜÉäéK=^=êÉíáêÉÇ

ÅçãéçëÉêI=~=ÅÜçáê=äÉ~ÇÉê=~åÇ=~å=çêÅÜÉëíê~=ÅçåÇìÅíçê
åçï=êìå=íÜÉ=ëÅÜççä=ÅÜçáê=~åÇ=íÜÉ=óçìåÖ=ÅçãéçëÉêëÛ
ÅäìÄKÛ

fí=ïáää=ÄÉ=çÄîáçìë=íÜ~í=íÜÉ=íóéÉ=çÑ=Åçåëìäí~íáçå
ìåÇÉêí~âÉå=Äó=~=Ñ~áêäó=áëçä~íÉÇ=êìê~ä=éêáã~êó=ëÅÜççä
åÉÉÇë=íç=ÄÉ=îÉêó=ÇáÑÑÉêÉåí=Ñêçã=íÜ~í=ìåÇÉêí~âÉå=Äó=~
ä~êÖÉ=ìêÄ~å=ÅçãéêÉÜÉåëáîÉK=qÜÉêÉ=~êÉ=ëçãÉ=ÖÉåÉê~ä
éçáåíëI=ÜçïÉîÉêK=qÜÉ=éçáåí=~Äçìí=ÅçåëìäíáåÖ=ïáíÜ
çêÖ~åáë~íáçåë=EëÉÉ=é~ÖÉ=NVF=áë=îÉêó=êÉäÉî~åí=ÜÉêÉK=vçì
~äëç=åÉÉÇ=íç=ÅçåëáÇÉê=àìëí=Üçï=êÉéêÉëÉåí~íáîÉ
ÚêÉéêÉëÉåí~íáîÉëÛ=~êÉ=Ó=ÅäÉ~êäó=óçì=ïçåÛí=ï~åí=íç=ìéëÉí
~åóçåÉI=Äìí=ëçãÉ=ëçJÅ~ääÉÇ=êÉéêÉëÉåí~íáîÉë=~êÉ=
ëÉäÑJ~ééçáåíÉÇ=~åÇ=êÉéêÉëÉåí=çåäó=íÜÉãëÉäîÉëK=^äëçI
ÅçåëìäíáåÖ=ÅìêêÉåí=ìëÉêë=íÉääë=óçì=~=äçí=~Äçìí=ïÜ~í=áë
Ü~ééÉåáåÖ=åçï=Äìí=äáííäÉ=~Äçìí=ïÜó=ÅìêêÉåí=
åçåJìëÉêë=Çç=åçí=ã~âÉ=ìëÉ=çÑ=íÜÉ=Ñ~ÅáäáíáÉëK=

vçì=ïáää=~äëç=åÉÉÇ=íç=ÄÉ=îÉêó=çéÉå=ïáíÜ=óçìê=é~êíåÉêë
~åÇ=ÖÉí=ÅäÉ~ê~åÅÉ=Ñêçã=íÜÉã=Ñçê=~åóíÜáåÖ=óçì=~ëâ
ïÜáÅÜ=ãáÖÜí=ÄÉ=ÅçåëíêìÉÇ=~ë=ÅçããáííáåÖ=íÜÉã=íç
ëçãÉíÜáåÖ=áå=íÜÉ=ÑìíìêÉK=cçê=Éñ~ãéäÉI=óçì=ã~ó=ï~åí=~
éçäáÅÉ=çÑÑáÅÉ=çå=óçìê=ëáíÉK=qÜáë=~äêÉ~Çó=Ü~ééÉåë=áå
ëçãÉ=ëÅÜççäë=~åÇ=Å~å=ïçêâ=îÉêó=ïÉääK=eçïÉîÉêI=íç=~ëâ
ïÜÉíÜÉê=íÜÉ=äçÅ~ä=éçéìä~íáçå=ïçìäÇ=äáâÉ=íÜáë=áÇÉ~
ïáíÜçìí=Ü~îáåÖ=Ñáêëí=ÇáëÅìëëÉÇ=áí=ïáíÜ=íÜÉ=äçÅ~ä
áåëéÉÅíçê=áëåÛí=ÖçáåÖ=íç=ã~âÉ=óçì=~åó=ÑêáÉåÇëK

Over what timeframe?
vçì=åÉÉÇ=íç=íÜáåâ=~Äçìí=íÜáë=Å~êÉÑìääó=~åÇ=íêó=íç=ÖÉí
íÜÉ=ÄÉëí=éçëëáÄäÉ=ã~íÅÜ=ÄÉíïÉÉå=ëéÉÉÇ=~åÇ=ÚáåÅäìëáçåÛK
^=Åçåëìäí~íáçå=íÜ~í=Çê~Öë=çå=Ñçê=ãçåíÜë=ÜÉäéë=åç=çåÉ
~åÇ=ÖáîÉë=~=îÉêó=Ä~Ç=ëí~êí=íç=íÜÉ=éêçÅÉëëK=qÜÉêÉ=áë=ëçãÉ
ÉîáÇÉåÅÉ=íÜ~í=íáÖÜí=ÇÉ~ÇäáåÉë=ÅçåÅÉåíê~íÉ=íÜÉ=ãáåÇ
~åÇ=íÜ~í=éÉçéäÉ=êÉëéçåÇ=ÄÉííÉê=áÑ=íÜÉó=Ü~îÉ=~=ïÉÉâ
ê~íÜÉê=íÜ~å=~=ãçåíÜ=íç=ÖÉí=Ä~Åâ=íç=óçìK=vçì=ã~ó
ÇÉÅáÇÉ=íç=ëÉí=ÇáÑÑÉêÉåí=êÉëéçåëÉ=íáãÉë=Ñçê=ÇáÑÑÉêÉåí
Öêçìéë=Ó=Äìí=óçì=åÉÉÇ=íç=ÄÉ=Å~êÉÑìä=íÜ~í=óçì=ÇçåÛí
êÉ~Åí=íç=íÜÉ=êÉëìäíë=Ñêçã=çåÉ=ëÉí=çÑ=éÉçéäÉ=EéìéáäëI
éÉêÜ~éëF=ÄÉÑçêÉ=óçì=ÜÉ~ê=Ñêçã=~åçíÜÉê=ëÉí=Eé~êÉåíëI
ã~óÄÉFK

^ë=~=ÖÉåÉê~ä=êìäÉI=áí=áë=ÖççÇ=éê~ÅíáÅÉ=íç=åçíáÑó=éÉçéäÉ
íÜ~í=óçì=ïáää=ÄÉ=ÅçåëìäíáåÖ=íÜÉã=áå=~Çî~åÅÉ=çÑ=ÇçáåÖ
ëçK=mÉêÜ~éë=óçì=ÅçìäÇ=ëÉåÇ=~=äÉííÉê=ë~óáåÖ=íÜ~í=óçì
ïáää=ÄÉ=~ëâáåÖ=Ñçê=íÜÉáê=îáÉïëI=Éñéä~áåáåÖ=ïÜó=áí=áë
áãéçêí~åí=íÜ~í=óçì=ÖÉí=~=Ñìää=ëÉí=çÑ=êÉëéçåëÉë=~åÇ
ÖáîáåÖ=~=ÅäÉ~ê=áåÇáÅ~íáçå=çÑ=íÜÉ=íáãÉÑê~ãÉK=qÜÉå=~

ïÉÉâ=ä~íÉê=Ñçääçï=íÜáë=ìé=ïáíÜ=íÜÉ=Åçåëìäí~íáçå=áíëÉäÑI
ïáíÜ=~=êÉãáåÇÉê=çÑ=íÜÉ=íáãÉÑê~ãÉK

qÜÉêÉ=~êÉ=åç=Ü~êÇ=~åÇ=Ñ~ëí=êìäÉë=~Äçìí=Üçï=äçåÖ=íÜÉ
Åçåëìäí~íáçå=ëÜçìäÇ=í~âÉI=ÄìíI=áÑ=óçì=~ääçï=~=ãçåíÜ
Ñêçã=ëí~êí=íç=ÑáåáëÜI=íÜ~í=ïçìäÇ=éêçÄ~Ääó=ÄÉ=~Äçìí
êáÖÜíK=kÉîÉêíÜÉäÉëëI=óçì=ãìëí=ÖáîÉ=íÜçëÉ=óçì=~êÉ
ÅçåëìäíáåÖ=ÉåçìÖÜ=íáãÉ=íç=éêçîáÇÉ=~=ïÉääJÅçåëáÇÉêÉÇ
êÉëéçåëÉK

What form should the consultation take?
qÜáë=áë=~Äçìí=ãÉíÜçÇçäçÖó=Ó=íÜÉ=éêçÅÉëë=Äó=ïÜáÅÜ=óçì
ÖÉí=êÉëéçåëÉëK=qÜáë=ê~åÖÉë=Ñêçã=ä~êÖÉ=éìÄäáÅ=ãÉÉíáåÖë
íç=éêáî~íÉ=ÅçåîÉêë~íáçåë=Ó=íÜáë=áë=íÜÉ=ÄÉëí=ï~ó=çÑ
ÖÉííáåÖ=ÇÉí~áäÉÇ=ÑÉÉÇÄ~ÅâI=Äìí=áíÛë=ìëì~ääó=Ñ~ê=íçç=
íáãÉJÅçåëìãáåÖK=^ë=é~êí=çÑ=íÜÉ=éêçÅÉëëI=óçì=ã~ó=ï~åí
íç=íÜáåâ=~Äçìí=ë~ãéäáåÖK=aç=óçì=êÉ~ääó=åÉÉÇ=íç
ÅáêÅìä~íÉ=OIMMM=èìÉëíáçåå~áêÉë=Ó=çåÉ=íç=ÉîÉêó=ÜçãÉ=áå
óçìê=Å~íÅÜãÉåí=~êÉ~\=eçï=~Äçìí=àìëí=ÅÜççëáåÖ=OMM
~ÇÇêÉëëÉë=~í=ê~åÇçã=E~åÇ=ÖáîáåÖ=~ää=ÜçìëÉÜçäÇë=~å
çééçêíìåáíó=íç=ÖÉí=ÑìêíÜÉê=áåÑçêã~íáçå=áå=ëçãÉ=çíÜÉê
ï~óF\

qÜÉêÉ=áë=åç=êççã=áå=íÜáë=ëÜçêí=íççäâáí=íç=Öç=áåíç=ÖêÉ~í
ÇÉí~áä=~Äçìí=Åçåëìäí~íáçå=íÉÅÜåáèìÉëK=b~ÅÜ=çÑ=íÜÉëÉ
Ü~ë=áíë=çïå=~Çî~åí~ÖÉë=~åÇ=éáíÑ~ääëK=jÉíÜçÇë=óçì
ãáÖÜí=ÅçåëáÇÉê=áåÅäìÇÉW

l èìÉëíáçåå~áêÉë=~åÇ=áåíÉêîáÉïëX

l ~ííÉåÇáåÖ=ãÉÉíáåÖë=çÑ=é~êíåÉê=çêÖ~åáë~íáçåëX

l ìëáåÖ=ÉñáëíáåÖ=ãÉÉíáåÖëLÑçêìãëX

l ëÉííáåÖ=ìé=ÑçÅìë=ÖêçìéëX

l ~ëâáåÖ=éÉçéäÉI=éÉêÜ~éë=îá~=íÜÉ=äçÅ~ä=ãÉÇá~I=íç=äÉí
óçì=Ü~îÉ=íÜÉáê=îáÉïëK

qÜÉ=ÜÉ~ÇíÉ~ÅÜÉê=çÑ=vëÖçä=v=aÇÉêá=áå
`ÉêÉÇáÖáçå=ÜÉäÇ=ëìêÖÉêáÉë=áå=É~ÅÜ=çÑ=íÜÉ=ëáñ
îáää~ÖÉë=íÜÉ=ëÅÜççä=ëÉêîÉë=íç=ÑáåÇ=çìí=~Äçìí

ïÜ~í=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉë=íÜÉó=ï~åíÉÇ=íç=~ÅÅÉëë
íÜêçìÖÜ=íÜÉ=ëÅÜççäK

vçì=ïáää=åÉÉÇ=íç=ìëÉ=~=î~êáÉíó=çÑ=ãÉíÜçÇë=íç=ã~âÉ=
ëìêÉ=íÜ~í=ÉîÉêóçåÉ=Å~å=êÉëéçåÇ=áå=~=ï~ó=íÜÉó=ÑÉÉä
ÅçãÑçêí~ÄäÉ=ïáíÜK=qÜáåâ=~Äçìí=ïÜ~í=óçì=åÉÉÇ=íç=Çç=
íç=ÉåëìêÉ=íÜ~í=óçì=ÖÉí=íÜÉ=îáÉïë=çÑ=éÉçéäÉ=Ñêçã
ãáåçêáíó=ÉíÜåáÅ=Öêçìéë=~åÇ=ÅìäíìêÉëI=~åÇ=éÉçéäÉ=ïáíÜ
Çáë~ÄáäáíáÉë=~åÇ=~ÇÇáíáçå~ä=äÉ~êåáåÖ=åÉÉÇëI=Ñçê=Éñ~ãéäÉK

fÑ=óçì=~êÉ=ìåÇÉêí~âáåÖ=~=Åçåëìäí~íáçå=ïáíÜ=éÉçéäÉ=áå
íÜÉ=ÅçããìåáíóI=óçì=ïáää=åÉÉÇ=íç=íÜáåâ=îÉêó=Å~êÉÑìääó
~Äçìí=Üçï=óçì=ÚÄ~ÇÖÉÛ=áíK=qÜÉ=éÉçéäÉ=ïÜçëÉ=îáÉïë=óçì
ïçìäÇ=ãçëí=äáâÉ=íç=ÖÉí=ã~ó=ïÉää=ÄÉ=Éñ~Åíäó=íÜçëÉ=ïÜç
~êÉ=ãçëí=äáâÉäó=íç=áÖåçêÉ=~=ÅçããìåáÅ~íáçå=Ñêçã=íÜÉ
ëÅÜççä=EíÜçëÉ=çÑíÉå=êÉÑÉêêÉÇ=íç=~ë=ÚÜ~êÇ=íç=êÉ~ÅÜÛFK=
^=ÖççÇ=ï~ó=çÑ=í~ÅâäáåÖ=íÜáë=áë=íç=ïçêâ=ïáíÜ=~=ïÉää
êÉÖ~êÇÉÇ=äçÅ~ä=Åçããìåáíó=Öêçìé=~åÇ=~ëâ=áÑ=íÜÉó=ïáää
áëëìÉ=íÜÉ=Åçåëìäí~íáçå=ÇçÅìãÉåí=çå=óçìê=ÄÉÜ~äÑ=Ó=áí=áë
íÜÉå=Ñ~ê=ãçêÉ=äáâÉäó=íç=ÄÉ=Ñ~îçìê~Ääó=êÉÅÉáîÉÇK
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oÉãÉãÄÉê=íÜ~í=óçì=ÇçåÛí=Ü~îÉ=íç=Çç=íÜáë=çå=óçìê
çïå=Ó=óçì=Å~å=~ëâ=Ñçê=ÜÉäéK=líÜÉê=~ÖÉåÅáÉë=ëìÅÜ=~ë
óçìê=äçÅ~ä=~ìíÜçêáíó=çê=îçäìåí~êó=Öêçìéë=áå=óçìê=~êÉ~
ã~ó=Ü~îÉ=ÉñéÉêáÉåÅÉ=çÑ=ÅçåÇìÅíáåÖ=ëìêîÉóë=~åÇ=ÄÉ
Ü~ééó=íç=ÜÉäé=Ó=éÉêÜ~éë=ÉîÉå=Ñçê=ÑêÉÉK

_Éíïë=mêáã~êó=pÅÜççä=áå=_êáÇÖÉåÇ=ib^=ïçêâÉÇ
ïáíÜ=`çããìåáíáÉë=cáêëí=~åÇ=íáÉÇ=áíë=éêçéçë~ä=
íç=íÜÉ=_êáÇÖÉåÇ=`çìåíó=_çêçìÖÜ=`çìåÅáä

`çããìåáíó=píê~íÉÖóW=
ÚtÉ=ÜáÖÜäáÖÜíÉÇ=íÜÉ=ÑçääçïáåÖ=~áãë=çÑ=íÜÉ=_êáÇÖÉåÇ=`çìåíó
_çêçìÖÜ=píê~íÉÖó=~ë=êÉäÉî~åí=íç=ÄÉÅçãáåÖ=~=`çããìåáíó
cçÅìëÉÇ=pÅÜççäW

l dáîáåÖ=ÅÜáäÇêÉå=~=ÑäóáåÖ=ëí~êí=áå=äáÑÉX

l ^ÅÅÉëë=íç=~=ÅçãéêÉÜÉåëáîÉ=ê~åÖÉ=çÑ=ÉÇìÅ~íáçåI=íê~áåáåÖ
~åÇ=äÉ~êåáåÖ=çééçêíìåáíáÉëX

l ^ÅÅÉëë=íç=éä~óI=äÉáëìêÉI=ëéçêíáåÖ=~åÇ=Åìäíìê~ä=~ÅíáîáíáÉëX

l ^=ë~ÑÉ=ÜçãÉ=~åÇ=~=ëìééçêíáîÉ=ÅçããìåáíóX

l båëìêáåÖ=íÜ~í=ÅÜáäÇêÉå=~êÉ=åçí=Çáë~Çî~åí~ÖÉÇ=íÜêçìÖÜ
éçîÉêíóK

ÚtÉ=Ö~áåÉÇ=áåÑçêã~íáçå=Ñêçã=`çããìåáíáÉë=cáêëí=~Äçìí
ïÜ~í=óçìåÖ=éÉçéäÉ=áå=çìê=Åçããìåáíó=ï~åíK=^
èìÉëíáçåå~áêÉ=Å~êêáÉÇ=çìí=Äó=`çããìåáíáÉë=cáêëí=ëÜçïÉÇ
íÜ~í=óçìåÖ=éÉçéäÉ=áå=_Éíïë=åÉÉÇ=ÄÉííÉê=~ÅÅÉëë=íç=ëçÅá~ä
~ÅíáîáíáÉëK=qÜÉó=ÑáåÇ=áí=ÇáÑÑáÅìäí=íç=íê~îÉä=áåíç=_êáÇÖÉåÇI
ÄÉÅ~ìëÉ=çÑ=ëéçê~ÇáÅ=éìÄäáÅ=íê~åëéçêí=Ó=~=ëáíì~íáçå=íÜ~í=áë
åçí=ìåìëì~ä=áå=ãìÅÜ=çÑ=t~äÉëKÛ

What are you going to ask?
vçì=ïáää=åÉÉÇ=íç=ëíêáâÉ=~=Ä~ä~åÅÉ=çîÉê=Üçï=ãìÅÜ
áåÑçêã~íáçå=óçì=ÖáîÉ=~åÇ=Üçï=ãìÅÜ=óçì=ÉñéÉÅí=Ä~ÅâK
pçãÉ=éÉçéäÉ=ã~ó=ÄÉ=éêÉé~êÉÇ=íç=êÉëéçåÇ=íç=SU
ÇÉí~áäÉÇ=èìÉëíáçåë=Ó=Äìí=éêçÄ~Ääó=åçí=ã~åóK=pç=âÉÉé
óçìê=èìÉëíáçåë=íç=~=ãáåáãìãI=~åÇ=ã~âÉ=ëìêÉ=íÜ~í
íÜÉó=~êÉ=ÅäÉ~êäó=ÉñéêÉëëÉÇK=qÜáë=áë=äáâÉäó=íç=êÉëìäí=áå=~
ãìÅÜ=ÄÉííÉê=êÉëéçåëÉK

fãéçêí~åí=íçéáÅë=íÜ~í=óçì=ã~ó=ï~åí=íç=ÅçîÉê=áåÅäìÇÉW

l ïÜó=éÉçéäÉ=Çç=åçí=ÅìêêÉåíäó=ìëÉ=íÜÉ=ëÅÜççä=Ñçê
î~êáçìë=~ÅíáîáíáÉëX

l ïÜ~í=ëíçéë=íÜÉã=Ñêçã=ÇçáåÖ=ëçI=~åÇ=Üçï=íÜÉëÉ
Ä~êêáÉêë=ãáÖÜí=ÄÉ=çîÉêÅçãÉX

l ~=ÚãÉåìÛ=çÑ=~ÅíáîáíáÉë=çê=ëÉêîáÅÉë=íÜ~í=óçì=ãáÖÜí
çÑÑÉêI=ïáíÜ=íáÅâ=ÄçñÉëX

l ëçìåÇáåÖ=éÉçéäÉ=çìí=~Äçìí=Üçï=äáâÉäó=áí=áë=íÜÉó
ïçìäÇ=ìëÉ=íÜÉ=~ÅíáîáíáÉë=~åÇ=ëÉêîáÅÉë=óçì=~êÉ
çÑÑÉêáåÖK

qÜáåâ=~Äçìí=Üçï=óçì=ïáää=ÖáîÉ=éÉçéäÉ=íÜÉ=ÅÜ~åÅÉ=íç
éìí=Ñçêï~êÇ=íÜÉáê=çïå=áÇÉ~ë=ê~íÜÉê=íÜ~å=àìëí
êÉëéçåÇáåÖ=íç=óçìê=ëìÖÖÉëíáçåë=EíÜáë=ÅçìäÇ=ÄÉ=áå
ïêáíáåÖ=çê=Ñ~ÅÉ=íç=Ñ~ÅÉFK=qêó=íç=ã~âÉ=ëìêÉ=íÜ~í=óçì=ÖÉí
íÜÉ=êáÖÜí=Ä~ä~åÅÉ=áå=íÜÉ=èìÉëíáçåå~áêÉ=ÄÉíïÉÉå=ÚçéÉåÛ
~åÇ=ÚÅäçëÉÇÛ=èìÉëíáçåëK=`äçëÉÇ=èìÉëíáçåë=~êÉ=É~ëáÉê=Ñçê
éÉçéäÉ=íç=~åëïÉêI=Äìí=óçì=ïçåÛí=ÖÉí=~=êÉ~ä=Ñä~îçìê=çÑ
ïÜ~í=éÉçéäÉ=íÜáåâ=ìåäÉëë=óçì=áåÅäìÇÉ=éäÉåíó=çÑ=çéÉå
çåÉë=~ë=ïÉääK

S  SC  LA  P 

açåÛí=çÑÑÉê=íÜáåÖë=ïÜáÅÜ=óçì=ã~ó=åçí=ÄÉ=~ÄäÉ=íç
ÇÉäáîÉê=Ó=çîÉêJéêçãáëáåÖ=áë=~=ëìêÉJÑáêÉ=ï~ó=çÑ
Çáë~ééçáåíáåÖ=éÉçéäÉK=cçê=Éñ~ãéäÉI=óçì=ã~ó=ï~åí=íç
âåçï=ïÜÉå=éÉçéäÉ=ïçìäÇ=äáâÉ=íç=ìëÉ=íÜÉ=ëÅÜççäÛë
ëéçêíë=Ñ~ÅáäáíáÉëK=fÑ=óçì=âåçï=íÜ~í=áí=ïçìäÇ=ÄÉ=Ü~êÇ=íç
ã~âÉ=íÜÉëÉ=~î~áä~ÄäÉ=çå=pìåÇ~ó=ãçêåáåÖëI=ÇçåÛí
áåÅäìÇÉ=íÜáë=áå=óçìê=çéíáçåë=~åÇ=ÄêáÉÑäó=Éñéä~áå=ïÜóK=

What are you going to do with the results?
qÜÉ=êÉëìäíë=~êÉ=áåI=ë~óáåÖ=~ää=ëçêíë=çÑ=ÅçåÑäáÅíáåÖ=íÜáåÖë
Ó=íÜÉ=éìéáäë=ï~åí=ãçêÉ=äáÄê~êó=Ñ~ÅáäáíáÉëI=Äìí=íÜÉ=óçìåÖ
ãçíÜÉêë=ï~åí=~=Åê≠ÅÜÉ=áå=ïÜ~í=áë=åçï=íÜÉ=äáÄê~êóX=íÜÉ
íÉ~ÅÜáåÖ=ëí~ÑÑ=~êÉ=Ü~ééó=íç=ïçêâ=~=Äáí=äçåÖÉê=çå
qìÉëÇ~óëI=Äìí=ãçëí=ìëÉêë=ï~åí=ÉñíÉåÇÉÇ=çéÉåáåÖ=çå
cêáÇ~óëK=pç=ïÜ~í=Çç=óçì=Çç=åçï\=^Ö~áåI=ÜÉäé=ã~ó=ïÉää
ÄÉ=~í=Ü~åÇ=Ñêçã=çíÜÉê=~ÖÉåÅáÉëK=tÜ~í=óçì=åÉÉÇ=íç
âÉÉé=~=ÅäçëÉ=ï~íÅÜ=çå=áë=Üçï=íÜÉ=êÉëìäíë=êÉä~íÉ=íç=óçìê
îáëáçå=ëí~íÉãÉåí=Ó=áí=áë=îÉêó=É~ëó=íç=ÄÉ=éìääÉÇ=~ï~ó
Ñêçã=íÜ~í=Äó=~=ÑÉï=îçÅáÑÉêçìë=êÉëéçåÇÉåíëK=fí=ã~ó=ÄÉ
êáÖÜí=íç=êÉîáëáí=íÜÉ=îáëáçå=~í=íÜáë=ëí~ÖÉI=Äìí=Çç=ã~âÉ
ëìêÉ=íÜ~í=óçì=ÇçåÛí=ã~âÉ=~åó=~äíÉê~íáçåë=íç=áí=~ë=~
âåÉÉJàÉêâ=êÉëéçåëÉK

eçéÉÑìääó=íÜÉêÉ=ïáää=ÄÉ=ëçãÉ=ãÉëë~ÖÉë=ÅçãáåÖ
íÜêçìÖÜ=ëíêçåÖäóK=qÜÉëÉ=ãáÖÜí=ïÉää=Ñçêã=óçìê
éêáçêáíáÉë=Ñçê=áããÉÇá~íÉ=~Åíáçå=EÚèìáÅâ=ïáåëÛFK=fí=áë
Éèì~ääó=éçëëáÄäÉ=íÜ~í=íÜÉ=ã~áå=íÜáåÖë=éÉçéäÉ=ï~åí=ïáää
çåäó=ÄÉ=éçëëáÄäÉ=áå=íÜÉ=äçåÖ=íÉêãI=çåÅÉ=óçì=Ü~îÉ
ëÉÅìêÉÇ=ëìëí~áå~ÄäÉ=ÑìåÇáåÖK=få=~åó=ÉîÉåíI=óçì=ïáää
ï~åí=íç=ãçîÉ=Ñêçã=~å~äóëáë=íç=~Åíáçå=éä~ååáåÖ=èìáíÉ
èìáÅâäóI=íç=âÉÉé=íÜÉ=ãçãÉåíìã=ÖçáåÖK=

`çãéáäÉ=íÜÉ=êÉëìäíë=çÑ=óçìê=ëìêîÉóI=éìÄäáëÜ=íÜÉã=áå
ëçãÉ=É~ëáäó=ÇáÖÉëíáÄäÉ=Ñçêã=~åÇ=ÇÉîÉäçé=~å=~Åíáçå
éä~å=Ä~ëÉÇ=çå=íÜÉãK=oÉãÉãÄÉê=íç=êÉéçêí=Ä~Åâ=íç
íÜçëÉ=ïÜç=êÉëéçåÇÉÇI=Éñéä~áåáåÖ=íÜÉ=ÇÉÅáëáçåë=óçì
Ü~îÉ=ã~ÇÉI=ÉëéÉÅá~ääó=áÑ=íÜÉêÉ=~êÉ=éê~ÅíáÅ~ä=êÉ~ëçåë
ïÜó=ëçãÉ=íÜáåÖë=Å~åÛí=Ü~ééÉåK=dÉåÉê~ääó=éÉçéäÉ
éêÉÑÉê=~=ÅäÉ~ê=ëí~íÉãÉåí=~Äçìí=ïÜó=ëçãÉíÜáåÖ=áëåÛí
éçëëáÄäÉ=áããÉÇá~íÉäóI=ê~íÜÉê=íÜ~å=Éãéíó=éêçãáëÉëK

Finding out what is already 
taking place 
`äÉ~êäóI=ÄÉÑçêÉ=óçì=Åçåëìäí=éÉçéäÉ=çå=ïÜ~í=óçì=~êÉ
éä~ååáåÖ=íç=éêçîáÇÉI=óçì=ïáää=ï~åí=íç=~ëëìêÉ=óçìêëÉäÑ
íÜ~í=óçì=~êÉ=åçí=íêÉ~ÇáåÖ=çå=çíÜÉê=éÉçéäÉÛë=íçÉë=Ó
ÉëéÉÅá~ääó=áÑ=óçì=ï~åí=íÜÉã=íç=ÄÉ=áåîçäîÉÇ=~ë
ëìééçêíÉêë=çê=é~êíåÉêëK=vçì=ïáää=~äëç=ï~åí=íç=ÄÉ=ëìêÉ
íÜ~í=éÉçéäÉ=~Åíì~ääó=ï~åí=~åÇ=åÉÉÇ=ïÜ~í=óçì=áåíÉåÇ
íç=çÑÑÉêK=



22 Community Focused Schools ContinYou © 2006

What’s already happening? 
fí=áëåÛí=É~ëó=íç=ÑáåÇ=íÜáë=çìí=áå=ëçãÉ=Å~ëÉëI=ÄÉÅ~ìëÉ=çÑ
íÜÉ=åìãÄÉê=çÑ=éçíÉåíá~ä=éêçîáÇÉêë=çÑ=ëÉêîáÅÉë=~åÇ
~ÅíáîáíáÉëK=lÄîáçìëäó=áÑ=íÜÉ=ê~åÖÉ=çÑ=ëÉêîáÅÉë=çê
~ÅíáîáíáÉë=óçì=ã~ó=ï~åí=íç=çÑÑÉê=áë=îÉêó=äáãáíÉÇ=Eàìëí
~ÑíÉêJëÅÜççä=ÅäìÄë=éÉêÜ~éëI=~åÇ=çéÉåáåÖ=ìé=óçìê=~êí
êççã=Ñçê=Åçããìåáíó=ìëÉFI=íÜÉå=áí=ã~ó=ÄÉ=Ñ~áêäó
ëíê~áÖÜíÑçêï~êÇ=íç=ÑáåÇ=çìí=ïÜ~í=ÉäëÉ=áë=çå=çÑÑÉê
äçÅ~ääóK=vçì=ÅçìäÇ=éêçÄ~Ääó=Çç=íÜáë=ëáãéäó=Äó=í~äâáåÖ
íç=äçÅ~ä=ÑìêíÜÉê=ÉÇìÅ~íáçåLÅçããìåáíó=ÉÇìÅ~íáçå
éêçîáÇÉêë=~åÇ=çíÜÉê=ëÅÜççäëK=eçïÉîÉêI=áÑ=óçì=~êÉ=ÄÉáåÖ
ãçêÉ=~ãÄáíáçìë=~åÇ=çÑÑÉêáåÖ=~=ãìÅÜ=ïáÇÉê=ê~åÖÉ=çÑ
~ÅíáîáíáÉë=~åÇ=ëÉêîáÅÉëI=óçìê=~ìÇáí=ïáää=åÉÉÇ=íç=ÄÉ=ãçêÉ
ÉñíÉåëáîÉ=~åÇ=áí=ïáää=í~âÉ=äçåÖÉêK

^í=qçåóêÉÑ~áä=`çãéêÉÜÉåëáîÉ=pÅÜççäI=íÜÉ=
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÅçJçêÇáå~íçê=
~ëâÉÇ=é~êÉåíë=íç=ÅçãéäÉíÉ=èìÉëíáçåå~áêÉë

~Äçìí=ïÜ~í=íÜÉáê=ÅçåÅÉêåë=ïÉêÉ=áå=íÜÉáê=ÅçããìåáíáÉë
Ó=Ñçê=Éñ~ãéäÉI=ÅêáãÉI=ë~ÑÉíó=çê=ÇêìÖëK=pÜÉ=Ü~ë=ìëÉÇ=íÜáë
áåÑçêã~íáçå=E~ë=ïÉää=~ë=ïçêâáåÖ=ïáíÜ=íÜÉ=íÉ~ÅÜáåÖ=~åÇ
äÉ~êåáåÖ=Åç~ÅÜ=~í=íÜÉ=ëÅÜççäI=ïÜç=Ü~ë=ïáÇÉ=âåçïäÉÇÖÉ
~Äçìí=ïÜ~í=~ÅíáîáíáÉë=~êÉ=í~âáåÖ=éä~ÅÉ=~í=íÜÉ=ëÅÜççäF=íç
ÇÉîÉäçé=~=ãÉåì=çÑ=~ÅíáîáíáÉë=Ñçê=íÜÉ=éìéáäëI=ïÜáÅÜ
áåÅäìÇÉë=ÄÉääó=Ç~åÅáåÖ=~åÇ=ÅáêÅìë=ëâáääëK==

What information is already out there?
`çåëáÇÉê~ÄäÉ=~ãçìåíë=çÑ=Ç~í~=Ü~îÉ=~äêÉ~Çó=ÄÉÉå
ÅçääÉÅíÉÇ=çå=ãçëí=ÅçããìåáíáÉë=áå=t~äÉë=íÜêçìÖÜ=íÜÉ
ÅÉåëìëI=~åÇ=Äó=çíÜÉê=ÄçÇáÉë=EëìÅÜ=~ë=`çããìåáíáÉë
cáêëí=m~êíåÉêëÜáéë=~åÇ=íÜÉ=ib^FK==

eÉêÉ=~êÉ=íïç=Éñ~ãéäÉë=çÑ=íÜÉ=éêçÄäÉãë=
íÜ~í=Å~å=çÅÅìê=áÑ=ëÅÜççäë=íêó=íç=ÚÖç=áí=
~äçåÉÛI=ïáíÜçìí=í~äâáåÖ=íç=çíÜÉê=éÉçéäÉW

l låÉ=ëÅÜççä=ïÉåí=~ÜÉ~Ç=ïáíÜ=ëÉííáåÖ=ìé=ïê~é~êçìåÇ
ÅÜáäÇÅ~êÉI=ïáíÜçìí=ÑáåÇáåÖ=çìí=~Äçìí=ÇÉã~åÇ=çê
ÅìêêÉåí=éêçîáëáçåK=^ë=~=êÉëìäíI=~=åìãÄÉê=çÑ=äçÅ~ä
ÅÜáäÇÅ~êÉ=éêçîáÇÉêë=EëìÅÜ=~ë=ÅÜáäÇãáåÇÉêëF=ïÉåí=çìí
çÑ=ÄìëáåÉëëK

l ^=êÉÖÉåÉê~íáçå=Öêçìé=ÇÉÅáÇÉÇI=ïáíÜçìí=Åçåí~ÅíáåÖ
íÜÉ=äçÅ~ä=ÅçääÉÖÉI=íç=ëÉÉâ=ÑìåÇáåÖ=íç=Éëí~ÄäáëÜ=~
Äê~åÇ=åÉï=çéÉåJ~ÅÅÉëë=fq=ëìáíÉ=áå=~=Çáë~Çî~åí~ÖÉÇ
åÉáÖÜÄçìêÜççÇK=qÜÉ=Öêçìé=Öçí=íÜÉ=ÑìåÇáåÖI=~åÇ
íÜÉ=åÉï=ëìáíÉ=çéÉåÉÇI=~Äçìí=~=ãçåíÜ=~ÑíÉê=íÜÉ
ÅçääÉÖÉ=çéÉåÉÇ=áíë=çïå=çéÉåJ~ÅÅÉëë=Ñ~Åáäáíó=éêÉÅáëÉäó
NRM=ãÉíêÉë=~ï~óK

vçì=åÉÉÇ=íç=ëí~êí=Äó=íÜáåâáåÖ=~Äçìí=ïÜ~í=óçì=ãÉ~å
Äó=Úóçìê=ÅçããìåáíóÛK=fë=áíI=Ñçê=Éñ~ãéäÉI=íÜÉ=ë~ãÉ=~ë
íÜÉ=ëÅÜççäÛë=Å~íÅÜãÉåí=~êÉ~\=fë=áí=íÜÉ=ëíêÉÉíë=çê=îáää~ÖÉë
åÉ~ê=óçìê=ëÅÜççä\=lê=áë=áí=éçíÉåíá~ääó=~=ãìÅÜ=ïáÇÉê
~êÉ~\=fÑ=óçì=~êÉ=~=êÉäáÖáçìë=ÑçìåÇ~íáçå=ëÅÜççä=çê=~
tÉäëÜ=ãÉÇáìã=ëÅÜççäI=óçìê=Åçããìåáíó=ãáÖÜí=ÄÉ=~
ïÜçäÉ=ÄçêçìÖÜ=çê=ÅçìåíóI=çê=áí=ãáÖÜí=ÉîÉå=Åêçëë
Åçìåíó=çê=ÄçêçìÖÜ=ÄçêÇÉêëK=pÅÜççäë=Ä~ëÉÇ=ÅäçëÉ=íç
äçÅ~ä=~ìíÜçêáíó=ÄçêÇÉêë=ïáää=åÉÉÇ=íç=ÅçåëáÇÉê=ïÜÉíÜÉê
íÜÉó=Å~å=éêçîáÇÉ=ëÉêîáÅÉë=íç=éÉçéäÉ=Ñêçã=íÜÉ
åÉáÖÜÄçìêáåÖ=~ìíÜçêáíóI=ïÜç=ã~ó=äáîÉ=àìëí=~Åêçëë=íÜÉ
êç~ÇK

qÜÉëÉ=~êÉ=åçí=É~ëó=èìÉëíáçåë=íç=~åëïÉêI=Äìí=óçìÛää
åÉÉÇ=íç=íÜáåâ=~Äçìí=íÜÉã=áÑ=óçì=ï~åí=íç=í~êÖÉí=óçìê
ÉÑÑçêíë=áå=é~êíáÅìä~ê=ï~óë=~åÇ=ã~âÉ=ëìêÉ=óçì=~êÉ
ëÉêîáåÖ=äçÅ~ä=åÉÉÇëK

lÄîáçìëäó=áÑ=óçì=~êÉ=ïçêâáåÖ=áå=~=ÅäìëíÉêI=ãìÅÜ=çÑ=íÜáë
ïáää=Ü~îÉ=ÄÉÉå=ÅçåëáÇÉêÉÇ=ïÜÉå=íÜÉ=ÅäìëíÉê
~êê~åÖÉãÉåíë=ïÉêÉ=ÄÉáåÖ=ã~ÇÉK

a~í~=çå=íÜÉ=ÑçääçïáåÖ=íçéáÅë=áë=äáâÉäó=íç=ÄÉ=ìëÉÑìäW

l ~Äçìí=óçìê=ëÅÜççä=
Ó ~íí~áåãÉåí=äÉîÉäëX
Ó ~ííÉåÇ~åÅÉ=äÉîÉäëX
Ó ÅÜáäÇêÉåÛë=ÄÉÜ~îáçìêX
Ó íÜÉ=áåÅáÇÉåÅÉ=çÑ=ÑêÉÉ=ëÅÜççä=ãÉ~äëX
Ó íÜÉ=áåÅáÇÉåÅÉ=çÑ=ÅÜáäÇêÉå=ïáíÜ=~ÇÇáíáçå~ä

äÉ~êåáåÖ=åÉÉÇëX

l ~Äçìí=óçìê=Åçããìåáíó
Ó ÉíÜåáÅáíóX
Ó ÅÜáäÇÅ~êÉ=éêçîáëáçåX
Ó Üçï=ã~åó=éÉçéäÉ=Ü~îÉ=åç=èì~äáÑáÅ~íáçåëI=çê=äçï

èì~äáÑáÅ~íáçåëX
Ó ìåÉãéäçóãÉåí=äÉîÉäëX
Ó áåÑçêã~íáçå=~Äçìí=ÜÉ~äíÜI=ÑáíåÉëë=~åÇ=äáÑÉëíóäÉëX=
Ó ÅêáãÉ=äÉîÉäëX
Ó íÜÉ=áåÅáÇÉåÅÉ=çÑ=äçïJáåÅçãÉ=ÜçìëÉÜçäÇëI=

äçåÉJé~êÉåí=ÜçìëÉÜçäÇëI=ëáåÖäÉJéÉêëçå
ÜçìëÉÜçäÇë=~åÇ=éÉåëáçåÉê=ÜçìëÉÜçäÇëX

Ó íÉÉå~ÖÉ=ÅçåÅÉéíáçå=ê~íÉëX
Ó íÜÉ=áåÅáÇÉåÅÉ=çÑ=äçï=ÄáêíÜ=ïÉáÖÜíX
Ó äÉîÉäë=çÑ=Å~ê=çïåÉêëÜáéK

jçëí=çÑ=íÜáë=áåÑçêã~íáçå=ïáää=ÄÉ=êÉ~Çáäó=~î~áä~ÄäÉ=Ñêçã
ëçìêÅÉë=ëìÅÜ=~ë=óçìê=äçÅ~ä=~ìíÜçêáíó=çê=`çããìåáíáÉë
cáêëí=m~êíåÉêëÜáéK
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Auditing

Key questions for schools and school 
clusters
t Are you clear on your agreed vision?

t Have you identified other individuals/organisations
that can help you with auditing existing provision?

t Have you identified existing data that you can use
and agreed on who will be responsible for
compiling information from it?

t Are you all agreed that the information you intend
to gather is what you need to know in order to
plan your provision? 

t Have you agreed on a plan for the audit? And for
ongoing monitoring and evaluation?

Key questions for local authorities
t Have you shared your agreed vision with your

schools and partners?

t Do you offer your schools/communities support
with auditing? Do they know how to gain access
to that support?

t Have you identified existing data that will help
with the development of Community Focused
Schools? Do you have an agreed plan for sharing
this data with appropriate organisations?

Key questions for partners
t Do you support the vision for Community Focused

Schools?

t Do you know how you can help with the auditing
process – for example, through contributing data
that you already have?

t Do you have an agreed role in
monitoring/evaluation?

What do we do next?
qÜÉ=ëáãéäÉ=~åëïÉê=áë=íç=ÖÉí=çå=ïáíÜ=ëÉííáåÖ=ìé=íÜÉ
~ÅíáîáíáÉë=íÜ~í=óçì=Ü~îÉ=ÇÉÅáÇÉÇ=çå=~ë=~=êÉëìäí=çÑ=óçìê
~ìÇáí=~åÇ=Åçåëìäí~íáçåI=~åÇ=íÜ~í=~êÉ=áå=óçìê=îáëáçå
~åÇ=~Åíáçå=éä~åK=qÜÉ=ê~åÖÉ=çÑ=éçëëáÄáäáíáÉë=áë
ÉåçêãçìëI=~ë=Å~å=ÄÉ=ëÉÉå=Ñêçã=íÜÉ=Éñ~ãéäÉë=ÄÉäçïI
ïÜáÅÜ=ÅçãÉ=Ñêçã=àìëí=~=Ü~åÇÑìä=çÑ=äçÅ~ä=~ìíÜçêáíáÉëW=

l éêçîáÇáåÖ=~ÇÇáíáçå~ä=çééçêíìåáíáÉë=~åÇ=ëìééçêí=Äó
ÅêÉ~íáåÖ=~=mÉêëçå~äáëÉÇ=iÉ~êåáåÖ=`ÉåíêÉ=áå=íÜÉ
ëÅÜççäX

l ÅêÉ~íáåÖ=~=ëçÑí=éä~ó=~êÉ~=áå=íÜÉ=ëÅÜççä=Ñçê=ÅÜáäÇêÉå
ìåÇÉê=íÜÉ=~ÖÉ=çÑ=PX

l éêçîáÇáåÖ=Åçããìåáíó=~ÅÅÉëë=íç=íÜÉ=ëÅÜççäÛë=f`q
ëìáíÉ=ëç=íÜ~í=áí=Å~å=ÄÉ=ìëÉÇ=Ñçê=~Çìäí=Åä~ëëÉëX=

l Éëí~ÄäáëÜáåÖ=~=é~êÉåí=~åÇ=íçÇÇäÉê=Öêçìé=Ñçê=óçìåÖ
ãçíÜÉêë=~åÇ=äçåÉ=é~êÉåíë=~ÖÉÇ=ÄÉíïÉÉå=NQ=~åÇ=NVI
~åÇ=éêçîáÇáåÖ=é~êÉåíáåÖ=Åä~ëëÉë=~åÇ=Ä~ëáÅ=ëâáääë
ÅçìêëÉëX

l éêçîáÇáåÖ=ÑäççÇäáÖÜíáåÖ=Ñçê=íÜÉ=ëÅÜççäÛë=~ääJïÉ~íÜÉê
ëìêÑ~ÅÉ=éáíÅÜI=ëç=íÜ~í=áí=Å~å=ÄÉ=ìëÉÇ=Äó=~ÑíÉêJëÅÜççä
ÅäìÄëI=äçÅ~ä=çêÖ~åáë~íáçåë=~åÇ=Åçããìåáíó=Öêçìéë=áå
íÜÉ=ä~íÉ=~ÑíÉêåççå=~åÇ=ÉîÉåáåÖ=ÇìêáåÖ=íÜÉ=ïáåíÉê
ãçåíÜëX

l Éëí~ÄäáëÜáåÖ=~=Ö~êÇÉåáåÖLÅççâÉêó=ÅäìÄ=áå
é~êíåÉêëÜáé=ïáíÜ=äçÅ~ä=~Çìäíë=~åÇ=íÜÉ=ÚeÉ~êí=çÑ=íÜÉ
`çããìåáíóÛ=ÅÜ~êáíó=íç=éêçãçíÉ=ÑáíåÉëë=~åÇ=ÜÉ~äíÜó
É~íáåÖX

l ëÉííáåÖ=ìé=~=Úéä~ó=éçÇÛ=áå=íÜÉ=ëÅÜççä=ÖêçìåÇë=íç
éêçîáÇÉ=çéÉå=~ÅÅÉëë=éä~ó=Ñçê=U=íç=NO=óÉ~ê=çäÇë
ÄÉíïÉÉå=R=~åÇ=TéãI=~ë=ïÉää=~ë=~=Ä~ëÉ=Ñçê
vçìíÜïçêâë=~åÇ=íÜÉ=éçäáÅÉ=ÇìêáåÖ=íÜÉ=Ç~óX

l Éëí~ÄäáëÜáåÖ=~å=~ÑíÉêJëÅÜççä=ÜçãÉïçêâ=ÅäìÄ=Ñçê
óçìåÖ=éÉçéäÉ=~ÖÉÇ=NN=íç=NV=ïÜç=Çç=åçí=Ü~îÉ
Ñ~ÅáäáíáÉë=Ñçê=ëíìÇó=áå=íÜÉáê=ÜçãÉëX

l ÅçåîÉêíáåÖ=íÜÉ=ëÅÜççä=Ü~ää=íç=ÅêÉ~íÉ=~=Åçããìåáíó
~êíë=îÉåìÉ=Ñçê=~ÑíÉêJëÅÜççä=ÅäìÄëI=ÅáåÉã~=ëÜçïáåÖë
~åÇ=Åçããìåáíó=éÉêÑçêã~åÅÉëX

l áåîçäîáåÖ=é~êÉåíë=áå=ÅêÉ~íáåÖ=~=ïÉÄëáíÉX=

l ìéÖê~ÇáåÖ=f`q=Ñ~ÅáäáíáÉë=íç=ã~âÉ=íÜÉã=ëìáí~ÄäÉ=Ñçê
~Çìäí=ÉÇìÅ~íáçå=Åä~ëëÉëI=íç=ÄÉ=éêçîáÇÉÇ=áå
é~êíåÉêëÜáé=ïáíÜ=íÜÉ=äçÅ~ä=ÅçääÉÖÉ=çÑ=ÑìêíÜÉê
ÉÇìÅ~íáçåX=

l çÑÑÉêáåÖ=é~êÉåíë=íÜÉ=çééçêíìåáíó=íç=~ííÉåÇ=Ç~åÅÉ
Åä~ëëÉë=Ó=áåÅäìÇáåÖ=Ä~ääêççãI=ãçÇÉêå=~åÇ=äáåÉ
Ç~åÅáåÖX=

l êÉÅêìáíáåÖ=~=Åçããìåáíó=ÇÉîÉäçéãÉåí=çÑÑáÅÉê=íç
ÉåÅçìê~ÖÉ=ãÉãÄÉêë=çÑ=íÜÉ=äçÅ~ä=Åçããìåáíó=íç
ÄÉÅçãÉ=ãçêÉ=áåîçäîÉÇ=ïáíÜ=íÜÉ=ëÅÜççä=~åÇ=íç=ìëÉ
áíë=åÉï=Ñ~ÅáäáíáÉë=EëìÅÜ=~ë=áíë=ÜóÇêçíÜÉê~éó=éççä=~åÇ
ëÉåëçêó=êççãFX

l ÅêÉ~íáåÖ=~å=ÉåîáêçåãÉåí~ä=éêçàÉÅí=Ó=~í=~=ëã~ää=êìê~ä
ëÅÜççä=áå=íÜÉ=_êÉÅçå=_É~Åçåë=k~íáçå~ä=m~êâI=íÜáë
áåîçäîÉÇ=ëÉííáåÖ=ìé=~å=çìíëáÇÉ=Åä~ëëêççã=íç
áåíÉÖê~íÉ=íÜÉ=ìëÉ=çÑ=íÜÉ=éçåÇ=~åÇ=ïççÇä~åÇ=~êÉ~
âåçïå=Ñçê=ê~êÉ=ëéÉÅáÉë=çÑ=éä~åíëI=áåëÉÅíëI=íç~Çë=~åÇ
ëç=çåX=
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l ÖáîáåÖ=ÅÜáäÇêÉå=ïáíÜ=ëéÉÅá~ä=åÉÉÇë=íÜÉ=ÅÜ~åÅÉ=íç
éê~ÅíáëÉ=íÜÉ=ëâáääë=åÉÉÇÉÇ=Ñçê=áåÇÉéÉåÇÉåí=äáîáåÖ=Ó
çåÉ=ëÅÜççä=ÇáÇ=íÜáë=Äó=éêçîáÇáåÖ=~åÇ=ëí~ÑÑáåÖ=~
ÜçìëÉ=ïÜÉêÉ=ëíìÇÉåíë=ÅçìäÇ=ëí~ó=Ñçê=ëÜçêí=éÉêáçÇëI
Å~êêóáåÖ=çìí=Ç~áäó=ÜçìëÉÜçäÇ=ÇìíáÉë=~åÇ
ìåÇÉêí~âáåÖ=ïçêâ=EëìÅÜ=~ë=Ö~êÇÉåáåÖF=Ñçê
åÉáÖÜÄçìêëX

l ëÉííáåÖ=ìé=~=é~êÉåíëÛ=Öêçìé=áå=çêÇÉê=íç=éêçîáÇÉ
íê~áåáåÖI=ëìééçêí=~åÇ=êçìåÇJí~ÄäÉ=ÇáëÅìëëáçåë=Ñçê
íÜÉ=é~êÉåíë=çÑ=ÅÜáäÇêÉå=ïáíÜ=ëéÉÅá~ä=ÉÇìÅ~íáçå~ä
åÉÉÇëX=

l Éëí~ÄäáëÜáåÖ=~=Åçããìåáíó=îçäìåíÉÉêáåÖ=ëÅÜÉãÉ=Ñçê
NQ=íç=NV=óÉ~ê=çäÇë=Ó=ëáñíÜ=ÑçêãÉêë=êìååáåÖ=äçÅ~ä
éêçàÉÅíë=ïáíÜáå=íÜÉ=Åçããìåáíó=Ü~îÉ=ÄÉÉå
ÉëéÉÅá~ääó=ëìÅÅÉëëÑìä=ïáíÜ=Çáë~ÑÑÉÅíÉÇ=óçìåÖ=éÉçéäÉX

l éêçãçíáåÖ=Åçããìåáíó=áåîçäîÉãÉåí=Äó=ëáñíÜ
ÑçêãÉêëX=

l êÉÑìêÄáëÜáåÖ=~å=çäÇ=ãÉÇáÅ~ä=êççã=Ñçê=Åçããìåáíó
ìëÉX

l Ä~ëáåÖ=~=óçìíÜ=~åÇ=Åçããìåáíó=ïçêâÉê=áå=íÜÉ
ëÅÜççäX

l ìëáåÖ=ÑìåÇáåÖ=íç=Ä~ëÉ=~=é~êíJíáãÉ=aìâÉ=çÑ
bÇáåÄìêÖÜ=^ï~êÇLjáääÉååáìã=sçäìåíÉÉêë
ÇÉîÉäçéãÉåí=çÑÑáÅÉê=áå=íÜÉ=ëÅÜççäX

l ÉãéäçóáåÖ=~=äçÅ~ä=~êíáëí=íç=êìå=~=ëÉêáÉë=çÑ=ïçêâëÜçéë
Ñçê=ÅÜáäÇêÉå=~åÇ=é~êÉåíëI=ïáíÜ=íÜÉ=~áã=çÑ
ÇÉîÉäçéáåÖ=~=éêçàÉÅí=íÜ~í=ïçìäÇ=áåîçäîÉ=ÄçíÜ=íÜÉ
ëÅÜççä=~åÇ=íÜÉ=äçÅ~ä=ÅçããìåáíóK

We can’t do this alone

Developing partnerships and networks
ÚqÜêçìÖÜçìí=íÜÉ=ïÜçäÉ=éêçàÉÅí=áí=Ü~ë=ÄÉÉå=
ÉëëÉåíá~ä=íÜ~í=ïÉ=ïçêâ=ïáíÜ=çìê=é~êíåÉêë=ëç=íÜ~í=
ïÉ=Å~å=éççä=êÉëçìêÅÉë=~åÇ=ëÉêîáÅÉëI=~åÇ=~îçáÇ

êÉéÉíáíáçåK=få=ëç=ÇçáåÖI=ïÉ=ÜçéÉÇ=íç=éêçîáÇÉ=~=ÖêÉ~íÉê=ê~åÖÉ
~åÇ=î~êáÉíó=çÑ=ëÉêîáÅÉë=Äìí=ïáíÜçìí=É~ÅÜ=áåÇáîáÇì~ä=é~êíåÉê
éìííáåÖ=áå=ãçêÉ=íÜ~å=~åó=çíÜÉêKÛ=EdÉãã~=gçåÉëI=_Éíïë
mêáã~êó=pÅÜççäI=_êáÇÖÉåÇ=ib^F

qÜÉêÉ=ïáää=ÄÉ=äçíë=çÑ=èìÉëíáçåë=êìååáåÖ=íÜêçìÖÜ=óçìê
ãáåÇ=ïÜÉå=óçì=ëí~êí=íÜáåâáåÖ=~Äçìí=ïçêâáåÖ=áå
é~êíåÉêëÜáéW=tÜó=ëÜçìäÇ=ïÉ=ïçêâ=áå=é~êíåÉêëÜáé\
tÜç=ëÜçìäÇ=ïÉ=ïçêâ=ïáíÜ\=eçï=ïáää=áí=ïçêâ\=tÜ~í
ãáÖÜí=Öç=ïêçåÖ\=tÜç=ëÜçìäÇ=f=~ééêç~ÅÜ=Ñáêëí\=tÜ~í
ïáää=íÜÉó=ÉñéÉÅí=çÑ=ìë\=tÜ~í=Å~å=ïÉ=ÉñéÉÅí=çÑ=íÜÉã\
tÉ=ÜçéÉ=íÜÉ=ëìÖÖÉëíáçåë=ïÜáÅÜ=Ñçääçï=ïáää=ã~âÉ=íÜáë
í~ëâ=~=äáííäÉ=äÉëë=Ç~ìåíáåÖ>

S  SC  LA  P

eÉêÉÛë=Üçï=çåÉ=äçÅ~ä=~ìíÜçêáíó=ëÉí=çìí=íç=
ÄìáäÇ=é~êíåÉêëÜáéëK=`ÉêÉÇáÖáçå=ib^=ÜÉäÇ=~=
ÅçåÑÉêÉåÅÉ=ïáíÜ=é~êíåÉê=~ÖÉåÅáÉë=ïÜáÅÜ=~ÖêÉÉÇW

l íç=ÇÉîÉäçé=ëíê~íÉÖáÅ=äáåâë=ïáíÜ=íÜÉ=~ìíÜçêáíóÛë
ëé~íá~ä=éä~åX

l íç=~ééçáåí=äçÅ~ä=ÅçJçêÇáå~íçêë=íç=ëáñ=~êÉ~ë=Ä~ëÉÇ
~êçìåÇ=äçÅ~ä=ëÉÅçåÇ~êó=ëÅÜççäë=~åÇ=Ñçê=
ÅçJçêÇáå~íçêë=íç=ïçêâ=ïáíÜ=~=äçÅ~ä=~êÉ~=ÅçããáííÉÉX

l íç=Å~êêó=çìí=~å=~ìÇáí=~åÇ=Éëí~ÄäáëÜ=åÉÉÇ=áå=íÜÉ
ÅçããìåáíóX

l íç=ÇÉîÉäçé=áå=êÉëéçåëÉ=íç=äçÅ~ä=åÉÉÇX

l íç=~ëâ=É~ÅÜ=ëí~íìíçêó=~ÖÉåÅó=íç=~ééçáåí=~=äá~áëçå
çÑÑáÅÉê=ïÜç=ïçìäÇ=ïçêâ=ïáíÜ=ÅçJçêÇáå~íçêë=íç=ÄêáåÖ
é~êíåÉêëÜáéë=íçÖÉíÜÉêX

l íç=ìíáäáëÉ=ëÅÜççä=ïÉÄëáíÉë=~ë=~=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=êÉëçìêÅÉI=ÖáîáåÖ=Öê~åí=~åÇ=çíÜÉê
áåÑçêã~íáçåK

qÜÉêÉ=áë=ëçãÉ=ìëÉÑìä=áåÑçêã~íáçå=~Äçìí=é~êíåÉêëÜáéë
áå=íÜÉ=íççäâáí=íÜ~í=`çåíáåvçì=`óãêì=éêçÇìÅÉÇ=Ñçê
`~ÉêéÜáääó=ib^=Ó=q~âÉ=óçìê=é~êíåÉêë=áå=`~ÉêéÜáääóK

Who should you work with?
j~åó=çêÖ~åáë~íáçåë=~êÉ=~Åíì~ä=~åÇ=éçíÉåíá~ä=é~êíåÉêë
áå=íÜÉ=ÇÉîÉäçéãÉåí=~åÇ=éêçîáëáçå=çÑ=`çããìåáíó
cçÅìëÉÇ=pÅÜççäëK=pÅÜççäë=~åÇ=çíÜÉê=çêÖ~åáë~íáçåë=Å~å
ÄÉ=éêçîáÇÉêë=~ë=ïÉää=~ë=é~êíåÉêë=íç=É~ÅÜ=çíÜÉêK=^
é~êíåÉê=Å~å=ÄÉ=~åó=éÉêëçå=çê=çêÖ~åáë~íáçå=ïáíÜ
ëçãÉíÜáåÖ=~ééêçéêá~íÉ=íç=çÑÑÉê=íç=íÜÉ=îáëáçå=Ñçê
ÇÉîÉäçéáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=fí=ÅçìäÇ=ÄÉ
~åóíÜáåÖ=Ñêçã=~=é~êÉåí=çÑÑÉêáåÖ=ãÉåíçêáåÖ=íç=~=ã~àçê
éìÄäáÅ=Åçãé~åó=ÉåÅçìê~ÖáåÖ=óçìåÖ=éÉçéäÉ=íç=îáëáí=áíë
Ñ~Åíçêó=~ë=é~êí=çÑ=~å=~ÑíÉêJëÅÜççä=ÄìëáåÉëë=ÉåíÉêéêáëÉ
ÅäìÄK

qÜÉ=äçÅ~ä=~ìíÜçêáíó=áë=áíëÉäÑ=~=ÜìÖÉ=çêÖ~åáë~íáçåK=^ää=çÑ
áíë=î~êáçìë=ÇÉé~êíãÉåíë=Eê~åÖáåÖ=Ñêçã=ëçÅá~ä=ëÉêîáÅÉë
íç=ÜáÖÜï~ó=ã~áåíÉå~åÅÉF=Å~å=çÑÑÉê=ëìééçêí=íç
ÇÉîÉäçéáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=áå=î~êáçìë
ï~óëK=páãáä~êäóI=çíÜÉê=ä~êÖÉ=çêÖ~åáë~íáçåë=ëìÅÜ=~ë
ÜÉ~äíÜ=ëÉêîáÅÉëI=íÜÉ=éçäáÅÉ=~åÇ=íÜÉ=ÑáêÉ=ëÉêîáÅÉ=ïáää=ÄÉ
~ÄäÉ=íç=ëìééçêí=~ëéÉÅíë=çÑ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=ÇÉîÉäçéãÉåí=áå=ã~åó=ï~óëK=_Éäçï=áë=~=äáëí=çÑ
ëçãÉ=çíÜÉê=çêÖ~åáë~íáçåë=íÜ~í=Å~å=çÑÑÉê=ëìééçêíW

l k`e=^Åíáçå=Ñçê=`ÜáäÇêÉåX

l pìêÉ=pí~êíX

l `çããìåáíáÉë=cáêëíX

l äáÄê~êáÉëX

l íÜÉ=k~íáçå~ä=`ÜáäÇãáåÇÉêëÛ=^ëëçÅá~íáçåX

l íÜÉ=k~íáçå~ä=a~ó=kìêëÉêáÉë=^ëëçÅá~íáçåX

l jìÇá~Ç=vëÖçäáçå=jÉáíÜêáåX

l kep=qêìëíX

l `^jep=mêáã~êó=jÉåí~ä=eÉ~äíÜ=mêçàÉÅíX
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l ÜÉ~äíÜ=éêçãçíáçå=~ÖÉåÅáÉëX

l é~êÉåíëÛ=ÖêçìéëX

l pk^m=`óãêìX

l `~êÉÉêë=t~äÉëX

l t~äÉë=mêÉJëÅÜççä=mä~óÖêçìéë=^ëëçÅá~íáçåX

l mä~ó=t~äÉëX

l ÅÜìêÅÜLÑ~áíÜ=ÖêçìéëX

l jÉåíÉê=f~áíÜX

l _~êå~ÇçëX

l `äóÄá~ì=mä~åí=`óãêì=háÇë=`äìÄX

l îçäìåí~êó=~åÇ=ëí~íìíçêó=óçìíÜ=ëÉêîáÅÉëX

l ~ëëçÅá~íáçåë=çÑ=îçäìåí~êó=çêÖ~åáë~íáçåëX=

l dêçìåÇïçêâLiÉ~êåáåÖ=íÜêçìÖÜ=i~åÇëÅ~éÉëX

l ~êíë=~åÇ=ëéçêíë=çêÖ~åáë~íáçåëX

l äçÅ~ä=ÑìêíÜÉê=ÉÇìÅ~íáçå=ÅçääÉÖÉëK

Top tip!
Local businesses and enterprises like to be associated
with success. They may be keen to play a role in
achieving recognition and awards for your school and
community – as long as they can bask in some of the
glory too.

Why work in partnership?
qÜÉ=ÄÉåÉÑáíë=íç=ÄÉ=Ö~áåÉÇ=Ñêçã=áåîçäîáåÖ=é~êíåÉêë=áå
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Å~å=ÄÉ=~åóíÜáåÖ=Ñêçã=~
ëÜ~êáåÖ=çÑ=íÜÉ=äç~Ç=íç=~=äáÑÉJÅÜ~åÖáåÖ=ÉñéÉêáÉåÅÉ=Ñçê
óçìåÖ=éÉçéäÉ=~åÇ=ÅçããìåáíáÉëK=pÅÜççäë=~åÇ=çíÜÉê
éêçîáÇÉêë=ã~ó=ÄÉ=áååçî~íáîÉ=~åÇ=êÉëçìêÅÉÑìäI=Äìí=íÜÉó
Å~åÛí=Çç=ÉîÉêóíÜáåÖ=íÜÉãëÉäîÉëK=få=ëã~ääÉê=ëÅÜççäë
é~êíáÅìä~êäóI=é~êíåÉêë=Å~å=Äêç~ÇÉå=íÜÉ=ê~åÖÉ=çÑ
ÉñéÉêáÉåÅÉë=íÜ~í=íÜÉ=ëÅÜççä=çÑÑÉêëK=cçê=Éñ~ãéäÉI=áíÛë
ìåäáâÉäó=íÜ~í=~=ëÅÜççä=ïçìäÇ=Ü~îÉ=~åóçåÉ=~ãçåÖ=áíë
ëí~ÑÑ=ïáíÜ=íÜÉ=ëâáääë=íç=êìå=ÅÜáêçéçÇó=ëÉëëáçåë=Ñçê
ÉäÇÉêäó=êÉëáÇÉåíëK=lå=íÜÉ=çíÜÉê=Ü~åÇI=íÜÉ=äçÅ~ä=kep
qêìëí=ïçìäÇ=Ü~îÉ=íÜÉ=ëâáääëI=Äìí=áí=ãáÖÜí=åçí=Ü~îÉ=~å
~ééêçéêá~íÉ=îÉåìÉK=låÅÉ=çäÇÉê=éÉçéäÉ=~êÉ=ÅçãáåÖ=áåíç
íÜÉ=ëÅÜççäI=íÜÉó=ã~ó=ïÉää=çÑÑÉê=íç=ÜÉäé=áå=~ää=ëçêíë=çÑ
ï~óëK

fÑ=ëã~ääÉê=ëÅÜççäë=ïçêâ=íçÖÉíÜÉê=áå=ÅäìëíÉêë=~åÇ=ïáíÜ
çíÜÉê=é~êíåÉêëI=íÜÉó=ïáää=ÄÉ=~ÄäÉ=íç=éêçîáÇÉ=óçìåÖ
éÉçéäÉ=~åÇ=íÜÉ=ïáÇÉê=Åçããìåáíó=ïáíÜ=~=ê~åÖÉ=çÑ
ÉñéÉêáÉåÅÉë=~åÇ=ëÉêîáÅÉë=íÜ~í=ëáåÖäÉ=ëÅÜççäë=çå=íÜÉáê
çïå=Å~ååçí=çÑÑÉêK=
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Why should partners want 
to get involved? 
qÜÉêÉ=~êÉ=~ää=âáåÇë=çÑ=êÉ~ëçåë=ïÜó=çíÜÉê=çêÖ~åáë~íáçåë
~åÇ=áåÇáîáÇì~äë=ãáÖÜí=ï~åí=íç=ÄÉÅçãÉ=áåîçäîÉÇ=áå
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåíK=fí=ãáÖÜí=
ÄÉ=ÄÉÅ~ìëÉ=íÜÉêÉÛë=ëçãÉíÜáåÖ=íÜÉó=~êÉ=é~ëëáçå~íÉ=~Äçìí=
~åÇ=íÜ~í=íÜÉó=ï~åí=íç=ÉåÅçìê~ÖÉ=çíÜÉêë=íç=í~âÉ=é~êí=áå
EéÜçíçÖê~éÜó=çê=ïççÇ=Å~êîáåÖI=éÉêÜ~éëFI=çê=íÜÉó=ã~ó
ï~åí=íç=éìí=ëçãÉíÜáåÖ=Ä~Åâ=áåíç=íÜÉ=ÅçããìåáíóK=lê
äçÅ~ä=ÉãéäçóÉêë=ãáÖÜí=ï~åí=íç=ëìééçêí=íÜÉ=ëÅÜççä
ÄÉÅ~ìëÉ=íÜÉó=êÉ~äáëÉ=Üçï=áãéçêí~åí=óçìåÖ=éÉçéäÉÛë
ÉÇìÅ~íáçå=áë=~åÇ=ï~åí=íç=ÅçåíêáÄìíÉ=íç=ÄìáäÇáåÖ=~
ëâáääÉÇI=ïÉääJáåÑçêãÉÇ=ïçêâÑçêÅÉ=Ñçê=íÜÉ=ÑìíìêÉK

fíÛë=áãéçêí~åí=íç=Çç=~ää=óçì=Å~å=íç=ÉåëìêÉ=íÜ~í=é~êíåÉêë
ÑáåÇ=ïçêâáåÖ=ïáíÜ=íÜÉ=ëÅÜççä=~=ÑìäÑáääáåÖ=~åÇ
ïçêíÜïÜáäÉ=ÉñéÉêáÉåÅÉK=fÑ=íÜÉó=Ü~îÉ=åçí=Ö~áåÉÇ=ïÜ~í
íÜÉó=ÉñéÉÅíÉÇ=Ñêçã=íÜÉáê=áåîçäîÉãÉåíI=áíÛë=ìåäáâÉäó
íÜ~í=íÜÉó=ïáää=ï~åí=íç=ïçêâ=ïáíÜ=óçì=~Ö~áåK

Making the case
tÜÉå=óçì=~êÉ=áåîáíáåÖ=éÉçéäÉ=íç=ÄÉÅçãÉ=áåîçäîÉÇ=~ë
é~êíåÉêëI=áíÛë=áãéçêí~åí=íç=ÄÉ=~ÄäÉ=íç=Éñéä~áå=íç=íÜÉã
íÜÉ=ÄÉåÉÑáíë=çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ïçêâ=Ó=Ñçê
Éñ~ãéäÉW=

l áí=Éå~ÄäÉë=éÉçéäÉ=áå=íÜÉ=Åçããìåáíó=íç=ÑìäÑáä=íÜÉáê
éçíÉåíá~äX

l áí=éêçîáÇÉë=äçÅ~ä=éÉçéäÉ=ïáíÜ=çééçêíìåáíáÉë=íç=ïçêâ
ïáíÜ=ÅÜáäÇêÉåI=óçìåÖ=éÉçéäÉ=~åÇ=çíÜÉê=ãÉãÄÉêë=çÑ
íÜÉ=ÅçããìåáíóX

l áí=çÑÑÉêë=ëÅÜççäë=íÜÉ=ÅÜ~åÅÉ=íç=íêó=çìí=áåíÉêÉëíáåÖ
~åÇ=áååçî~íáîÉ=áÇÉ~ë=~åÇ=ã~íÉêá~äëI=íç=ïÜáÅÜ=íÜÉó
ã~ó=åçí=ìëì~ääó=Ü~îÉ=~ÅÅÉëëX

l áí=ÄêÉ~âë=Ççïå=Ä~êêáÉêë=ÄÉíïÉÉå=ÇáÑÑÉêÉåí=é~êíë=çÑ
íÜÉ=ÅçããìåáíóI=áåÅäìÇáåÖ=íÜçëÉ=ÄÉíïÉÉå=ëÅÜççäëX

l áí=çÑÑÉêë=çééçêíìåáíáÉë=Ñçê=íÜÉ=ïáÇÉê=ìëÉ=çÑ
Åçããìåáíó=Ñ~ÅáäáíáÉëX

l ïçêâáåÖ=íçÖÉíÜÉê=íç=ÇÉîÉäçé=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=ïáää=ÜÉäé=íç=ÄìáäÇ=ãçêÉI=~åÇ=ëíêçåÖÉêI
é~êíåÉêëÜáéë=ÄÉíïÉÉå=ÇáÑÑÉêÉåí=çêÖ~åáë~íáçåëI=ïÜáÅÜ
ïáää=ÄÉåÉÑáí=íÜÉ=Åçããìåáíó=~ë=~=ïÜçäÉX

l áí=çÑÑÉêë=ëÅÜççäë=íÜÉ=ÅÜ~åÅÉ=íç=ïçêâ=íçÖÉíÜÉê=áå=åÉï
ï~óëI=~ë=é~êíåÉêëX=

l áí=áë=~=ï~ó=çÑ=éççäáåÖ=ëÅ~êÅÉ=êÉëçìêÅÉëX

l áí=ÖáîÉë=çíÜÉê=çêÖ~åáë~íáçåë=ïçêâáåÖ=ïáíÜ=ëÅÜççäë
íÜÉ=çééçêíìåáíó=íç=äÉ~êå=ãçêÉ=~Äçìí=ëÅÜççäëI=íÜÉáê
éêáçêáíáÉë=~åÇ=íÜÉ=ÅìêêáÅìäìã=íÜÉó=çÑÑÉêX

l áí=áë=áãéçêí~åí=Ñçê=óçìåÖ=éÉçéäÉ=íç=ÄÉ=áåîçäîÉÇ=áå
íÜÉ=äçÅ~ä=ÅçããìåáíóI=~ë=íÜáë=Å~å=ÜÉäé=íÜÉã=íç=ÑÉÉä
î~äìÉÇI=~åÇ=áí=Å~å=ÄêÉ~â=Ççïå=íÜÉ=Ä~êêáÉêë=íÜ~í
ëçãÉíáãÉë=Éñáëí=ÄÉíïÉÉå=óçìåÖ=éÉçéäÉ=~åÇ=~ÇìäíëX

l áí=ÜÉäéë=íç=ÄêÉ~â=Ççïå=íÜÉ=áÇÉ~=íÜ~í=äÉ~êåáåÖ=çåäó
í~âÉë=éä~ÅÉ=áå=ëÅÜççäëK

bîÉêóçåÉ=ÄÉåÉÑáíë=íÜêçìÖÜ=ïçêâáåÖ=áå=é~êíåÉêëÜáé=çå
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåíK=
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How can partners work together 
effectively?
^=Ä~ëáÅ=éêáåÅáéäÉ=Ñçê=ïçêâáåÖ=áå=é~êíåÉêëÜáé=ÉÑÑÉÅíáîÉäó
áëW=É~ÅÜ=é~êíåÉê=åÉÉÇë=íç=ÄÉ=ÅäÉ~ê=~Äçìí=ïÜ~í=íÜÉ
éìêéçëÉ=çÑ=íÜÉ=é~êíåÉêëÜáé=áë=~åÇ=ïÜ~í=áë=ÉñéÉÅíÉÇ=çÑ
ÉîÉêó=ãÉãÄÉê=çÑ=íÜÉ=é~êíåÉêëÜáéK=qÜÉêÉ=~êÉ=ã~åó
çíÜÉê=éçáåíë=íç=ÅçåëáÇÉêI=ïÜáÅÜ=~êÉ=ÇáëÅìëëÉÇ=ÄÉäçïI
ÄìíI=ïáíÜçìí=íÜáë=Åä~êáíó=çÑ=éìêéçëÉ=~åÇ=~=ëÜ~êÉÇ
ìåÇÉêëí~åÇáåÖ=çÑ=ÉñéÉÅí~íáçåëI=åç=çåÉ=áë=äáâÉäó=íç=ÖÉí
íÜÉ=ÄÉëí=çìí=çÑ=íÜÉ=ÉñéÉêáÉåÅÉK

Finding the right partners
qÜÉ=ÜÉ~ÇíÉ~ÅÜÉê=çÑ=p~åÇÑáÉäÇë=pÉÅçåÇ~êó=
pÅÜççä=áå=kÉ~íÜ=mçêí=q~äÄçí=ë~óë=íÜ~í=Äó=
ïçêâáåÖ=ïáíÜ=íÜÉ=`çããìåáíáÉë=cáêëí

é~êíåÉêëÜáéI=p~åÇÑáÉäÇë=cáêëíI=áí=Ü~ë=ÄÉÉå=éçëëáÄäÉ=íç
ÇÉîÉäçé=~å=~Çìäí=äÉ~êåáåÖ=ÅÉåíêÉ=Ñçê=íÜÉ=Åçããìåáíó
çå=íÜÉ=ëÅÜççä=ëáíÉK=eÉ=ÄÉäáÉîÉë=íÜ~í=íÜáë=ïáää=Ü~îÉ=~=âÉó
êçäÉ=áå=êÉÖÉåÉê~íáåÖ=íÜÉ=äçÅ~ä=ÅçããìåáíóK

fí=áë=áãéçêí~åí=íç=~îçáÇ=çîÉêJÅçããáííáåÖ=óçìêëÉäÑ=çê
çîÉêÄìêÇÉåáåÖ=íÜÉ=é~êíåÉêë=óçì=ïçêâ=ïáíÜK=^=ëìáí~ÄäÉ
é~êíåÉê=åÉÉÇë=íç=ÄÉ=~å=áåÇáîáÇì~ä=çê=~å=çêÖ~åáë~íáçå
ïáíÜ=ïÜçã=óçì=íÜáåâ=óçì=Å~å=ïçêâ=ÅçãÑçêí~Ääó=~åÇ
éêçÇìÅíáîÉäóK

^ëâ=óçìê=äçÅ~ä=~ìíÜçêáíó=Ñçê=ÖìáÇ~åÅÉI=~åÇ=~ééêç~ÅÜ
çíÜÉêë=Ñçê=~ÇîáÅÉ=Ó=Ñçê=Éñ~ãéäÉI=`çåíáåvçì=`óãêìI
t~äÉë=`çìåÅáä=Ñçê=sçäìåí~êó=^Åíáçå=Et`s^FI=óçìê
äçÅ~ä=`çìåÅáä=Ñçê=sçäìåí~êó=pÉêîáÅÉ=E`spFI=çíÜÉê
ëÅÜççäëI=íÜÉ=Ñ~ãáäáÉë=çÑ=ÅÜáäÇêÉå=~í=óçìê=ëÅÜççä=çê
éÉçéäÉ=áå=íÜÉ=Åçããìåáíó=ïáíÜ=ëâáääë=çê=âåçïäÉÇÖÉ
êÉäÉî~åí=íç=óçìê=îáëáçå=Ñçê=`çããìåáíó=cçÅìëÉÇ
pÅÜççäëK

fí=áë=~=ÖççÇ=áÇÉ~=íç=í~âÉ=ëçãÉ=íáãÉ=çîÉê=ÇÉÅáÇáåÖ=ïÜç
íç=~ééêç~ÅÜ=Ó=é~êíåÉêëÜáéë=íÜ~í=~êÉ=êìëÜÉÇ=áåíç=ê~êÉäó
ëìÅÅÉÉÇK

Top tips!
Here’s some advice from Robert Cornwall,
Communities First Manager in Merthyr Tydfil.

Engaging with your community

l Do your homework – different communities will
respond in different ways. Some will welcome the
opportunity to collaborate with the school for
mutual benefit. Others, particularly communities
that experience social exclusion, may appear
apathetic or even hostile.

l Be clear about your purpose – it’s important that
the school and its community are clear about why
they want to become a Community Focused
School, and that this purpose takes account of
amenities that are based in the community as well
as in the school. Most communities now have
some form of community plan. This will contain
details of the issues that need tackling and of the
aspirations of residents.

l Make connections – all communities have official
and/or unofficial leaders, ranging from elected
members of local councils to neighbourhood watch
co-ordinators and similar community activists.
Disadvantaged communities will have more formal
structures, such as regeneration strategies and
committees, action groups and Communities First
partnership boards. Some will have paid
community development staff. It is important that
these groups are involved properly in the school
plans for its community focus.

Barriers to engaging communities fall into various
categories:

l institutional – relating to the organisation of the
facilities (what courses, where they are held, when
they start, suitability of access, and so on);

l situational – relating to the personal circumstances
of the individual (transport, other competing
commitments, childcare requirements, and so on);

l dispositional – relating to people’s disposition and
motivation to learn (perceptions of their own
capacity to cope, fit in, mix with others, and so
on).

Robert says: ‘It’s not apathy that causes people to stay
away – and this is what all concerned with Community
Focused Schools in disadvantaged communities need to
consider very carefully.’



Community Focused Schools  27ContinYou © 2006

What you need to do 
when setting up a partnership
`çåëìäí=É~êäó=ïáíÜ=ÅÜáäÇêÉåI=óçìåÖ=éÉçéäÉI
ãÉãÄÉêë=çÑ=íÜÉ=Åçããìåáíó=~åÇ=çíÜÉêëK=

l j~âÉ=ëìêÉ=íÜ~í=óçì=~ëâ=ÉîÉêóçåÉ=ïÜç=ãáÖÜí=ÄÉ
áåîçäîÉÇ=ïÜ~í=íÜÉó=íÜáåâ=~Äçìí=áí=~åÇ=ïÜ~í=íÜÉó
ÉñéÉÅí=íç=Ö~áå=Ñêçã=áíK

l båëìêÉ=íÜ~í=ÉîÉêóçåÉ=âåçïë=ïÜ~í=íç=ÉñéÉÅí=Ó=áÑ=óçì
áåîçäîÉ=íÜÉã=áå=ÇáëÅìëëáçåë=~åÇ=éä~ååáåÖI=óçì=Å~å
ã~âÉ=ëìêÉ=íÜ~í=óçì=ÇçåÛí=ê~áëÉ=Ñ~äëÉ=ÉñéÉÅí~íáçåëK

_ìáäÇ=êÉä~íáçåëÜáéëK

l oÉãÉãÄÉê=íç=âÉÉé=óçìê=é~êíåÉêëÜáéë=éÉêëçå~ä=~åÇ
äçÅ~äK=m~êíåÉêëÜáéë=~êÉ=Ä~ëÉÇ=çå=êÉä~íáçåëÜáéë
ÄÉíïÉÉå=áåÇáîáÇì~äëI=ê~íÜÉê=íÜ~å=ÄÉíïÉÉå
çêÖ~åáë~íáçåëK

l _É=ÑäÉñáÄäÉ=Ó=é~êíåÉêë=ã~ó=åÉÉÇ=íç=ã~âÉ=ä~ëíJãáåìíÉ
ÅÜ~åÖÉëI=Ñçê=~ää=âáåÇë=çÑ=êÉ~ëçåëI=~åÇ=óçì=ã~ó=åÉÉÇ
íç=~Ç~éí=íç=~ÅÅçããçÇ~íÉ=íÜÉëÉK

l dáîÉ=óçìê=é~êíåÉêë=éäÉåíó=çÑ=íáãÉ=íç=ÇÉîÉäçé=~
êÉä~íáçåëÜáé=ïáíÜ=óçìê=ëÅÜççä=çê=ïáíÜ=çíÜÉê
é~êíåÉêëK=_ìáäÇ=áå=éäÉåíó=çÑ=éä~ååáåÖ=íáãÉ=ëç=íÜ~í
ÉîÉêóçåÉ=Ü~ë=~=ÅÜ~åÅÉ=íç=éìí=Ñçêï~êÇ=íÜÉáê=áÇÉ~ëK

l `çããìåáÅ~íÉ=çéÉåäóI=ÅäÉ~êäó=~åÇ=çÑíÉåK

cáåÇ=ïÜ~í=óçì=Ü~îÉ=áå=ÅçããçåK

l tçêâ=çìí=Üçï=óçìê=îáëáçå=Ñçê=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=Ñáíë=áå=ïáíÜ=íÜÉ=éêáçêáíáÉë=~åÇ=îáëáçåë=çÑ
çíÜÉêëI=ëç=íÜ~í=óçì=Å~å=~ÖêÉÉ=çå=ëçãÉ=ëÜ~êÉÇ=~áãë
~åÇ=çÄàÉÅíáîÉëK

l _ìáäÇ=çå=ÉñáëíáåÖ=ëáíì~íáçåë=Ó=áÑ=~=é~êíåÉêëÜáé
~äêÉ~Çó=Éñáëíë=Ñçê=ëçãÉ=çíÜÉê=éìêéçëÉI=íêó=íç=ïçêâ
çìí=Üçï=áí=Å~å=Ñáí=áå=ïáíÜ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=ÇÉîÉäçéãÉåíëK

pçêí=çìí=ÑìåÇáåÖ=~åÇ=êÉëçìêÅÉëK

l tçêâ=çìí=ïÜ~í=ãçåÉó=óçì=ïáää=åÉÉÇ=~åÇ=ã~âÉ=ëìêÉ
íÜ~í=ÑìåÇáåÖ=áë=áå=éä~ÅÉ=íç=ÅçîÉê=~ää=óçìê=ÅçëíëK

l fÑ=é~êíåÉêë=~êÉ=ÅçåíêáÄìíáåÖ=ÑìåÇáåÖI=íÜÉó=ã~ó=ï~åí
íç=ëÉÉ=~å=Éî~äì~íáçå=êÉéçêíK=lå=é~ÖÉ=QV=çÑ=íÜáë
íççäâáí=óçì=ïáää=ÑáåÇ=ëçãÉ=ëíê~áÖÜíÑçêï~êÇ=~ÇîáÅÉ
~Äçìí=ïÜó=áí=áë=áãéçêí~åí=íç=ãçåáíçê=~åÇ=Éî~äì~íÉ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëI=~åÇ=~Äçìí=Üçï=íç=
Çç=áíK=

l j~âÉ=ëìêÉ=íÜ~í=~ééêçéêá~íÉ=êÉëçìêÅÉë=~êÉ=ÄÉáåÖ
éêÉé~êÉÇ=EáÑ=íÜÉó=~êÉ=åÉÉÇÉÇF=~åÇ=íÜ~í=ÑìåÇáåÖ
ÅçîÉêë=íÜÉëÉK

_ìáäÇ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=áåíç=ïÜ~í
óçì=~êÉ=~äêÉ~Çó=ÇçáåÖK

l j~âÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=é~êí=çÑ=óçìê
ïÜçäÉJëÅÜççä=ÇÉîÉäçéãÉåí=éä~åK=

l qêó=íç=éÉêëì~ÇÉ=óçìê=é~êíåÉêë=íç=ã~âÉ=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=é~êí=çÑ=íÜÉáê=ÇÉîÉäçéãÉåí=éä~åë
íçç=Ó=ëçãÉíÜáåÖ=íÜ~í=áë=Äìáäí=áå=ê~íÜÉê=íÜ~å=ÚÄçäíÉÇ
çåÛK

bëí~ÄäáëÜ=ïÜç=áë=êÉëéçåëáÄäÉ=Ñçê=ïÜ~íK

l ^ÖêÉÉ=~í=íÜÉ=ëí~êí=ïÜç=Ü~ë=çîÉê~ää=êÉëéçåëáÄáäáíó=Ñçê
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëI=~åÇ=Ñçê=é~êíáÅìä~ê
~ëéÉÅíë=çÑ=óçìê=é~êíåÉêëÜáé=éêçàÉÅíK

l j~âÉ=ëìêÉ=íÜ~í=~ää=íÜÉ=é~êíåÉêë=~êÉ=ÅäÉ~ê=~Äçìí=ïÜç
íÜÉó=ëÜçìäÇ=ÄÉ=ÇÉ~äáåÖ=ïáíÜ=EíÜÉêÉ=ëÜçìäÇ=~äï~óë=ÄÉ
~=ÅäÉ~êäó=áÇÉåíáÑáÉÇ=éÉêëçå=íç=Åçåí~ÅíFK

`ÉäÉÄê~íÉ=óçìê=~ÅÜáÉîÉãÉåíëK

l fåîçäîÉ=~ää=é~êíáÅáé~åíë=~åÇ=é~êíåÉêë=áå=ëÜ~êáåÖ=~åÇ
ÅÉäÉÄê~íáåÖ=óçìê=ëìÅÅÉëëÉëK

S  SC

S  SC  P

S  SC

What to avoid
qêó=åçí=íçW

l ã~âÉ=ìåêÉ~ëçå~ÄäÉ=ÇÉã~åÇë=çå=íÜÉ=íáãÉ=çÑ=óçìê
éçíÉåíá~ä=é~êíåÉêëI=ïÜáÅÜ=ã~ó=ÑêáÖÜíÉå=íÜÉã=çÑÑ
~åÇ=ïáää=ã~âÉ=áí=Ü~êÇ=íç=êÉJÉëí~ÄäáëÜ=óçìê
êÉä~íáçåëÜáé=ïáíÜ=íÜÉãX=

l ï~áí=ëç=äçåÖ=ÄÉÑçêÉ=~Åíì~ääó=ÇçáåÖ=~åóíÜáåÖ=íÜ~í=íÜÉ
ÉåíÜìëá~ëã=çÑ=óçìê=é~êíåÉêë=ï~åÉë=~åÇ=íÜÉó=ÚÖç=çÑÑ
íÜÉ=ÄçáäÛX

l ÅÜ~åÖÉ=~åóíÜáåÖ=íÜ~í=~ÑÑÉÅíë=íÜÉ=é~êíåÉêëÜáé
ïáíÜçìí=ÅçåëìäíáåÖ=óçìê=é~êíåÉêë=ÑáêëíX

l ÖÉí=ÇáëÅçìê~ÖÉÇ=áÑ=~=éçíÉåíá~ä=é~êíåÉêëÜáé=Ñ~áäë=íç
í~âÉ=çÑÑK

What can partners expect 
of each other?
^ää=é~êíåÉêë=ëÜçìäÇ=ÄÉ=~ÄäÉ=íç=ÉñéÉÅí=çíÜÉêë=íçW

l Çç=ïÜ~í=íÜÉó=Ü~îÉ=~ÖêÉÉÇ=íç=ÇçX

l ÄÉ=ÑäÉñáÄäÉI=í~âÉ=~ÅÅçìåí=çÑ=çíÜÉê=éÉçéäÉÛë=éêáçêáíáÉë
~åÇ=~ÅâåçïäÉÇÖÉ=íÜÉ=éêÉëëìêÉë=íÜÉó=Ñ~ÅÉX

l âÉÉé=áå=íçìÅÜ=êÉÖìä~êäóK

Briefing partners 
qç=ã~âÉ=ëìêÉ=íÜ~í=~=é~êíåÉêëÜáé=ïçêâë=ïÉääI=áí=áë
ÉëëÉåíá~ä=íç=ÄêáÉÑ=é~êíåÉêë=íÜçêçìÖÜäóK=qÜÉ=ãçëí
áãéçêí~åí=íÜáåÖ=áë=íÜ~í=íÜÉó=Ü~îÉ=~=ÅäÉ~ê
ìåÇÉêëí~åÇáåÖ=çÑ=íÜÉ=ÅçåíÉñí=áå=ïÜáÅÜ=óçì=~êÉ
ÇÉîÉäçéáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=

_ÉÅ~ìëÉ=óçì=~êÉ=ëç=Ñ~ãáäá~ê=ïáíÜ=ïÜ~í=íÜÉ=ëÅÜççä=ÇçÉëI
áí=éêçÄ~Ääó=~ää=ëÉÉãë=îÉêó=ëíê~áÖÜíÑçêï~êÇ=íç=óçìI=Äìí
áí=ã~ó=ëÉÉã=ÄÉïáäÇÉêáåÖäó=ÅçãéäÉñ=íç=çíÜÉê=éÉçéäÉI
áåÅäìÇáåÖ=åÉï=é~êíåÉêëK=
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Key questions for schools, clusters and local
authorities
t Have you identified potential partners, including

schools, statutory and voluntary organisations and
individuals?

t Have you included working in partnership within
your development plans/strategies?

Key questions for all
t Do you have a vision/plan on which all members

of the partnership have agreed?

t Have you agreed on aims and priorities with all
your partners?

t Have you identified and discussed the benefits of
working in partnership? 

t Have you identified and discussed the roles of the
different partners in helping to develop and
maintain the partnership?

t Are you clear about your own role and
responsibilities?

t How are you ensuring that all partners share
information and keep each other in touch with
what’s happening?

t Are your expectations of what you will achieve
through working in partnership realistic?

t Have you agreed on how you will celebrate and
publicise your successes? 

Top tips!
l Make sure that you convey clearly to partners what

it is that parents, young people, the school and
members of the community want from the activity
or service being considered.

l Agree with your partners on clear objectives and
realistic targets that everyone understands.

l If your partners are involved in producing
resources, make sure these resources are suitable
for the target group – for example, printed
material should be written in an appropriate style
and be pitched at the right reading level for the
intended users. It is important to take into account
any safety aspects of equipment that partners may
supply.

l Make sure that partners understand that they need
to be flexible – schools and other agencies are
dynamic places and things can change rapidly,
which means that partners may need to adapt
accordingly.

Partnerships
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What’s in this section?
qÜáë=é~êí=çÑ=íÜÉ=íççäâáí=äççâë=~í=íÜÉ=áëëìÉë=êÉä~íáåÖ=íç=äÉ~ÇáåÖ=~åÇ=ã~å~ÖáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=fí
ÑçÅìëÉë=çå=íÜÉ=ïáÇÉê=ëÅÜççä=áëëìÉëI=Äìí=áí=ïáää=ÄÉ=ìëÉÑìä=Ñçê=~åóçåÉ=ïçêâáåÖ=ïáíÜ=~åÇ=áå=`çããìåáíó=cçÅìëÉÇ
pÅÜççäëK=fí=ÅçîÉêëW

l äÉ~ÇáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëX

l ã~å~ÖáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëX

l íÜÉ=êçäÉ=çÑ=íÜÉ=ÖçîÉêåáåÖ=ÄçÇóX

l ÑìåÇáåÖX

l ëí~ÑÑáåÖK

Section 3
Leading and managing Community Focused Schools

S  SC  G

Introduction 
pìÅÅÉëëÑìä=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=åÉÉÇ=ëíêçåÖ
äÉ~ÇÉêëÜáé=~åÇ=ëíêçåÖ=ã~å~ÖÉãÉåíK=pç=ïÜ~í=êçäÉ=Çç
äÉ~ÇÉêë=éä~ó\=qÜÉóW

l éêçîáÇÉ=íÜÉ=áåëéáê~íáçå=~åÇ=íÜÉ=áãéÉíìë=Ñçê=íÜÉ
ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëX

l ÜÉäé=íÜÉ=ëÅÜççä=íç=ÄÉ=ÅäÉ~ê=~Äçìí=ïÜ~í=áí=áë=ÇçáåÖ
~åÇ=ïÜóX

l ~Åí=~ë=~=Å~í~äóëí=Ñçê=ÇÉîÉäçéáåÖ=íÜÉ=îáëáçåX

l éêçîáÇÉ=äÉ~ÇÉêëÜáé=íç=ÜÉäé=ã~âÉ=íÜáåÖë=Ü~ééÉåX

l ~êÉ=~ÄäÉ=íç=äççâ=~í=íÜÉ=ÄáÖÖÉê=éáÅíìêÉ=~åÇ=ëÉÉ=ïÜ~í
áãé~Åí=åÉï=ÇÉîÉäçéãÉåíë=~êÉ=Ü~îáåÖK=

qÜÉ=êçäÉ=çÑ=~=ã~å~ÖÉê=áë=íç=ÉåëìêÉ=íÜ~í=íÜÉ
ÇÉîÉäçéãÉåíë=çìíäáåÉÇ=áå=íÜÉ=îáëáçå=~Åíì~ääó=í~âÉ
éä~ÅÉI=~åÇ=íç=çîÉêëÉÉ=íÜÉ=Ç~óJíçJÇ~ó=ÇÉäáîÉêó=çÑ
ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëK=

få=íÜÉ=É~êäó=Ç~óë=çÑ=ÇÉîÉäçéáåÖ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäëI=ã~åó=ÜÉ~ÇíÉ~ÅÜÉêë=íççâ=çå=ÄçíÜ=äÉ~ÇÉêëÜáé
~åÇ=ã~å~ÖÉãÉåí=êçäÉëK=eçïÉîÉêI=íÜáë=áë=ìåëìëí~áå~ÄäÉ
Ñçê=~=åìãÄÉê=çÑ=êÉ~ëçåëK=fÑ=ïÉ=~êÉ=ëÉêáçìë=~Äçìí
ëìééçêíáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëI=ïÉ=åÉÉÇ=íç
ÉåëìêÉ=íÜ~í=~ééêçéêá~íÉ=ëíêìÅíìêÉë=~êÉ=éìí=áå=éä~ÅÉ=íç
éêçîáÇÉ=íÜÉ=äÉ~ÇÉêëÜáé=~åÇ=ã~å~ÖÉãÉåí=çÑ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=~í=ëÅÜççä=äÉîÉä=~ë=~å
áåíÉÖê~ä=é~êí=çÑ=ïÜçäÉJëÅÜççä=äÉ~ÇÉêëÜáé=~åÇ
ã~å~ÖÉãÉåíK=_çäíáåÖ=çå=ïáää=åçí=ïçêâ=Ó=áí=Ü~ë=íç=ÄÉ
Äìáäí=áåK

tÜ~íÉîÉê=ëíêìÅíìêÉë=~êÉ=éìí=áå=éä~ÅÉI=íÜÉ=äáåâ=ÄÉíïÉÉå
äÉ~ÇÉêëÜáé=~åÇ=ã~å~ÖÉãÉåí=Ü~ë=íç=ÄÉ=ã~áåí~áåÉÇ=íç
éêçîáÇÉ=~ÅÅçìåí~ÄáäáíóI=~åÇ=íç=ÉåëìêÉ=íÜ~í=ÑçÅìë=áë
ã~áåí~áåÉÇ=~åÇ=íÜÉ=îáëáçå=áë=åçí=äçëíK=qÜÉ=áëëìÉë=íÜ~í
ÅçãÉ=ìé=~ë=é~êí=çÑ=ã~å~ÖáåÖ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=åÉÉÇ=íç=ÄÉ=ÑÉÇ=Ä~Åâ=íç=äÉ~ÇÉêë=ëç=íÜ~í=íÜÉ
îáëáçå=Å~å=ÄÉ=ÇÉîÉäçéÉÇ=ÑìêíÜÉêK=iÉ~ÇÉêë=~åÇ=ã~å~ÖÉêë
åÉÉÇ=íç=ÄÉ=áåîçäîÉÇ=áå=ëÉííáåÖ=~áãë=~åÇ=çìíÅçãÉë=~ë
é~êí=çÑ=ãçåáíçêáåÖ=~åÇ=Éî~äì~íáçå=EÑçê=ãçêÉ=~Äçìí
íÜáëI=ëÉÉ=é~ÖÉ=QVFK=

Leading Community 
Focused Schools 
qÜÉ=äÉ~ÇÉêëÜáé=çÑ=íÜÉ=ÜÉ~ÇíÉ~ÅÜÉêI=íÜÉ=ëÉåáçê
ã~å~ÖÉãÉåí=íÉ~ã=EpjqF=~åÇ=íÜÉ=ÖçîÉêåáåÖ=ÄçÇó=áë
ÅêìÅá~ä=áå=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=~=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=~ééêç~ÅÜ=ÄÉÅ~ìëÉW=

l áí=ÉåëìêÉë=íÜ~í=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ïçêâ=áë
áåíÉÖê~íÉÇ=áåíç=íÜÉ=ÅçêÉ=ÄìëáåÉëë=çÑ=íÜÉ=ëÅÜççä
íÜêçìÖÜ=íÜÉ=ëÅÜççä=ÇÉîÉäçéãÉåíLáãéêçîÉãÉåí
éä~åI=~åÇ=íÜ~í=áí=Ü~ë=íÜÉ=ÖêÉ~íÉëí=éçëëáÄäÉ=áãé~Åí=çå
íÜÉ=äáÑÉ=ÅÜ~åÅÉë=çÑ=ÅÜáäÇêÉå=~åÇ=óçìåÖ=éÉçéäÉX

l áí=áë=íÜÉ=ÉåÖáåÉ=íÜ~í=ïáää=ÜÉäé=íç=ã~âÉ=íÜáåÖë
Ü~ééÉåX=

l áí=Å~å=ÉãÄÉÇ=~=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
~ééêç~ÅÜ=ïáíÜáå=íÜÉ=ëÅÜççäI=~åÇ=áå=áíë=ïçêâ=ïáíÜ
íÜÉ=ïáÇÉê=Åçããìåáíó=~åÇ=ïáíÜ=é~êíåÉêëI=ëç=íÜ~í
íÜáë=ïáää=ÉîÉåíì~ääó=ÄÉÅçãÉ=íÜÉ=å~íìê~ä=ï~ó=çÑ
ïçêâáåÖX
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l áÑ=ëÅÜççä=äÉ~ÇÉêë=~êÉ=ÄÉÜáåÇ=íÜÉ=áåáíá~íáîÉI=áí=áë=É~ëáÉê
íç=ÄêáåÖ=íçÖÉíÜÉê=éÉçéäÉ=ïáíÜ=ëÜ~êÉÇ=çÄàÉÅíáîÉë=íç
ÑçÅìë=çå=Üçï=íÜÉó=Å~å=ïçêâ=íçÖÉíÜÉê=íç=ëìééçêí
ÅÜáäÇêÉå=~åÇ=óçìåÖ=éÉçéäÉI=íÜÉáê=Ñ~ãáäáÉë=~åÇ=íÜÉ
ÅçããìåáíóX=

l ÇÉîÉäçéáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=êÉèìáêÉë=~
åÉï=ï~ó=çÑ=ïçêâáåÖ=Ñçê=ã~åó=ëÅÜççäëX=äÉ~ÇÉêë=~êÉ
êÉëéçåëáÄäÉ=Ñçê=ÅêÉ~íáåÖI=Ñ~Åáäáí~íáåÖI=ã~å~ÖáåÖ=~åÇ
ëìëí~áåáåÖ=ÅÜ~åÖÉK=

iÉ~ÇÉêë=åÉÉÇ=íç=í~âÉ=íÜÉáê=çêÖ~åáë~íáçåë=íÜêçìÖÜ=íÜêÉÉ
Äêç~Ç=ëí~ÖÉë=~ë=é~êí=çÑ=íÜÉ=éêçÅÉëë=çÑ=ÅÜ~åÖÉW=

l ÅêÉ~íáåÖ=~=Åäáã~íÉ=Ñçê=ÅÜ~åÖÉX

l ÉåÖ~ÖáåÖ=íÜÉ=ïÜçäÉ=çêÖ~åáë~íáçå=~åÇ=Éå~ÄäáåÖ=áí=íç
ã~âÉ=íÜÉ=ÅÜ~åÖÉX

l ëìëí~áåáåÖ=ÅÜ~åÖÉK=

qÜÉ=~å~äóëáë=~ÄçîÉ=áë=í~âÉå=Ñêçã=`çää~Äçê~íáîÉ
äÉ~ÇÉêëÜáé=áå=ÉñíÉåÇÉÇ=ëÅÜççäëI=k`pi=EOMMSF=~åÇ=áë=Ä~ëÉÇ
çå=hçííÉêÛë=ãçÇÉä=çÑ=ÅÜ~åÖÉ=ENVVRFK

Top tips!
l Take a genuine interest in the school’s community

and make sure that you ‘get out there’ and don’t
just sit in the office. 

l Be ready to give extra time and recognise that it’s
not a 9 to 3 job! 

l You need to be flexible and believe in this
approach because things can get difficult at times. 

l The headteacher is the one who champions and
drives the work and who can draw in others to
support developments because of their status.  

l Have a pragmatic attitude – if you think too much
about the problems, you wouldn’t do anything!  

l You can make it what you want it to be.

l Let other people take responsibility for the practical
side of running services and activities.  

The need for support
_ÉÅ~ìëÉ=çÑ=íÜÉáê=ÉñáëíáåÖ=êçäÉ=ïáíÜáå=íÜÉ=ëÅÜççäI
ÜÉ~ÇíÉ~ÅÜÉêë=ïáää=ÄÉ=ëÉÉå=~ë=íÜÉ=å~íìê~ä=äÉ~ÇÉêë=Ñçê
ÇÉîÉäçéáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=pçãÉ=ÜÉ~Çë
ïáää=åÉÉÇ=ëìééçêí=ïáíÜ=íÜáëK=tÜáäÉ=ëçãÉ=ëÅÜççäë=Ü~îÉ
ÄÉÉå=ïçêâáåÖ=áå=íÜáë=ï~ó=Ñçê=óÉ~êëI=íÜáë=~ééêç~ÅÜ=áë
åÉï=íç=ã~åó=ëÅÜççäëK=eÉ~ÇíÉ~ÅÜÉêë=ïáää=åÉÉÇ=~ÅÅÉëë=íç
ëìééçêí=~åÇ=äÉ~êåáåÖ=çééçêíìåáíáÉë=íç=ÜÉäé=íÜÉã
~Ççéí=åÉï=ï~óë=çÑ=ïçêâáåÖK

ÚfêêÉëéÉÅíáîÉ=çÑ=ëíóäÉI=ÜÉ~ÇíÉ~ÅÜÉêë=ëÜ~êÉ=íÜêÉÉ=ÉëëÉåíá~ä
èì~äáíáÉë=áå=ä~êÖÉ=ãÉ~ëìêÉ=Ó=ÉåÉêÖóI=ÉåíÜìëá~ëã=~åÇ=ÜçéÉK
qÜÉëÉ=Åçããçå=èì~äáíáÉë=~åÇ=íÜáë=ìå~åáãáíó=çÑ=îáÉï=Ó=íÜ~í
áíÛë=ÇçáåÖ=~=ÑÉï=âÉó=íÜáåÖë=êáÖÜí=Á=ëçäîÉ=íÜÉ=éìòòäÉ=çÑ
ã~âáåÖ=~=ëÅÜççä=ëìÅÅÉëëÑìäKÛ EmêçÑÉëëçê=qáã=_êáÖÜçìëÉI
qÜÉ=àáÖë~ï=çÑ=~=ëìÅÅÉëëÑìä=ëÅÜççäW=íïÉäîÉ=ÉëëÉåíá~ä=éáÉÅÉëI
ojI=OMMSF

eÉ~ÇíÉ~ÅÜÉêë=åÉÉÇ=íç=ÄÉ=~ï~êÉI=íÜçìÖÜI=íÜ~í=íÜÉó
ÇçåÛí=Ü~îÉ=íç=Çç=áí=~ääK=qÜÉêÉ=~êÉ=~ää=âáåÇë=çÑ=éÉçéäÉ
ïÜç=Å~å=í~âÉ=êÉëéçåëáÄáäáíó=Ñçê=äÉ~ÇáåÖ=~åÇ=ã~å~ÖáåÖ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=qÜÉëÉ=ãáÖÜí=åçí=ÄÉ
íê~áåÉÇ=íÉ~ÅÜÉêëI=Äìí=íÜÉó=ÅçìäÇ=ÅçãÉ=Ñêçã=~=ê~åÖÉ=çÑ
Ä~ÅâÖêçìåÇë=Ó=Ñçê=Éñ~ãéäÉI=Ñêçã=íÜÉ=óçìíÜ=~åÇ
Åçããìåáíó=ëÉêîáÅÉ=çê=Ñêçã=~=ÜÉ~äíÜ=éêçãçíáçå
~ÖÉåÅóK=qÜÉëÉ=ëí~ÑÑ=ïáää=~äëç=åÉÉÇ=íÜÉ=êáÖÜí=âáåÇ=çÑ
ëìééçêí=~åÇ=äÉ~êåáåÖ=çééçêíìåáíáÉë=íç=ÜÉäé=íÜÉã=íç
äÉ~Ç=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK

få=båÖä~åÇI=íÜÉ=k~íáçå~ä=`çääÉÖÉ=Ñçê=pÅÜççä
iÉ~ÇÉêëÜáé=Ek`piF=Ü~ë=ÄÉÉå=ïçêâáåÖ=ïáíÜ=ëÅÜççäëI
äçÅ~ä=~ìíÜçêáíáÉë=~åÇ=çíÜÉê=é~êíåÉêë=íç=ÇÉîÉäçé=~
ÅçãéêÉÜÉåëáîÉ=ê~åÖÉ=çÑ=ëìééçêí=~åÇ=ÅçåíáåìáåÖ
éêçÑÉëëáçå~ä=ÇÉîÉäçéãÉåíK=pçãÉ=çÑ=íÜÉ=áåÑçêã~íáçå
éêçÇìÅÉÇ=Äó=k`pi=ïáää=ÄÉ=ÜÉäéÑìä=íç=ëÅÜççäë=áå=t~äÉëK

`çåíáåvçì=`óãêì=áë=ïçêâáåÖ=ïáíÜ=kçêíÜ=b~ëí
t~äÉë=fåëíáíìíÉ=çÑ=eáÖÜÉê=bÇìÅ~íáçåI=^abt=
~åÇ=íÜÉ=sáêíì~ä=pí~ÑÑ=`çääÉÖÉ=íç=ÇÉîÉäçé=~=
éçëíÖê~Çì~íÉ=èì~äáÑáÅ~íáçå=íÜ~í=ïáää=ÜÉäé=íÜçëÉ
äÉ~ÇáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Ó=ïÜç=ïáää
åçí=~äï~óë=ÄÉ=íÉ~ÅÜÉêëK=qÜÉ=éáäçíáåÖ=çÑ=íÜáë=ïáää
í~âÉ=éä~ÅÉ=ÇìêáåÖ=OMMSLMTK

Multi-agency working
pçãÉ=ëÅÜççäë=~êÉ=ëí~êíáåÖ=íç=äççâ=íçï~êÇë=ÜçìëáåÖ
ãìäíáJ~ÖÉåÅó=íÉ~ãë=çå=ëÅÜççä=ëáíÉë=ëç=íÜ~í=íÜÉó
ÄÉÅçãÉ=é~êí=çÑ=íÜÉ=ëÅÜççäK=fí=áë=äáâÉäó=íÜ~í=ãçêÉ=äçÅ~ä
~ìíÜçêáíáÉë=~åÇ=ëÅÜççäë=ïáää=ÄÉ=ïçêâáåÖ=áå=íÜáë=ï~óK
qÜáë=ê~áëÉë=áëëìÉë=ïÜáÅÜ=ïáää=Ü~îÉ=~å=áãé~Åí=çå=íÜÉ
äÉ~ÇÉêëÜáé=çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=pçãÉ=çÑ
íÜÉ=èìÉëíáçåë=íÜ~í=ëÅÜççäë=ïáää=åÉÉÇ=íç=ÅçåëáÇÉê=~êÉW=

l Üçï=íç=Éå~ÄäÉ=ÇáÑÑÉêÉåí=~ÖÉåÅáÉë=íç=ìåÇÉêëí~åÇ
É~ÅÜ=çíÜÉêÛë=êçäÉëI=ÅìäíìêÉë=~åÇ=ï~óë=çÑ=ïçêâáåÖX

l ïÜ~í=íÜÉ=éê~ÅíáÅ~ä=áãéäáÅ~íáçåë=ïáää=ÄÉ=Eïáää=íÜÉ
çíÜÉê=~ÖÉåÅáÉë=åÉÉÇ=çÑÑáÅÉë=~åÇ=êççãë=Ñçê=ãÉÉíáåÖë
~åÇ=Åçåëìäí~íáçåë\FX

l Üçï=íç=áåíÉÖê~íÉ=çíÜÉê=~ÖÉåÅáÉë=áåíç=íÜÉ=äáÑÉ=çÑ=íÜÉ
ëÅÜççä=~åÇ=Éå~ÄäÉ=ëÅÜççä=ëí~ÑÑ=íç=ìåÇÉêëí~åÇ=íÜÉáê
êçäÉëX

l ïÜ~í=éêçÄäÉãë=íÜÉêÉ=ãáÖÜí=ÄÉ=çîÉê=ÅçããìåáÅ~íáçå
Ó=ÄÉÅ~ìëÉ=ÇáÑÑÉêÉåí=ïçêÇë=Å~å=ãÉ~å=ÇáÑÑÉêÉåí=íÜáåÖë
íç=ÇáÑÑÉêÉåí=ïçêâÉêëK=

fí=Å~å=ÄÉ=ÄÉåÉÑáÅá~ä=Ñçê=íÜÉ=éÉêëçå=êìååáåÖ=`çããìåáíó=
cçÅìëÉÇ=pÅÜççäë=~ÅíáîáíáÉë=íç=Ü~îÉ=~=åçåJíÉ~ÅÜáåÖ
Ä~ÅâÖêçìåÇK=pçãÉçåÉ=ïÜç=Å~å=íÉëíáÑó=íç=íÜÉ
~Çî~åí~ÖÉë=íÜáë=ÄêáåÖë=áë=íÜÉ=ÉñíÉåÇÉÇ=ëÅÜççäë=ÇáêÉÅíçê
~í=~=ëÅÜççä=áå=båÖä~åÇI=ïÜç=ÅçãÉë=Ñêçã=~=ëçÅá~ä
ëÉêîáÅÉë=Ä~ÅâÖêçìåÇK=pÜÉ=ë~óë=íÜ~í=íÜÉ=âåçïäÉÇÖÉ=~åÇ
Åçåí~Åíë=ëÜÉ=ÄêçìÖÜí=Ñêçã=ÜÉê=éêÉîáçìë=ïçêâ=Ü~îÉ
êÉ~ääó=ÜÉäéÉÇ=ÜÉê=áå=ÇÉîÉäçéáåÖ=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉë
áå=íÜÉ=ëÅÜççä=Ó=~åÇ=ëçãÉ=çÑ=íÜÉã=Ü~îÉ=êÉëìäíÉÇ=áå
ÑìåÇáåÖ=~åÇ=êÉëçìêÅÉë=Ñçê=íÜÉ=ëÅÜççäK=
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Key questions for schools 
t Is there whole-school agreement on the vision? If

the whole school isn’t behind the initiative, it may
not succeed.

t Have you decided whether you are going to start
small and learn as you go along, or try to put lots
of new developments in place from the start?

t Have you tested out the approach you are
planning to use on a small scale so that you can
learn from this? 

t What leadership skills and experience already
exist? What/who needs to be developed?

t What knowledge and expertise about Community
Focused Schools already exist? What/who needs to
be developed?

t Is the person leading Community Focused Schools
part of the senior management team?

t If leadership is not concentrated with one person,
is everyone clear about where decisions are made
and where accountability lies?

Key questions for school clusters
In addition to the questions for schools:

t Is there agreement on the vision for the whole
cluster and on overall strategic leadership –
together with delegation of the leadership of
specific parts of the work?

t Are the schools in the cluster providing leadership
in different geographical areas in order to achieve
the vision that the cluster is working towards?

t Are colleagues in different schools able to support
each other and share good practice?

t Is there a workable process for communicating
across the cluster?

Key questions for local authorities
t Are you providing support for leaders who are

developing Community Focused Schools?

t Do you have a process for communicating about
the initiatives, strategies and other developments
which help drive Community Focused Schools,
such as the Children Act 2004, community plans,
the local authority’s vision for Community Focused
Schools and its strategy for health and well-being?

t Are you developing an authority-wide strategy for
Community Focused Schools?

t Are you promoting Community Focused Schools
to other agencies, organisations and groups –
statutory and voluntary? 

Leading Community Focused t Have you planned events where people can share
good practice and the lessons they have learnt? 

t Do you have plans to provide training and support
as part of continuing profesional development?

Key questions for partners
t Have you been involved in developing the vision

and the plans for Community Focused Schools?

t Do you understand the process for leading and
managing Community Focused Schools in the
context of whole-school planning?

t Do you understand how you and your
organisation can take a role in leading, managing
and supporting Community Focused Schools?

Managing Community 
Focused Schools 
j~å~ÖÉãÉåí=ãÉ~åë=ÉåëìêáåÖ=íÜ~í=íÜáåÖë=Ü~ééÉå=áå
íÜÉ=ï~ó=íÜÉó=ëÜçìäÇI=íÜ~í=ÉîÉêóçåÉ=âåçïë=íÜÉáê=êçäÉ
~åÇ=Üçï=íÜáë=êÉä~íÉë=íç=çíÜÉê=éÉçéäÉÛë=êçäÉëI=~åÇ=íÜ~í
ÉîÉêóçåÉ=Ü~ë=íÜÉ=ÅÜ~åÅÉ=íç=ëìÖÖÉëí=ÅÜ~åÖÉëK=j~å~ÖÉêë
åÉÉÇ=íç=ÄÉ=~ï~êÉ=íÜ~í=íÜÉó=~êÉ=~ÅÅçìåí~ÄäÉ=Ñçê=íÜÉ
çéÉê~íáçå=çÑ=íÜÉ=~ÅíáîáíáÉëK

S  SC  G

qÜÉêÉ=~êÉ=ã~åó=~ééêç~ÅÜÉë=íç=ã~å~ÖáåÖ=~åÇ=êìååáåÖ
Åçããìåáíó=ÑçÅìëÉÇ=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëK=fí=áë=äáâÉäó
íÜ~í=ãçëí=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ïáää=éêçîáÇÉ
~åÇ=ã~å~ÖÉ=ëçãÉ=~ÅíáîáíáÉë=íÜÉãëÉäîÉëI=~åÇ=íÜ~í=íÜÉó
ïáää=~äëç=ïçêâ=ïáíÜ=çíÜÉêë=ïÜç=éêçîáÇÉ=~åÇ=ã~å~ÖÉ
~ÅíáîáíáÉë=çå=íÜÉ=ëÅÜççä=ëáíÉ=çê=ìåÇÉê=íÜÉ=ëÅÜççäÛë
å~ãÉK

qÜÉ=ÇÉîÉäçéãÉåí=çÑ=~å=~Çìäí=äÉ~êåáåÖ=ÅÉåíêÉ=
çå=íÜÉ=ëáíÉ=çÑ=p~åÇÑáÉäÇë=pÉÅçåÇ~êó=pÅÜççä=áå=
kÉ~íÜ=mçêí=q~äÄçí=áë=ÄÉáåÖ=ã~å~ÖÉÇ=íÜêçìÖÜ=~

ãìäíáJ~ÖÉåÅó=ã~å~ÖÉãÉåí=Äç~êÇI=ïÜáÅÜ=áåÅäìÇÉë=íÜÉ
ÜÉ~ÇíÉ~ÅÜÉêI=íÜÉ=ib^=ENQÓNV=iÉ~êåáåÖ=m~íÜï~óëI=íÜÉ
óçìíÜ=ëÉêîáÅÉFI=íÜÉ=içÅ~ä=^Åíáçå=`ÉåíêÉ=~åÇ=p~åÇÑáÉäÇë
cáêëí=Ó=íÜÉ=`çããìåáíáÉë=cáêëí=é~êíåÉêëÜáéK=qÜÉ
ÜÉ~ÇíÉ~ÅÜÉê=ëÉÉë=áí=~ë=Üáë=êçäÉ=íç=~Åí=~ë=ÅÜ~ãéáçå=~åÇ
íç=éêçîáÇÉ=íÜÉ=îáëáçå=~åÇ=ÇêáîÉ=Ñêçã=íÜÉ=ëÅÜççäÛë=ëáÇÉ
íç=ã~âÉ=íÜáåÖë=Ü~ééÉåK==

pÅÜççäë=ïáää=åÉÉÇ=íç=éìí=~ééêçéêá~íÉ=ÖçîÉêå~åÅÉ=áå
éä~ÅÉ=íç=éêçîáÇÉ=ëíê~íÉÖáÅ=ã~å~ÖÉãÉåí=~åÇ
~ÅÅçìåí~Äáäáíó=EëÉÉ=é~ÖÉ=PPFK=qÜÉ=ãçÇÉä=íÜÉó=ìëÉ=áë
äáâÉäó=íç=ÇÉéÉåÇ=ìéçå=íÜÉ=ï~ó=áå=ïÜáÅÜ=ëÉêîáÅÉë=~êÉ
ÄÉáåÖ=éêçîáÇÉÇK=pçãÉ=çÑ=íÜÉ=éçëëáÄáäáíáÉë=~êÉ=ÖáîÉå=çå
íÜÉ=åÉñí=é~ÖÉ=Ó=çê=~=ëÅÜççä=ã~ó=ìëÉ=~=ãáñíìêÉ=çÑ=íÜÉëÉ
~ééêç~ÅÜÉëK=
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Direct provision
qÜÉ=ëÅÜççä=éêçîáÇÉë=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉë=ÇáêÉÅíäó
EïáíÜ=íÜÉ=ÖçîÉêåáåÖ=ÄçÇó=Ü~îáåÖ=çîÉê~ää
êÉëéçåëáÄáäáíóFW=Ñçê=Éñ~ãéäÉI=áí=çÑÑÉêë=çìíJçÑJëÅÜççäJ
Üçìêë=äÉ~êåáåÖ=~ÅíáîáíáÉëI=çê=ÅçìåëÉääáåÖ=éêçîáÇÉÇ=Äó=~
ãÉãÄÉê=çÑ=íÜÉ=ëÅÜççä=ëí~ÑÑK

qÜÉ=`çããìåáíó=bÇìÅ~íáçå=lÑÑáÅÉê=~í=
mÉåíêÉÜ~ÑçÇ=pÅÜççä=áå=pï~åëÉ~=áë=~=èì~äáÑáÉÇ=
ÅçìåëÉääçê=~åÇ=çÑÑÉêë=ÅçìåëÉääáåÖ=ëÉëëáçåë=
Ñçê=éìéáäëK=

c~áêï~íÉê=gìåáçê=pÅÜççä=áå=qçêÑ~Éå=Ü~ë=ÄÉÉå=
êÉÅêìáíáåÖ=äçÅ~ä=é~êÉåíë=~åÇ=çíÜÉê=ãÉãÄÉêë=çÑ
íÜÉ=Åçããìåáíó=íç=éêçîáÇÉ=~ÅíáîáíáÉë=~ë=é~êí=çÑ

íÜÉ=ëÅÜççäÛë=tÉÇåÉëÇ~ó=~ÑíÉêåççå=ÉåêáÅÜãÉåí
éêçÖê~ããÉK==

Contracting
qÜÉ=ëÅÜççä=ëÉíë=ìé=~=Åçåíê~Åí=çê=ëÉêîáÅÉ=äÉîÉä
~ÖêÉÉãÉåíW=Ñçê=Éñ~ãéäÉI=áí=Åçåíê~Åíë=~=ÅÜáäÇÅ~êÉ
éêçîáÇÉê=íç=êìå=~å=~ÑíÉêJëÅÜççä=ÅÜáäÇÅ~êÉ=ÅäìÄ=çê=~
ÜçäáÇ~ó=ëÅÜÉãÉI=çê=~=äçÅ~ä=äáÑÉäçåÖ=äÉ~êåáåÖ=éêçîáÇÉê
íç=çÑÑÉê=~Çìäí=ÉÇìÅ~íáçå=Åä~ëëÉëI=çê=íÜÉ=äçÅ~ä=ÜÉ~äíÜ
ëÉêîáÅÉ=íç=éêçîáÇÉ=~=ÇêçéJáå=ÜÉ~äíÜ=ÅäáåáÅK=

Hosting
qÜÉ=ëÅÜççä=~Åíë=~ë=~=Üçëí=Ñçê=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëW=áí
~ääçïë=äçÅ~ä=çêÖ~åáë~íáçåë=ëìÅÜ=~ë=ëéçêíë=ÅäìÄëI
éÉåëáçåÉêëÛ=äìåÅÜ=Öêçìéë=~åÇ=çíÜÉê=Åçããìåáíó
Öêçìéë=íç=ìëÉ=íÜÉ=ëÅÜççäÛë=Ñ~ÅáäáíáÉëK

^í=vëÖçä=v=aÇÉêá=áå=`ÉêÉÇáÖáçåI=íÜÉ=
`çããìåáíó=`çìåÅáäI=íÜÉ=äçÅ~ä=Äê~åÅÜ=çÑ=íÜÉ=
tçãÉåÛë=fåëíáíìíÉ=~åÇ=~=ãçíÜÉê=~åÇ=íçÇÇäÉê

ÅäìÄ=ìëÉ=íÜÉ=ëÅÜççäÛë=Ñ~ÅáäáíáÉë=Ñçê=íÜÉáê=ãÉÉíáåÖëK

qÜÉ=óçìíÜ=ÅäìÄ=áå=qêáå~åíI=`~ÉêéÜáääóI=Ü~Ç=íç=
ÄÉ=ÅäçëÉÇ=Ççïå=ÄÉÅ~ìëÉ=íÜÉ=ÄìáäÇáåÖ=áå=ïÜáÅÜ
áí=ï~ë=ÄÉáåÖ=ÜÉäÇ=ï~ë=åç=äçåÖÉê=ëìáí~ÄäÉK

qÜêçìÖÜ=~ÖêÉÉãÉåí=ÄÉíïÉÉå=íÜÉ=óçìíÜ=ëÉêîáÅÉ=~åÇ
qêáå~åí=mêáã~êó=pÅÜççäI=íÜÉ=ÅäìÄ=åçï=í~âÉë=éä~ÅÉ=~í
íÜÉ=ëÅÜççä=íÜêÉÉ=åáÖÜíë=~=ïÉÉâK==

Signposting
qÜÉ=ëÅÜççä=ëáÖåéçëíë=éÉçéäÉ=íç=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉë
áå=íÜÉ=Åçããìåáíó=Ó=Ñçê=Éñ~ãéäÉI=íç=~Çìäí=ÉÇìÅ~íáçå
Åä~ëëÉë=çê=ÅÜáäÇÅ~êÉ=éêçîáëáçåK

Co-location of services
^=åìãÄÉê=çÑ=ÇáÑÑÉêÉåí=ëÉêîáÅÉë=ëÜ~êÉ=íÜÉ=ëÅÜççä=ëáíÉ=Ó
áåÅäìÇáåÖI=Ñçê=Éñ~ãéäÉI=~=ãìäíáJ~ÖÉåÅó=íÉ~ãI=~å
áåíÉÖê~íÉÇ=ÅÜáäÇêÉåÛë=ÅÉåíêÉI=~=ëéçêíë=ÅÉåíêÉ=~åÇ=~
äáÄê~êóK

cçê=ëÅÜççäë=ïçêâáåÖ=áå=ÅäìëíÉêëI=Ç~óJíçJÇ~ó
ã~å~ÖÉãÉåí=~Åêçëë=íÜÉ=ïÜçäÉ=ÅäìëíÉê=ïáää=ÄÉ=ãçêÉ
ÅçãéäáÅ~íÉÇK=tÉ=âåçï=Ñêçã=Åçåëìäí~íáçåë=ïáíÜ
ëÅÜççäë=íÜ~í=ÜÉ~ÇíÉ~ÅÜÉêë=~åÇ=íÉ~ÅÜÉêë=Çç=åçí=Ü~îÉ
íÜÉ=Å~é~Åáíó=íç=ã~å~ÖÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
ÇÉîÉäçéãÉåíë=~åÇ=éêçîáëáçå=çå=~=Ç~óJíçJÇ~ó=Ä~ëáëK
eçïÉîÉêI=íÜÉó=ë~ó=íÜ~í=íÜÉó=Çç=åçí=ï~åí=íç=äçëÉ
Åçåíêçä=çÑ=ÇÉîÉäçéãÉåíë=ÉáíÜÉêK=

Managing Community Focused Schools

pçãÉ=ëÅÜççäë=~êÉ=ÅçåëáÇÉêáåÖ=ÅêÉ~íáåÖ=~=åÉï=éçëí=Ó
Ú`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=`çJçêÇáå~íçêÛ=Ó=~åÇ
éÉêÜ~éë=~ééçáåíáåÖ=ëçãÉçåÉ=Ñêçã=~=åçåJíÉ~ÅÜáåÖ
Ä~ÅâÖêçìåÇ=ïÜç=Ü~ë=íÜÉ=êáÖÜí=ëâáääë=~åÇ=ÉñéÉêíáëÉK=fÑ
ëçãÉçåÉ=ïáíÜçìí=~=íÉ~ÅÜáåÖ=ÅçããáíãÉåí=ÄÉÅçãÉë
íÜÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=j~å~ÖÉêI=íÜáë=Å~å
ÜÉäé=ëÅÜççäë=ÇÉ~ä=ïáíÜ=ïçêâäç~Ç=éêçÄäÉãë=~åÇ=ÉåëìêÉ
íÜ~í=ëçãÉçåÉ=Ü~ë=êÉëéçåëáÄáäáíó=Ñçê=ã~å~ÖÉãÉåí=çå=~
Ç~áäó=Ä~ëáëK

c~áêï~íÉê=gìåáçê=pÅÜççä=áå=qçêÑ~Éå=Ü~ë=
ÉãéäçóÉÇ=~å=båêáÅÜãÉåí=`çJçêÇáå~íçê=íç=
ã~å~ÖÉ=íÜÉ=çìíJçÑJëÅÜççä=~ÅíáîáíáÉë=íÜ~í=í~âÉ=

éä~ÅÉ=çå=~=tÉÇåÉëÇ~ó=~ÑíÉêåççåK=

Key questions for schools
t Have you thought about who might be able to

take on this role – for example, the bursar, the
youth and community worker, a learning mentor?

t Have you written a job description for a
Community Focused Schools Manager? Is it a 
full-time or a part-time role? Is there someone
already on the school staff, not necessarily a
teacher, who could be promoted or have their role
extended? (You can find some examples of job
descriptions on ContinYou‘s website at
www.continyou.org.uk/content.php?CategoryID= 
972#sch-jobs and at ww.continyou.org.uk/cymru.)

t Have you developed an induction programme for
your manager?

t If your manager hasn’t worked in a school before,
have you thought about what you need to include
in their induction about schools and education
generally? 

t Have you agreed where the Community Focused
Schools Manager sits within the staffing structure?
If leadership and management are provided by the
same person, it will be critical that they are part of
the senior management team. 

t Who will be the line manager of the Community
Focused Schools Manager? 

t Where there is separate leadership, have you
agreed on processes for communication?

t What structures need to be in place to support the
manager? Will you set up a steering group for
Community Focused Schools at school level? What
will be the remit of that group? 

t If the school has external provision/managers, do
you have an appropriate management model in
place?
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Key questions for school clusters
In addition to the questions for schools:

t Do you have a manager who is in charge of
developments across the whole cluster?

t Do you have a management structure in place for
the cluster?

t Does the cluster co-ordinator attend the senior
management team (SMT) meeting of each school?
An effective structure needs to be in place to link
the cluster co-ordinator with the leaders of each
Community Focused School, so that appropriate
decisions can be made. 

t How will the manager(s) relate to the school
leaders?

Key questions for local authorities 
t Do you have an LA-wide strategy group to

support school leaders and managers? 

t Could an existing group take on this
responsibility?

t Where does this group sit in relation to other
groups? 

Key questions for partners
t Have you been involved in developing the vision

and the plans for Community Focused Schools?

t Do you understand the process for leading and
managing Community Focused Schools and
whole-school planning?

t Do you understand how you and your
organisation can take a role in leading, managing
and supporting Community Focused Schools?

The role of the governing body
vçì=ïáää=ï~åí=íç=ÉåëìêÉ=íÜ~í=óçìê=ÖçîÉêåáåÖ=ÄçÇó
ìåÇÉêëí~åÇë=~åÇ=ëìééçêíë=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=ÇÉîÉäçéãÉåíK=pÅÜççäë=~åÇ=ib^ë=ïáää=åÉÉÇ=íç
çÑÑÉê=çééçêíìåáíáÉë=Ñçê=ÖçîÉêåçêë=íç=ÑáåÇ=çìí=ãçêÉ
~Äçìí=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=qÜÉó=ÅçìäÇ=Çç
íÜáëW

l ~ë=é~êí=çÑ=íÜÉ=ib Û̂ë=ÖçîÉêåçê=íê~áåáåÖ=éêçÖê~ããÉX

l Äó=éêçîáÇáåÖ=ÚçåÉJçÑÑÛ=ÉîÉåíë=Ñçê=~=ïÜçäÉ=ÖçîÉêåáåÖ
ÄçÇó=çê=Ñçê=~=Öêçìé=çê=ÅäìëíÉê=çÑ=ÖçîÉêåáåÖ=ÄçÇáÉëX

l ~í=íÜÉ=ãÉÉíáåÖë=çÑ=áåÇáîáÇì~ä=ÖçîÉêåáåÖ=ÄçÇáÉëK

qç=ÜÉäé=ëÅÜççäë=~åÇ=ib^ë=íç=éêçîáÇÉ=íÜáëI=`çåíáåvçì
`óãêì=Ü~ë=éêçÇìÅÉÇ=ëçãÉ=~ï~êÉåÉëëJê~áëáåÖ=ã~íÉêá~äë
Ñçê=ÖçîÉêåçêëI=ïÜáÅÜ=~êÉ=Ççïåäç~Ç~ÄäÉ=Ñêçã
`çåíáåvçìÛë=ïÉÄëáíÉ=Ó=ïïïKÅçåíáåóçìKçêÖKìâLÅóãêìK
`çåíáåvçì=`óãêì=Å~å=~äëç=éêçîáÇÉ=íê~áåáåÖ=~åÇ
ëìééçêíK

qÜÉ=ÖçîÉêåáåÖ=ÄçÇó=ïáää=åÉÉÇ=íç=ÇÉÅáÇÉ=çå=ïÜ~í
ãçÇÉä=çÑ=ÖçîÉêå~åÅÉ=áí=ïáää=ìëÉ=íç=éêçîáÇÉ=ëíê~íÉÖáÅ
ã~å~ÖÉãÉåí=~åÇ=~ÅÅçìåí~Äáäáíó=Ñçê=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëK=oÉÅÉåí
äÉÖáëä~íáçå=ÖáîÉë=ÖçîÉêåáåÖ=ÄçÇáÉë=ÖêÉ~íÉê=ÑäÉñáÄáäáíó
íÜ~å=íÜÉó=Ü~Ç=áå=íÜÉ=é~ëíK=pÉÅíáçå=OT=çÑ=íÜÉ=bÇìÅ~íáçå
^Åí=OMMOW

l ã~âÉë=áí=É~ëáÉê=Ñçê=ÖçîÉêåáåÖ=ÄçÇáÉë=íç=éêçîáÇÉ
Ñ~ÅáäáíáÉë=~åÇ=ëÉêîáÅÉë=íÜ~í=ÄÉåÉÑáí=éìéáäëI=Ñ~ãáäáÉë
~åÇ=íÜÉ=ÅçããìåáíóX

l éêçîáÇÉë=ÑäÉñáÄáäáíó=Ñçê=ÖçîÉêåáåÖ=ÄçÇáÉë=íç=ÉåíÉê
áåíç=~ÖêÉÉãÉåíë=ïáíÜ=çíÜÉê=é~êíåÉêë=áå=çêÇÉê=íç
éêçîáÇÉ=ëÉêîáÅÉëX

l Éå~ÄäÉë=ÖçîÉêåáåÖ=ÄçÇáÉë=íç=ÅÜ~êÖÉ=Ñçê=ëçãÉ
ëÉêîáÅÉëK
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Models of governance 
vçì=ïáää=ÑáåÇ=áåÑçêã~íáçå=~Äçìí=íÜáë=áå
`çåíáåvçìÛë=éêÉëÉåí~íáçå=Ñçê=ÖçîÉêåçêë=çå
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=EïïïKÅçåíáåóçìKçêÖK
ìâLÅóãêìFK=mçëëáÄäÉ=ãçÇÉäë=çÑ=ÖçîÉêå~åÅÉ=áåÅäìÇÉW==

N ÇáêÉÅí=ã~å~ÖÉãÉåí=Äó=íÜÉ=ÖçîÉêåáåÖ
ÄçÇóW=íÜÉ=Ç~óJíçJÇ~ó=ã~å~ÖÉãÉåí=áë=ÇÉäÉÖ~íÉÇ
íç=~=ãÉãÄÉê=çÑ=íÜÉ=ëÅÜççä=ëí~ÑÑK=aÉéÉåÇáåÖ=çå
íÜÉ=å~íìêÉ=~åÇ=ëÅçéÉ=çÑ=íÜÉ=ëÉêîáÅÉë=~åÇ
~ÅíáîáíáÉë=éêçîáÇÉÇI=íÜÉ=ëíê~íÉÖáÅ=ã~å~ÖÉãÉåí
~åÇ=ÇÉÅáëáçå=ã~âáåÖ=ã~ó=ÄÉ=ëìÄëìãÉÇ=ïáíÜáå
íÜÉ=ÉñáëíáåÖ=ÖçîÉêåáåÖ=ÄçÇó=ëíêìÅíìêÉI=ÉáíÜÉê=Äó
~ääçÅ~íáåÖ=áí=íç=~=ëéÉÅáÑáÅ=ëìÄJÅçããáííÉÉI=çê=Äó
Ü~îáåÖ=~å=áÇÉåíáÑáÉÇ=ÖçîÉêåçê=êÉëéçåëáÄäÉ=Ñçê
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=

O ëÉííáåÖ=ìé=~=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
ëíÉÉêáåÖ=ÖêçìéW=~Ö~áåI=íÜÉ=Ç~óJíçJÇ~ó
ã~å~ÖÉãÉåí=áë=ÇÉäÉÖ~íÉÇ=íç=~=ãÉãÄÉê=çÑ=íÜÉ
ëÅÜççä=ëí~ÑÑK=qÜÉ=ëíÉÉêáåÖ=Öêçìé=åÉÉÇë=íç=áåÅäìÇÉ
êÉéêÉëÉåí~íáçå=Ñêçã=íÜÉ=ÖçîÉêåáåÖ=ÄçÇó=~åÇ=áí=áë
áãéçêí~åí=íç=Åä~êáÑó=ïÜ~í=äÉîÉä=çÑ=Åçåíêçä=íÜÉ
ÖçîÉêåáåÖ=ÄçÇó=ïáää=Ü~îÉW=ïáää=íÜÉ=ëíÉÉêáåÖ
Öêçìé=Ü~îÉ=ÇÉäÉÖ~íÉÇ=ÇÉÅáëáçåJã~âáåÖ=éçïÉêë\
tÜ~í=âáåÇë=çÑ=ÇÉÅáëáçåë=åÉÉÇ=íç=ÄÉ=ê~íáÑáÉÇ=Äó
íÜÉ=Ñìää=ÖçîÉêåáåÖ=ÄçÇó\=eçï=ïáää=íÜÉ=ëíÉÉêáåÖ
Öêçìé=êÉéçêí=Ä~Åâ=íç=íÜÉ=Ñìää=ÖçîÉêåáåÖ=ÄçÇó\
qÜÉ=ãÉãÄÉêëÜáé=çÑ=íÜÉ=ëíÉÉêáåÖ=Öêçìé=ÇÉéÉåÇë
çå=íÜÉ=å~íìêÉ=~åÇ=ëÅçéÉ=çÑ=íÜÉ=ëÉêîáÅÉë=~åÇ
~ÅíáîáíáÉë=çÑÑÉêÉÇK=fí=ãáÖÜí=áåÅäìÇÉ=íÜÉ
ÜÉ~ÇíÉ~ÅÜÉêI=~=êÉéêÉëÉåí~íáîÉ=Ñêçã=íÜÉ
ÖçîÉêåáåÖ=ÄçÇóI=íÜÉ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=ã~å~ÖÉêI=~=é~êÉåíLÅ~êÉêëI=~=Åçããìåáíó
êÉéêÉëÉåí~íáîÉI=íÜÉ=ëÅÜççä=Å~êÉí~âÉêI=~
êÉéêÉëÉåí~íáîÉ=çÑ=íÜÉ=ëÅÜççä=ÅçìåÅáä=~åÇ
êÉéêÉëÉåí~íáîÉë=çÑ=çêÖ~åáë~íáçåë=éêçîáÇáåÖ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ëÉêîáÅÉë=~åÇ
~ÅíáîáíáÉë=~í=íÜÉ=ëÅÜççäK=

^í=vëÖçä=v=aÇÉêá=áå=`ÉêÉÇáÖáçåI=~=
Åçããìåáíó=ÖêçìéI=ïÜáÅÜ=áåÅäìÇÉë=íïç=
ãÉãÄÉêë=Ñêçã=É~ÅÜ=çÑ=íÜÉ=ëáñ=îáää~ÖÉë

íÜÉ=ëÅÜççä=ëÉêîÉëI=ÇáëÅìëëÉë=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=ÇÉîÉäçéãÉåíëK==

qÜáë=ãçÇÉä=Å~å=ÄÉ=ìëÉÇ=Ñçê=íÜÉ=ëíê~íÉÖáÅ
ã~å~ÖÉãÉåí=çÑ=éêçîáëáçå=çÑÑÉêÉÇ=Äó=~=ÅäìëíÉê=çÑ
ëÅÜççäëK=vçì=ïáää=åÉÉÇ=íç=ã~âÉ=ëìêÉ=íÜ~í=íÜÉ
Öêçìé=áë=åçí=ëç=ÄáÖ=íÜ~í=áí=ÄÉÅçãÉë
ìåã~å~ÖÉ~ÄäÉK=fíÛë=~äëç=áãéçêí~åí=íç=Ü~îÉ=~
ÅäÉ~ê=ìåÇÉêëí~åÇáåÖ=~Äçìí=íÜÉ=êÉä~íáçåëÜáé
ÄÉíïÉÉå=íÜÉ=ëíÉÉêáåÖ=Öêçìé=~åÇ=íÜÉ=ÖçîÉêåáåÖ
ÄçÇáÉë=çÑ=É~ÅÜ=çÑ=íÜÉ=ëÅÜççäë=áå=íÜÉ=ÅäìëíÉêK=

P ëÉííáåÖ=ìé=~=äáãáíÉÇ=Åçãé~åóW=ëÉêîáÅÉë=~åÇ
~ÅíáîáíáÉë=~êÉ=éêçîáÇÉÇ=~åÇ=ã~å~ÖÉÇ=Äó=íÜÉ
äáãáíÉÇ=Åçãé~åóI=ïÜáÅÜ=áë=ëÉí=ìé=Äó=íÜÉ=ëÅÜççä
çê=Äó=~=ÅäìëíÉê=çÑ=ëÅÜççäëK=qÜÉ=Åçãé~åó=áë=íÜÉ
~ÅÅçìåí~ÄäÉ=ÄçÇóK=dçîÉêåçêë=~åÇ=íÜÉ
ÜÉ~ÇíÉ~ÅÜÉê=Å~å=ÄÉ=ÇáêÉÅíçêë=çÑ=íÜÉ=Åçãé~åóI=~ë
Å~å=çíÜÉê=ÉãéäçóÉÉë=çÑ=íÜÉ=ëÅÜççäK=dçîÉêåçêë
ïáää=åÉÉÇ=íç=ÇÉÅáÇÉ=çå=íÜÉ=äÉîÉä=çÑ=Åçåíêçä=íÜÉó
ïáëÜ=íç=êÉí~áåK=

Q ïçêâáåÖ=áå=é~êíåÉêëÜáé=ïáíÜ=~=íÜáêÇ
é~êíó=éêçîáÇÉêW=íÜáë=ãáÖÜí=ÄÉ=~=éêáî~íÉ
éêçîáÇÉêI=çê=~=îçäìåí~êó=çê=éìÄäáÅ=ëÉÅíçê
çêÖ~åáë~íáçåK=qÜÉ=ÉñíÉêå~ä=éêçîáÇÉê=í~âÉë
êÉëéçåëáÄáäáíó=Ñçê=íÜÉ=Ç~óJíçJÇ~ó=ã~å~ÖÉãÉåí=çÑ
íÜÉ=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëK=qÜÉ=ÖçîÉêåáåÖ=ÄçÇó
áë=ëíáää=íÜÉ=~ÅÅçìåí~ÄäÉ=ÄçÇóI=ëç=ãÉÅÜ~åáëãë
åÉÉÇ=íç=ÄÉ=áå=éä~ÅÉ=íç=ÉåëìêÉ=íÜ~í=íÜÉêÉ=áë=~
ëíêçåÖ=äáåâ=ÄÉíïÉÉå=íÜÉ=~ÅÅçìåí~ÄäÉ=ÄçÇó=~åÇ
íÜÉ=ÇÉäáîÉêÉêK=nìÉëíáçåë=íç=ÅçåëáÇÉê=~êÉW=ïÜ~í
êÉä~íáçåëÜáé=íÜÉêÉ=ïáää=ÄÉ=ÄÉíïÉÉå=íÜÉ=íÜáêÇ
é~êíó=éêçîáÇÉê=~åÇ=íÜÉ=ÖçîÉêåáåÖ=ÄçÇóX=~åÇ
ïÜÉíÜÉê=íÜÉ=íÜáêÇ=é~êíó=éêçîáÇÉê=ëÜçìäÇ=~ííÉåÇ
ãÉÉíáåÖë=çÑ=íÜÉ=Ñìää=ÖçîÉêåáåÖ=ÄçÇó=çê=çÑ=~=
ëìÄJÅçããáííÉÉI=çê=éêçîáÇÉ=êÉÖìä~ê=êÉéçêíëK=

R ëÉííáåÖ=ìé=~=îçäìåí~êó=ÅçããáííÉÉW=íÜáë
ãçÇÉä=~ääçïë=Ñçê=ÖêÉ~íÉê=Åçããìåáíó
áåîçäîÉãÉåíI=~åÇ=áí=Å~å=ÄÉ=ìëÉÇ=Äó=~=ÅäìëíÉê=çÑ
ëÅÜççäë=~ë=ïÉää=~ë=~=ëáåÖäÉ=ëÅÜççäK=jÉãÄÉêë=~êÉ
ÅçJçéíÉÇ=íç=~=ÖçîÉêåçêëÛ=ÅçããáííÉÉ=~ë=~ëëçÅá~íÉ
ÖçîÉêåçêëK=líÜÉêë=~äëç=~ííÉåÇ=ïáíÜçìí
åÉÅÉëë~êáäó=Ü~îáåÖ=îçíáåÖ=êáÖÜíëK=pìÅÜ
ÅçããáííÉÉë=Ü~îÉ=ëáÖåáÑáÅ~åí=ÇÉäÉÖ~íÉÇ=éçïÉêëK
qÜáë=ÉåëìêÉë=íÜ~í=íÜÉ=Ñáå~ä=~ÅÅçìåí~Äáäáíó=ëíáää
äáÉë=ïáíÜ=íÜÉ=ÖçîÉêåáåÖ=ÄçÇóI=Äìí=áí=Éå~ÄäÉë
ãÉãÄÉêë=çÑ=íÜÉ=Åçããìåáíó=íç=ëìééçêí=íÜÉ
ÇÉîÉäçéãÉåíK=qÜÉ=Ñìää=ÖçîÉêåáåÖ=ÄçÇó=ïçìäÇ=
åçí=Ü~îÉ=íÜÉ=ë~ãÉ=Åçåíêçä=~ë=ïáíÜ=ãçÇÉäë=N=~åÇ=PK

Funding – what are the issues? 
lÑ=ÅçìêëÉ=ÑìåÇáåÖ=áë=áãéçêí~åíI=Äìí=ÇçåÛí=äÉí=íÜÉ
~î~áä~Äáäáíó=çÑ=ÑìåÇáåÖI=ê~íÜÉê=íÜ~å=íÜÉ=åÉÉÇë=çÑ=íÜÉ
ÅçããìåáíóI=ÇáÅí~íÉ=ïÜ~í=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉë=óçì=éêçîáÇÉK=

kÉîÉêíÜÉäÉëëI=ÑìåÇáåÖ=áë=ëçãÉíÜáåÖ=íÜ~í=óçì=Å~åÛí
áÖåçêÉK=vçì=ïáää=åÉÉÇ=íç=íÜáåâ=~Äçìí=áí=éêçéÉêäó=íç
ÉåëìêÉ=íÜÉ=äçåÖJíÉêã=ÑìíìêÉ=çÑ=íÜÉ=éêçîáëáçå=óçì=
áåíêçÇìÅÉK=fí=ïáää=ÄÉ=áãéçêí~åí=íç=ÇÉîÉäçé=~=ÅçJçêÇáå~íÉÇ=
~ééêç~ÅÜ=íç=ÑìåÇáåÖ=ëç=íÜ~í=óçì=~êÉ=åçí=ëéÉåÇáåÖ=íçç
ãìÅÜ=íáãÉ=Çê~ÑíáåÖ=~ééäáÅ~íáçåë=~åÇ=ÄáÇëK=oÉãÉãÄÉê
íÜ~í=óçì=ïáää=åÉÉÇ=ÄçíÜ=ëáÖåáÑáÅ~åí=äçåÖJíÉêãI
ÇÉëáÖå~íÉÇ=ÑìåÇáåÖ=ëç=íÜ~í=óçì=Å~å=éä~å=óçìê
éêçîáëáçå=áå=~=ëíê~íÉÖáÅ=ï~óI=~åÇ=ëÜçêíJ=~åÇ=ãÉÇáìãJ
íÉêã=ÑìåÇáåÖ=íç=ëìééçêí=åÉï=ÇÉîÉäçéãÉåíëK=qêó=íç
ã~âÉ=íÜÉ=ãçëí=çÑ=ÉñáëíáåÖ=ëçìêÅÉë=çÑ=ÑìåÇáåÖ=Äó
ëÉÉáåÖ=Üçï=íÜÉó=ãáÖÜí=ÅçîÉê=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=ÇÉîÉäçéãÉåíK

j~åó=çÑ=íÜçëÉ=ëÉÉâáåÖ=ÑìåÇáåÖ=Ñçê=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=~åÇ=çíÜÉê=áåáíá~íáîÉë=ïáíÜáå=ëÅÜççäë
Ü~îÉ=îçáÅÉÇ=ÅçåÅÉêåë=~Äçìí=íÜÉ=åÉÉÇ=Ñçê=ÖêÉ~íÉê=
ÅçJçêÇáå~íáçå=çîÉê=ÑìåÇáåÖI=ÄçíÜ=~ãçåÖ=ib^ëLi^ë
~åÇ=ÄÉíïÉÉå=ÖçîÉêåãÉåí=ÇÉé~êíãÉåíëI=å~íáçå~ääó=~åÇ
äçÅ~ääóK=qÜáë=ïçìäÇ=Åìí=çìí=ãìÅÜ=ÇìéäáÅ~íáçå=çÑ=ÉÑÑçêí
~åÇ=ÅçåÑìëáçå=çîÉê=íÜÉ=ÅêáíÉêá~=Ñçê=ÑìåÇáåÖ=Ñêçã
ÇáÑÑÉêÉåí=áåáíá~íáîÉëK
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Top tips! 
l Some parents may be unaware of Working Tax

Credits, or may not know whether they are eligible
or how to apply. Perhaps, as part of your
Community Focused Schools provision, you could
invite organisations such as the Citizens Advice
Bureau into the school to advise parents on such
issues.

l Business in the Community runs ‘Pro Help’, a
service linking schools with professional firms
which can offer guidance and expertise on topics
such as making funding applications. For more
information on Pro Help, contact Calvin Lees,
Project Co-ordinator for Business in the
Community, on 029 2048 3348 or at
calvin.lees@bitc.org.uk.

Funding

Key questions for schools 
t What do you want the money for and why? 

Have you developed an action/business plan? 

t Are there people within the school, the governing
body or the local community who have expertise
in writing bids and making funding applications? 

t Have you considered charging for activities? Many
schools say that, if they charge for an activity,
people value it more and don’t take it for granted.
Charging is governed by legislation, but there are
some things that you can’t charge for. Check with
your local authority what the legislation on
charging means for your Community Focused
School. 

t Have you decided which activities you will charge
for? Many schools, even in the most
disadvantaged communities, make charges for
breakfast clubs and after-school childcare. Some
parents can claim back childcare charges through
tax credits. 

t How are you making sure that the provision you
are setting up will be able to continue? How are 
you linking this to consultation and self-evaluation? 

t Have you looked at what resources the partners
you will be working with might be able to
contribute, or what sources of funding they have
access to that the school doesn’t?

t Have you considered how your activities might
meet the criteria of more than one possible source
of funding?

Key questions for school clusters
In addition to the questions for schools:

t Do you share the work of making funding
applications for the cluster?

t Can different people take on different tasks?

Key questions for local authorities
t Does the whole local authority support the

development of Community Focused Schools?

t Does your strategy for Community Focused
Schools provide an infrastructure for supporting
developments on the ground?

t Does your strategy include ways of resourcing
Community Focused Schools? And do you have an
authority-wide strategy group with responsibility
for this?

t Have you undertaken an audit of existing services,
identifying gaps and considering how services can
be reconfigured to meet needs identified by
Community Focused Schools? This should help to
avoid duplication – finding new funding isn’t
always the answer.

t Have you looked at how you can co-ordinate
funding from different sources, so that the
activities and services schools are putting on
achieve more than one set of objectives?

t Can you advise schools on developing business
plans and strategies for sustainability? 

Key questions for partners 
t Have you considered how working with

Community Focused Schools to achieve shared
objectives could help both of you to use resources
(including time, funding and staffing) more
effectively?

t Have you already got contacts and partnerships in
place that could help to take Community Focused
Schools development forward? 

t Are there sources of funding to which you have
access that might be willing to support activities
that would meet both your aims and those of
Community Focused Schools? 
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Top tips!
l Funding applications need to show clearly what

you’re doing and why. You will need information
about your area to support your application. Go to
www.neighbourhoodstatistics.com for descriptive
statistics at council ward level. 

l Approach businesses or organisations that are
closing down, moving premises or refurbishing to
ask whether they have resources they could donate
to the school. Sir Richard Gwyn RC High School in
Barry was able to refurbish its art room with desks
and chairs after hearing that the Customs and
Excise Department was refurbishing its premises in
Cardiff. 

l Register the PTA as a charity. It will then be able to
apply for funding to sources which would not
accept an application from a school. The PTA will
then also be eligible for Gift Aid – that is, for every
72p donated by a taxpayer, it will receive 28p in
repaid tax. For more information on registering as
a charity, look at the NCPTA’s website:
www.ncpta.org. Contact details for the Charity
Commission are given on page 54. 

Staffing – what are the issues?
j~åó=çÑ=íÜÉ=éçáåíë=ê~áëÉÇ=áå=íÜÉ=ëÉÅíáçå=çå=äÉ~ÇÉêëÜáé
~åÇ=ã~å~ÖÉãÉåí=êÉä~íÉ=íç=íÜÉ=ëí~ÑÑáåÖ=çÑ=íÜÉ=~ÅíáîáíáÉë
~åÇ=ëÉêîáÅÉë=óçì=éêçîáÇÉK

qÉ~ÅÜÉêë=~êÉ=åçí=ÉñéÉÅíÉÇ=íç=ìåÇÉêí~âÉ=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=~ÅíáîáíáÉë=~ë=é~êí=çÑ=íÜÉáê=íÉ~ÅÜáåÖ
Åçåíê~ÅíK=eçïÉîÉêI=ã~åó=íÉ~ÅÜÉêë=~åÇ=åçåJíÉ~ÅÜáåÖ
ëí~ÑÑ=~êÉ=~äêÉ~Çó=áåîçäîÉÇ=áå=éêçîáÇáåÖ=~ÅíáîáíáÉë=~åÇ
ëìééçêí=çìíëáÇÉ=íÜÉ=Ñçêã~ä=ëÅÜççä=Ç~óI=ìëì~ääó=íç
éìéáäë=~åÇ=Ñ~ãáäáÉë=Ñêçã=íÜÉáê=çïå=ëÅÜççäK

qÜÉêÉ=~êÉ=~=åìãÄÉê=çÑ=êÉ~ëçåë=ïÜó=ëí~ÑÑ=ã~ó=ï~åí=íç
ÄÉ=áåîçäîÉÇ=áå=éêçîáÇáåÖ=åÉï=~ÅíáîáíáÉë=íÜêçìÖÜ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=qÜÉó=ã~ó=ï~åí=íçW

l ÑìêíÜÉê=íÜÉáê=çïå=éÉêëçå~äLéêçÑÉëëáçå~äLÅ~êÉÉê
ÇÉîÉäçéãÉåíX

l äÉ~êå=~=åÉï=ëìÄàÉÅí=çê=ëâáää=Ó=Ñçê=Éñ~ãéäÉI=Äó
ÄÉÅçãáåÖ=áåîçäîÉÇ=áå=~=ãìëáÅ=ÅäìÄ=çê=ÅçìåëÉääáåÖX

l ïçêâ=ïáíÜ=ÅÜáäÇêÉå=~åÇ=óçìåÖ=éÉçéäÉ=áå=~=ï~ó
íÜ~íÛë=ÇáÑÑÉêÉåí=Ñêçã=Üçï=íÜÉó=ïçêâ=ïáíÜ=íÜÉã
ÇìêáåÖ=íÜÉ=åçêã~ä=ëÅÜççä=Ç~óX

l ïçêâ=ïáíÜ=ÅÜáäÇêÉåLóçìåÖ=éÉçéäÉ=çÑ=ÇáÑÑÉêÉåí=~ÖÉëX=

l ÇÉîÉäçé=íÜÉáê=ëâáääë=áå=ïçêâáåÖ=ïáíÜ=Ñ~ãáäáÉë=~åÇ
çíÜÉê=~ÇìäíëK=

mä~ååáåÖ=íÜÉ=ëí~ÑÑáåÖ=çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
~ÅíáîáíáÉë=ïáää=ÖáîÉ=óçì=çééçêíìåáíáÉë=íçW

l ÉåÖ~ÖÉ=ïáíÜ=íÜÉ=ÅçããìåáíóX

l ÄêáåÖ=çíÜÉê=ÉñéÉêíáëÉ=áåíç=íÜÉ=ëÅÜççäX

l ìëÉ=êÉãçÇÉääáåÖ=íç=ÜÉäé=óçì=ÇÉîÉäçé=åÉï=êçäÉë=~åÇ
íáãÉí~ÄäÉëK

få=~ÇÇáíáçåI=Ñçê=éÉçéäÉ=EíÉ~ÅÜÉêë=~åÇ=åçåJíÉ~ÅÜÉêëF
áåîçäîÉÇ=áå=êìååáåÖ=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëI=íÜÉêÉ=ïáää
ÄÉ=íÜÉ=ÅÜ~åÅÉ=íç=ÇÉîÉäçé=åÉï=ëâáääë=~åÇ=âåçïäÉÇÖÉ=Ó
~åÇ=Ñçê=ëçãÉ=íÜÉ=ÉñéÉêáÉåÅÉ=ïáää=ÄÉ=~=ëíÉééáåÖ=ëíçåÉ
íç=îçäìåíÉÉêáåÖI=äÉ~êåáåÖ=çê=ÉãéäçóãÉåíK

Top tip! 
When you’re putting together an induction pack for
people who will be staffing community services and
activities, you might include in it: 

l a ‘who’s who’ with contact details of the 
Community Focused Schools Manager and site staff;

l the school’s vision for Community Focused
Schools;

l the local authority’s strategy for Community
Focused Schools;

l a timetable of activities taking place during the
current term;

l policies and procedures on child protection,
behaviour and health and safety;

l the school’s policy on accessibility.

fíÛë=áãéçêí~åí=íç=ã~âÉ=ëìêÉ=íÜ~í=ëí~ÑÑ=~êÉ=~ééêçéêá~íÉ
Ñçê=íÜÉ=êçäÉ=áå=ïÜáÅÜ=óçì=áåíÉåÇ=íç=ìëÉ=íÜÉãK=pçãÉ
èìÉëíáçåë=óçì=åÉÉÇ=íç=~ëâ=~êÉW

l aç=íÜÉó=Ü~îÉ=íÜÉ=êáÖÜí=èì~äáÑáÅ~íáçåëI=ëâáääë=~åÇ
âåçïäÉÇÖÉ\

l aç=íÜÉó=ìåÇÉêëí~åÇ=Üçï=íç=êÉä~íÉ=íç=ÅÜáäÇêÉå\=Eçê
óçìåÖ=éÉçéäÉI=Ñ~ãáäáÉë=çê=~ÇìäíëI=ÇÉéÉåÇáåÖ=çå=íÜÉ
íóéÉ=çÑ=éêçîáëáçåF

l tÜ~í=ÉñéÉêáÉåÅÉ=~åÇ=êÉÑÉêÉåÅÉë=Çç=íÜÉó=Ü~îÉ\

l aç=óçì=Ü~îÉ=íÜÉ=êáÖÜí=åìãÄÉê=çÑ=ëí~ÑÑ=Ñçê=íÜÉ=~Åíáîáíó\

vçì=ã~ó=~äëç=ï~åí=íç=ÅçåëáÇÉê=ïÜÉíÜÉê=íÜÉêÉ=~êÉ=ï~óë
áå=ïÜáÅÜ=óçì=Å~å=ìëÉ=íÜáë=åÉï=ÉñéÉêíáëÉ=ÇìêáåÖ=íÜÉ
ëÅÜççä=Ç~ó=~ë=ïÉääK

^í=c~áêï~íÉê=gìåáçê=pÅÜççä=áå=qçêÑ~ÉåI=
íÉ~ÅÜÉêë=~êÉ=êÉäÉ~ëÉÇ=Ñçê=íÜÉáê=éä~ååáåÖI=
éêÉé~ê~íáçå=~åÇ=~ëëÉëëãÉåí=íáãÉ=ÉîÉêó

tÉÇåÉëÇ~ó=~ÑíÉêåççåK=aìêáåÖ=íÜáë=íáãÉI=îçäìåíÉÉêë
~åÇ=çêÖ~åáë~íáçåë=Ñêçã=íÜÉ=Åçããìåáíó=êìå=~=ê~åÖÉ=çÑ
~ÅíáîáíáÉë=Ñçê=íÜÉ=ÅÜáäÇêÉåI=çå=~åÇ=çÑÑ=íÜÉ=ëÅÜççä=ëáíÉK=

^í=íÜÉ=ÄÉÖáååáåÖ=çÑ=ÉîÉêó=íÉêãI=íÜÉ=
ÜÉ~ÇíÉ~ÅÜÉê=çÑ=vëÖçä=jçÉäïóå=áå=dïóåÉÇÇ=
áåîáíÉë=ÉñéêÉëëáçåë=çÑ=áåíÉêÉëí=Ñêçã=Üáë=ëí~ÑÑ

~Äçìí=ïÜç=ïçìäÇ=äáâÉ=íç=ÄÉ=áåîçäîÉÇ=áå=ÇÉäáîÉêáåÖ=çìíJ
çÑJëÅÜççäJÜçìêë=~ÅíáîáíáÉëK=

`çåíáåvçì=`óãêì=~åÇ=kçêíÜ=b~ëí=t~äÉë=fåëíáíìíÉ
çÑ=eáÖÜÉê=bÇìÅ~íáçå=Ü~îÉ=ÇÉîÉäçéÉÇ=~=èì~äáÑáÅ~íáçå
Ñçê=íÜçëÉ=ïçêâáåÖ=çê=~ÅíáåÖ=~ë=îçäìåíÉÉêë=áå
áåÑçêã~ä=äÉ~êåáåÖ=EçìíJçÑJëÅÜççäJÜçìêë=äÉ~êåáåÖFK
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Staffing

Key questions for schools and school 
clusters
t Have you consulted with staff as part of your

developments as a Community Focused School?

t Have you made it clear that staff are not expected
to run Community Focused Schools activities or
services, but that there are opportunities for them
to do so, or to be involved in some other way if
they would like to?

t What support are you offering to staff who want
to be actively involved? 

t Do you encourage staff to get involved in different
ways – perhaps through volunteering to help with
an activity in which they will learn something new
or develop new skills? 

t Have you included Community Focused Schools
development within your plans for remodelling
the workforce?

t How are you keeping staff informed about and
involved in Community Focused Schools
developments and activities? (If they don’t know
what activities or services you are planning to
provide, how can they volunteer to take part in
delivering them?) 

t How will you recognise the contribution of staff
who take part in the delivery of Community
Focused Schools activities?

t What have you done to identify people within
your community, beyond the circle of parents,
carers and others who already have links with the
school, who may have skills and knowledge to
offer? 

t What kind of induction and training will you
provide for those delivering Community Focused
Schools activities and services? 

t Have you contacted organisations that may be
able to offer advice and help with recruiting
volunteers – the local Association of Voluntary
Organisations, for example?

Key questions for school clusters
In addition to the questions above:

t Are staff encouraged to get involved in running an
activity in a school other than their own school? 

t Is induction and training available across the
cluster? 

Key questions for local authorities
t Are you offering schools advice and support with

recruitment processes, personnel policies, CRB
(Criminal Records Bureau) checks, and training
and professional development? 

Key questions for partners 
t Do you have part-time staff or volunteers who

may be interested in working on new Community
Focused Schools activities?

t Do you have training, induction and other systems
in place to support your staff, which could also be
used for Community Focused Schools?

t If you are providing services or activities as part of
Community Focused Schools, do you have
agreements with the school(s) on staffing matters,
such as CRB checks, and staff responsibilities
relating to health and safety and behaviour
management? (See the section on child protection
on page 41 for more information.) 
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Health and safety – 
what are the issues?
Új~å~ÖÉãÉåí=êÉëéçåëáÄáäáíó=Ñçê=íÜÉ=éêÉãáëÉë=êÉã~áåë=ïáíÜ
íÜÉ=ÖçîÉêåáåÖ=ÄçÇó=çÑ=íÜÉ=ëÅÜççä=ÇìêáåÖ=~åÇ=çìíëáÇÉ=ëÅÜççä
ÜçìêëKÛ=E`çããìåáíó=ÑçÅìëÉÇ=ëÅÜççäë=Ó=dìáÇ~åÅÉ=ÅáêÅìä~êI
k~íáçå~ä=^ëëÉãÄäó=Ñçê=t~äÉëI=OMMPF

^ää=ëÅÜççäë=Ü~îÉ=~=ÜÉ~äíÜ=~åÇ=ë~ÑÉíó=éçäáÅóK=vçì=ïçåÛí
åÉÉÇ=íç=ÇÉîÉäçé=~=åÉï=ÜÉ~äíÜ=~åÇ=ë~ÑÉíó=éçäáÅó=Ñçê
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåíëI=Äìí=óçì
ïáää=åÉÉÇ=íç=~ëëÉëë=íÜÉ=ëÅÜççäÛë=ÅìêêÉåí=éçäáÅó=~åÇ
ÅçåëáÇÉê=ïÜÉíÜÉêI=~åÇ=ÜçïI=áí=åÉÉÇë=íç=ÄÉ=~ãÉåÇÉÇK

j~åó=ëÅÜççäë=~êÉ=~äêÉ~Çó=~ÅÅìëíçãÉÇ=íç=êìååáåÖ=çìíJ
çÑJëÅÜççäJÜçìêë=äÉ~êåáåÖ=~ÅíáîáíáÉë=EÇáêÉÅíäó=çê=íÜêçìÖÜ
çíÜÉê=çêÖ~åáë~íáçåëFI=çêÖ~åáëáåÖ=ÑáÉäÇ=íêáéëI=îáëáíë=~åÇ
çíÜÉê=çÑÑJëáíÉ=~ÅíáîáíáÉëI=Ü~îáåÖ=îáëáíçêë=çå=ëáíÉ=Ñçê
ÇáÑÑÉêÉåí=êÉ~ëçåëI=~åÇ=ã~å~ÖáåÖ=ïçêâ=ÉñéÉêáÉåÅÉ
éä~ÅÉãÉåíëK=^ää=íÜÉëÉ=~ÅíáîáíáÉë=Ü~îÉ=ÜÉ~äíÜ=~åÇ=ë~ÑÉíó
áãéäáÅ~íáçåëK=vçì=ïáää=ÑáåÇ=áåÑçêã~íáçå=~Äçìí=ÜÉ~äíÜ
~åÇ=ë~ÑÉíó=êÉèìáêÉãÉåíë=Ñçê=çëÜä=áå=íÜÉ=`çÇÉ=çÑ=éê~ÅíáÅÉW
çìíJçÑJëÅÜççäJÜçìêë=äÉ~êåáåÖI=éìÄäáëÜÉÇ=Äó=`çåíáåvçì
~åÇ=íÜÉ=tÉäëÜ=^ëëÉãÄäó=dçîÉêåãÉåí=áå=OMMSK

fí=áë=áãéçêí~åí=íÜ~í=~ää=é~êíåÉêë=~êÉ=ÅäÉ~ê=~Äçìí=ïÜç=áë
êÉëéçåëáÄäÉ=Ñçê=íÜÉ=ÜÉ~äíÜ=~åÇ=ë~ÑÉíó=çÑ=íÜçëÉ=çå=íÜÉ
ëÅÜççä=ëáíÉ=~ÑíÉê=ÅçêÉ=ëÅÜççä=ÜçìêëK

What’s in this section?
fÑ=ïÉ=ï~åí=~ää=ëÅÜççäë=íç=ÄÉÅçãÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëI=ëç=íÜ~í=íÜáë=ÄÉÅçãÉë=íÜÉ=ëí~åÇ~êÇ=ï~ó=çÑ
ïçêâáåÖ=Ñçê=ÉîÉêóçåÉI=íÜÉå=ëÅÜççäëI=ib^ë=~åÇ=äçÅ~ä=~ìíÜçêáíáÉë=åÉÉÇ=íç=ÇÉ~ä=ïáíÜ=íÜÉ=éê~ÅíáÅ~ä=áëëìÉëI=ïÜáÅÜ=ëçãÉ
éÉçéäÉ=ã~ó=éÉêÅÉáîÉ=~ë=Ä~êêáÉêë=íç=ÇÉîÉäçéáåÖ=ëìÅÜ=ïçêâK=qÜÉ=ib^=~åÇ=íÜÉ=äçÅ~ä=~ìíÜçêáíó=ëÜçìäÇ=ÄÉ=óçìê=Ñáêëí
éçêí=çÑ=Å~ää=Ñçê=~ÇîáÅÉ=çå=íÜÉëÉ=éê~ÅíáÅ~ä=áëëìÉëI=ìëì~ääó=îá~=óçìê=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=`çJçêÇáå~íçêK

fÑ=íÜÉ=áåÑê~ëíêìÅíìêÉ=íç=ëìééçêí=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=áë=åçí=íÜÉêÉ=~í=ëÅÜççä=äÉîÉäI=íÜáë
ïáää=åçí=ÄÉ=ëìëí~áå~ÄäÉ=~åÇ=áí=ã~ó=åçí=ãÉÉí=íÜÉ=åÉÉÇë=íÜ~í=áí=áë=ëÉííáåÖ=çìí=íç=~ÇÇêÉëëK=qÜáë=ëÉÅíáçå=äççâë=~í
éê~ÅíáÅ~ä=~åÇ=ëíêìÅíìê~ä=áëëìÉëI=áåÅäìÇáåÖW

l ÜÉ~äíÜ=~åÇ=ë~ÑÉíóX

l Å~êÉí~âáåÖ=~åÇ=ÅäÉ~åáåÖX

l ÅÜáäÇ=éêçíÉÅíáçåX

l ~ÅÅÉëëáÄáäáíóI=áåÅäìÇáåÖ=Çáë~ÄäÉÇ=~ÅÅÉëëI=íê~åëéçêí=~åÇ=ÄÉÅçãáåÖ=~=ÚïÉäÅçãáåÖ=ëÅÜççäÛX

l éêçãçíáåÖ=óçìê=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëK

qÜáë=ëÉÅíáçå=ïáää=ÄÉ=çÑ=é~êíáÅìä~ê=áåíÉêÉëí=íç=óçì=áÑ=óçì=~êÉ=~=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=`çJçêÇáå~íçê=~í=ëÅÜççä
çê=ib^=äÉîÉäI=~=ÜÉ~ÇíÉ~ÅÜÉêI=é~êí=çÑ=~=ëÅÜççäÛë=pjqI=~=ÖçîÉêåçê=çê=~=äçÅ~ä=~ìíÜçêáíó=çÑÑáÅÉê=ïáíÜ=êÉëéçåëáÄáäáíó=Ñçê
çåÉ=çÑ=íÜÉëÉ=~êÉ~ëK

Section 4
Community Focused Schools in action

Top tips!
Some of the things you might want to include in your
policy are: 

l insurance cover;

l risk assessment;

l guidance about behaviour;

l how the school will alert leaders to any child,
young person or adult taking part who has an
illness or disability, and what guidance it will offer
on dealing with this;

l the implications of working with partner agencies
and organisations.

få=jÉêíÜóê=qóÇÑáäI=íÜÉ=eÉ~Ç=çÑ=`çããìåáíó
bÇìÅ~íáçå=Ü~ë=ÇÉîÉäçéÉÇ=~=ìëÉ=çÑ=éêÉãáëÉë
Åçåíê~Åí=ïÜáÅÜ=ã~âÉë=ÅäÉ~ê=íÜÉ=êÉëéçåëáÄáäáíó

çÑ=íÜÉ=ëÅÜççä=~åÇ=çíÜÉê=çêÖ~åáë~íáçåë=ìëáåÖ=íÜÉ=ëÅÜççä
ëáíÉK=qÜáë=ÅçîÉêë=ÜÉ~äíÜ=~åÇ=ë~ÑÉíó=~åÇ=áåëìê~åÅÉ
áëëìÉëK=cçêãë=êÉä~íáåÖ=íç=íÜáë=Åçåíê~Åí=~êê~åÖÉãÉåí=Å~å
ÄÉ=ÑçìåÇ=çå=íÜÉ=`a=EáíÉãë=OOb=~åÇ=OPbFK====
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Key questions for schools
t Have you reviewed your health and safety policy

in relation to Community Focused Schools
activities?

t Have you carried out risk assessments on all new
activities?

t Have you ensured that the person with general
responsibility for health and safety is also
responsible for it in relation to Community
Focused Schools, or have you identified another
member of staff to take on this role?

t If you hand over responsibility to someone else for
Community Focused Schools activities after core
school hours, do you have a written agreement in
place, so that all parties involved are clear who has
responsibility for what? 

t Have you made sure that the health and safety
policy is fit for purpose and is part of the planning
and development process for Community Focused
Schools?

t Do the governors understand any additional
responsibilities they have? Has the governing body
agreed the health and safety policy? 

t Does everyone involved understand the policy and
know what their responsibilities are within it – for
example, do they know who’s responsible for
health and safety during the sessions?

t Does everyone involved know what the procedure
is for recording accidents, where the first-aid box
is and who is the first aider? 

t Does health and safety form part of your
induction/training for those who will be running
activities?

Key questions for school clusters
In addition to the questions for schools:

t Does each school in the cluster have a health and
safety policy which applies to Community Focused
Schools activities? 

t If work needs to be done on amending existing
policies, have you identified one school in the
cluster to lead on it?

t Have you agreed to develop a generic policy
which covers all the schools in the cluster? 

Key questions for local authorities
t Do you provide expert advice and training on

health and safety in relation to Community
Focused Schools?

t Have you developed a model health and safety
policy which can be adapted for different schools?

Key questions for partners
t Do you have an appropriate health and safety policy?

t Have you offered to share your experience and
expertise on health and safety – for example, in
relation to delivering a range of activities on
different sites?

t When you are working on Community Focused
Schools activities in and with schools, are you clear
about who has responsibility for health and safety? 

Caretaking and cleaning – 
what are the issues?
tÜÉå=ëÅÜççäë=~êÉ=äççâáåÖ=íç=ÉñíÉåÇ=íÜÉáê=ëÉêîáÅÉëI=çåÉ
çÑ=íÜÉ=Ñáêëí=èìÉëíáçåë=áë=~äï~óëW=Ú_ìí=ïÜ~í=~Äçìí
Å~êÉí~âáåÖ=~åÇ=ÅäÉ~åáåÖ\Û=tÜáäÉ=íÜÉêÉ=ïáää=ÄÉ=ëçãÉ
íÜáåÖë=íÜ~í=ïáää=åÉÉÇ=ëçêíáåÖ=çìíI=íÜáë=ëÜçìäÇ=åçí=ÄÉ
ëÉÉå=~ë=~å=áåëìêãçìåí~ÄäÉ=áëëìÉK

_ó=ÅçåëìäíáåÖ=ïáíÜ=~ää=ëí~ÑÑI=áåÅäìÇáåÖ=Å~êÉí~âÉêë=~åÇ
ÅäÉ~åÉêëI=óçì=ïáää=ÄÉ=~ÄäÉ=íç=ÇÉ~ä=ïáíÜ=ã~åó=çÑ=íÜÉ
áëëìÉë=ÄÉÑçêÉ=íÜÉó=ÄÉÅçãÉ=éêçÄäÉãëK=

Top tips!
l When you are planning new activities, always

remember what the implications will be for
caretaking and cleaning.

l Get caretaking and cleaning staff ‘on side’ from the
beginning by involving them in finding solutions to
problems.

l Encourage them to be involved in other ways –
perhaps by attending and helping with activities.

l Start small – you could decide to start with one
activity after core school hours, to try out new
ways of working, and assess the impact it has.

l Caretakers and cleaners often live locally, so they
can also be an effective way of linking with the
wider community.

Health and safety

pÅÜççäë=Å~ååçí=Åçåíê~Åí=çìí=çÑ=ëí~íìíçêó=ÜÉ~äíÜ=~åÇ
ë~ÑÉíó=êÉëéçåëáÄáäáíáÉëI=~äíÜçìÖÜ=íÜÉó=Å~å=ÇÉäÉÖ~íÉ=íÜÉ
ÑìåÅíáçå=íç=~åçíÜÉê=é~êíóK=eçïÉîÉêI=íÜÉ=ÜÉ~ÇíÉ~ÅÜÉêI
íÜÉ=ÖçîÉêåáåÖ=ÄçÇó=~åÇ=áåÇÉÉÇ=íÜÉ=ib^=êÉã~áå
ìäíáã~íÉäó=êÉëéçåëáÄäÉK=qÜÉ=ÜÉ~Ç=~åÇ=íÜÉ=ÖçîÉêåáåÖ
ÄçÇó=ïáää=åÉÉÇ=íç=ÄÉ=~ëëìêÉÇ=íÜ~í=~ää=éçíÉåíá~ä=êáëâë
Ü~îÉ=ÄÉÉå=ÅçåëáÇÉêÉÇ=~åÇ=ã~å~ÖÉÇI=~åÇ=íÜ~í=ëí~ÑÑ
Ü~îÉ=ÄÉÉå=~ééêçéêá~íÉäó=íê~áåÉÇK
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Key questions for schools
t If the school is open after core school hours, at

weekends or during the holidays, have you agreed
on plans for caretaking and cleaning? 

t If specific time is set aside for cleaning particular
areas, what effect will this have on your plans?

t Does everyone using the facilities know about
arrangements for caretaking and cleaning?

t Have you included all school staff in discussions
and consultations so that nobody feels left out?

t Do you include any additional costs in funding
applications and budgets?

t Do you look at ways in which activities can run at
the same time to minimise caretaking costs?

t Have you thought about restructuring the
caretaker’s role – for example, by employing a
second person to cover weekends, or by
developing it into the post of site manager?

t Have you got an agreement in writing about the
conditions of use of the school’s facilities, so that
those taking part in activities know their
responsibilities?

Key questions for local authorities
t Do you ensure that Community Focused Schools

development is considered in any service level
agreements, Private Finance Initiative (PFI)
developments or other contracts you enter into?

Key questions for partners
t Do you know what your responsibilities are in

relation to caretaking and cleaning?

t Do you know what the plans are for caretaking
and cleaning, and how these will affect your
activities?

t Do you know who to contact in emergencies?

pçãÉ=ëÅÜççäë=áå=båÖä~åÇ=Ü~îÉ=ëíêìÖÖäÉÇ=ïáíÜ=íÜÉ
~ÖêÉÉãÉåíë=íÜ~í=Ü~îÉ=ÄÉÉå=éìí=áå=éä~ÅÉ=ìåÇÉê=mcf=Ó
ïÜÉêÉ=Å~êÉí~âáåÖ=Åçëíë=Ñçê=~ÇÇáíáçå~ä=ëÅÜççä=ìëÉ=~êÉ
îÉêó=ÉñéÉåëáîÉ=~åÇ=ëÅÜççäë=~êÉ=ÑáåÇáåÖ=áí=Ü~êÇ=íç=çÑÑÉê
íÜÉ=ê~åÖÉ=çÑ=~ÅíáîáíáÉë=íÜ~í=íÜÉó=ï~åí=íçK

Child protection – 
what are the issues? 
içÅ~ä=ÉÇìÅ~íáçå=~ìíÜçêáíáÉë=~åÇ=ÖçîÉêåáåÖ=ÄçÇáÉë=Ü~îÉ
~=ëí~íìíçêó=Çìíó=íç=ÉñÉêÅáëÉ=íÜÉáê=ÑìåÅíáçåë=ïáíÜ=~=îáÉï
íç=ë~ÑÉÖì~êÇáåÖ=~åÇ=éêçãçíáåÖ=íÜÉ=ïÉäÑ~êÉ=çÑ
ÅÜáäÇêÉåK=cìêíÜÉê=~ÇîáÅÉ=çå=íÜÉ=êçäÉë=~åÇ
êÉëéçåëáÄáäáíáÉë=çÑ=ÜÉ~ÇíÉ~ÅÜÉêë=~åÇ=ÖçîÉêåáåÖ=ÄçÇáÉë
áë=~î~áä~ÄäÉ=áå=íÜÉ=tÉäëÜ=^ëëÉãÄäó=dçîÉêåãÉåíÛë
ÖìáÇ~åÅÉ=çå=ë~ÑÉÖì~êÇáåÖ=ÅÜáäÇêÉå=áå=ëÅÜççäë=~åÇ=çå
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK

bîÉêóçåÉ=áåîçäîÉÇ=áå=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=ëÜçìäÇ=ÉåëìêÉ=íÜ~í=~ää=íÜçëÉ=í~âáåÖ
é~êí=áå=~ÅíáîáíáÉë=~êÉ=éêçíÉÅíÉÇ=Ñêçã=Ü~êãK=qÜÉ=îÉêó
å~íìêÉ=çÑ=ÉñíÉåÇáåÖ=ëÉêîáÅÉë=ãÉ~åë=íÜ~í=ÅÜáäÇêÉå=~åÇ
óçìåÖ=éÉçéäÉ=~êÉ=ãçêÉ=äáâÉäó=íç=ÅçãÉ=áåíç=Åçåí~Åí
ïáíÜ=~=ê~åÖÉ=çÑ=~ÇìäíëI=ÄçíÜ=ÇìêáåÖ=~åÇ=ÄÉóçåÇ=íÜÉ
ëÅÜççä=Ç~óK=fí=áë=ÉëëÉåíá~ä=íÜ~í=ÅÜáäÇ=éêçíÉÅíáçå=éçäáÅáÉë
~êÉ=êÉîáÉïÉÇ=íç=ÉåëìêÉ=íÜ~í=íÜÉó=ÅçîÉê=~ää=~ëéÉÅíë=çÑ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåíK

^Çìäíë=~ííÉåÇáåÖ=~ÅíáîáíáÉë=~äçåÖëáÇÉ=ÅÜáäÇêÉå=~êÉ=åçí
ÉäáÖáÄäÉ=Ñçê=`o_=ÅÜÉÅâëK=qÜçëÉ=êÉëéçåëáÄäÉ=Ñçê
ÇÉäáîÉêáåÖ=~ÅíáîáíáÉë=ëÜçìäÇ=íÜÉêÉÑçêÉ=ÉåëìêÉ=íÜ~í
ëìáí~ÄäÉ=~êê~åÖÉãÉåíë=~êÉ=áå=éä~ÅÉ=íç=ë~ÑÉÖì~êÇ=~ää
íÜçëÉ=~ííÉåÇáåÖK

Új~åó=ÉñíÉåÇÉÇ=ëÅÜççä=~ÅíáîáíáÉë=~åÇ=ëÉêîáÅÉë=éêçîáÇÉ
áåÅêÉ~ëÉÇ=äÉîÉäë=çÑ=~ÅÅÉëë=Ñçê=~Çìäíë=íç=ëÅÜççä=éêÉãáëÉëK
tÜÉêÉ=~Çìäíë=~åÇ=ÅÜáäÇêÉå=~êÉ=àçáåíäó=áåîçäîÉÇ=áå=~ÅíáîáíáÉëI
ëÅÜççäë=åÉÉÇ=íç=ÉåëìêÉ=íÜ~í=íÜÉêÉ=~êÉ=~äï~óë=~ÇÉèì~íÉ
ëí~ÑÑáåÖ=~êê~åÖÉãÉåíë=áå=éä~ÅÉI=ëç=íÜ~í=ÅÜáäÇêÉå=~êÉ=åçí=äÉÑí
ìåëìéÉêîáëÉÇ=ïáíÜ=~Çìäí=é~êíáÅáé~åíëKÛ=E`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=Ó=dìáÇ~åÅÉ=ÅáêÅìä~êI=k~íáçå~ä=^ëëÉãÄäó
Ñçê=t~äÉëI=OMMP

ÚfÑ=óçì=~êÉ=ÖçáåÖ=íç=ïçêâ=~ë=~=é~áÇ=ÉãéäçóÉÉ=çê=~ë=~
îçäìåíÉÉê=Ñçê=~å=çêÖ~åáë~íáçå=~åÇ=óçìê=ïçêâ=ïáää=ÄêáåÖ=óçì
áåíç=Åçåí~Åí=ïáíÜ=ÅÜáäÇêÉå=çê=îìäåÉê~ÄäÉ=~ÇìäíëI=óçì=ã~ó=ÄÉ
~ëâÉÇ=íç=~ééäó=Ñçê=~=`o_=ÅÜÉÅâK=cçê=Éñ~ãéäÉI=áÑ=óçì=~êÉ=íç
ïçêâ=~ë=~=íÉ~ÅÜÉêI=Å~êÉ=ïçêâÉêI=ëÅçìí=~åÇ=ÖìáÇÉ=äÉ~ÇÉêI
êÉÖáëíÉêÉÇ=ÅÜáäÇãáåÇÉêI=ëéçêíë=Åç~ÅÜI=óçìíÜ=ÅäìÄ=ïçêâÉêI
ÑçëíÉê=Å~êÉê=çê=~ÇçéíáîÉ=é~êÉåíKÛ=E`êáãáå~ä=oÉÅçêÇë=_ìêÉ~ì
ïÉÄëáíÉI=gìäó=OMMSF

^Çìäíë=ã~ó=ÄÉ=ÅçãáåÖ=áåíç=íÜÉ=ëÅÜççä=Ñçê=~=î~êáÉíó=çÑ
êÉ~ëçåëK=qÜÉ=áëëìÉë=íÜáë=ê~áëÉë=áå=êÉä~íáçå=íç=ÅÜáäÇ
éêçíÉÅíáçå=ïáää=ÇÉéÉåÇ=çå=íÜÉ=ÅáêÅìãëí~åÅÉëK=cçê
Éñ~ãéäÉI=~Çìäíë=ã~ó=ÄÉW

l ~ííÉåÇáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=~ÅíáîáíáÉë
í~âáåÖ=éä~ÅÉ=ïáíÜáå=Åä~ëëêççãë=ÇìêáåÖ=íÜÉ=ëÅÜççä
Ç~ó=Ó=Ñçê=Éñ~ãéäÉI=äÉ~êåáåÖ=cêÉåÅÜ=~äçåÖëáÇÉ
ëÉÅçåÇ~êó=éìéáäëX

l í~âáåÖ=é~êí=áå=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
~ÅíáîáíáÉë=ÇìêáåÖ=íÜÉ=ëÅÜççä=Ç~ó=ïáíÜ=ÅÜáäÇêÉå=Ó=Ñçê
Éñ~ãéäÉI=Ñ~ãáäó=ëìééçêíX

l ~ííÉåÇáåÖ=çê=êìååáåÖ=~ÇìäíJçåäó=~ÅíáîáíáÉë=ÇìêáåÖ
íÜÉ=ëÅÜççä=Ç~ó=Ó=Ñçê=Éñ~ãéäÉI=fq=ÅçìêëÉëX

l í~âáåÖ=é~êí=áå=çê=êìååáåÖ=~ÅíáîáíáÉë=ïáíÜ=ÅÜáäÇêÉå
~åÇLçê=~ÇìäíëI=çìíëáÇÉ=íÜÉ=ëÅÜççä=Ç~ó=Ó=Ñçê=Éñ~ãéäÉI
~=Åçããìåáíó=~êí=ÅäìÄX

l í~âáåÖ=é~êí=áå=~ÇìäíJçåäó=~ÅíáîáíáÉë=çìíëáÇÉ=íÜÉ
ëÅÜççä=Ç~óI=Äìí=ïÜÉå=ÅÜáäÇêÉå=~êÉ=~äëç=~êçìåÇ=Ó=Ñçê
Éñ~ãéäÉI=~=ÜçäáÇ~ó=pé~åáëÜ=ÅçìêëÉK

Caretaking and cleaning
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Child protection
pçãÉ=çÑ=íÜÉ=êççãë=~í=qêáå~åí=mêáã~êó=pÅÜççä=
Ü~îÉ=ÄÉÉå=êÉJ~ääçÅ~íÉÇ=íç=ÄÉ=ìëÉÇ=~ë=êççãë=íç=
ÜçäÇ=fq=~åÇ=~Çìäí=ÉÇìÅ~íáçå=Åä~ëëÉëK=^ÅÅÉëë=áë

íÜêçìÖÜ=~=ëÉé~ê~íÉ=Éåíê~åÅÉ=~åÇ=íÜÉ=íìíçê=í~âáåÖ=íÜÉ
Åä~ëëÉë=áë=êÉëéçåëáÄäÉ=Ñçê=íÜÉ=Çççê=~åÇ=Ñçê=êÉÖáëíÉêáåÖ
é~êíáÅáé~åíëK=qÜÉ=ÅÜáäÇêÉå=~äëç=âåçï=íÜ~í=~Çìäíë=~êÉ
ÅçãáåÖ=áåíç=íÜÉ=ëÅÜççä=íç=í~âÉ=é~êí=áå=Åä~ëëÉëX=íÜáë=áë
~å=ÉñéÉÅíÉÇ=é~êí=çÑ=íÜÉ=Ç~áäó=êçìíáåÉ=~åÇ=áë=é~êí=çÑ=íÜÉ
ëÅÜççäÛë=ÉíÜçëK===

vçì=ïáää=åÉÉÇ=íç=ÉåëìêÉ=íÜ~í=óçì=êÉîáëÉ=óçìê=ÅÜáäÇ
éêçíÉÅíáçå=éçäáÅó=íç=í~âÉ=~ÅÅçìåí=çÑ=íÜÉëÉ
ÅáêÅìãëí~åÅÉëK=qÜÉ=äçÅ~ä=~ìíÜçêáíó=ëÜçìäÇ=ÄÉ=íÜÉ=Ñáêëí
éçêí=çÑ=Å~ää=Ñçê=~ÇîáÅÉ=çå=íÜÉëÉ=éê~ÅíáÅ~ä=áëëìÉëI=ìëì~ääó
îá~=óçìê=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=`çJçêÇáå~íçêK

Top tips!
Whether the school recruits people directly to run
activities or has an agreement with another
organisation, there are some good practice steps you
should follow to make sure that everyone – the
school, staff running the activities, parents and
children – is clear about what is happening:

l Always ask parents/carers to complete consent and
registration forms and make sure that these are
returned before the first session. This will include
information such as who is meant to be collecting
the children, emergency contact numbers and any
special dietary requirement or special needs that
children may have. Children should not be allowed 
to take part in activities unless the school has received 
signed consent and registration forms. The leader
should sign this form as part of the agreement. 

l All staff running activities, including volunteers,
should undergo an induction so that everyone uses
the same approach. The induction should cover
behaviour management, child protection, good
practice in setting up and running activities, health
and safety and risk management. 

l Find out about the training courses that your local
authority runs on child protection, first aid, risk
assessment and behaviour management. Contact
the local authority’s Children and Young People’s
Partnership and the Local Safeguarding Children
Board to find out when the next course is taking
place in your area. 

l In the first session (or at the beginning of each session 
as new children join), talk to the children about 
health and safety so that they feel some responsibility
for each other – ‘what can we do to keep each other 
safe?’ Get the older children to help with keeping
the younger children safe. Stress that children must
sign in and out of sessions and that they must not
leave without telling staff where they are going.
These ‘rules’ should be reinforced at each session.  

You could write this good practice into a service level
agreement or you could adapt or develop appropriate
policies. 

These top tips were provided by Tracy Pike, Manager, 
Carmarthenshire Youth and Children’s Association (CYCA).

Key questions for schools
t Have you reviewed your child protection policy in

relation to Community Focused Schools, looking
at whether, and how, it needs to be amended? 

t Is the designated member of staff responsible for
child protection in your school also responsible
outside the school day? If not, have you put
arrangements in place for the time outside the
school day – for example, by ensuring that people
know how to get access to advice and raise
concerns with the appropriate authorities? Have
you shared this information with all those who
need to know?

t Have you put procedures in place íÜ~í=~êÉ=áå=äáåÉ
ïáíÜ Welsh Assembly Government guidance on
preventing unsuitable people from working with
children, including ensuring that CRB checks are
undertaken on staff and volunteers who have
‘substantial unsupervised access to children’ when
they are running activities outside the school day?
Do you take up references?

t If adults are coming into school to take part in
activities during/beyond the school day, have you
carried out a risk assessment? Have you dealt with
any issues arising from this?

t Have you included a review of your child
protection policy in the planning and
development process for Community Focused
Schools? Are the governors aware of the
implications of Community Focused Schools for
child protection? Has the policy been agreed by
the governing body? 

t Do you evaluate your Community Focused
Schools activities in relation to child protection?
Do you use this information to inform new
development?

t Does everyone in the school (staff and pupils)
understand that other people will be in the school
as part of Community Focused Schools? Do they
understand their roles and responsibilities?

t Is there a process for ensuring that other
organisations have child protection policies in
place before you reach agreement with them
about providing Community Focused School
activities? 

t Do you have a system in place to record all those
taking part in Community Focused Schools
activities? Is this part of general school security?
For example, you may ask people to ‘sign in’ or to
use a specific entrance or exit.
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S  SC  LA  Pt Are reception staff aware of Community Focused
Schools activities, where these take place and how
to record participants’ presence on the school
site? Do they know who the contact people for
Community Focused Schools and child protection
are, and how to contact them, both inside and
outside the school?

Key questions for school clusters
In addition to the questions for schools:

t Is there a process to ensure that all schools have a
child protection policy which incorporates
Community Focused Schools activities? 

t Is there a ‘lead person’ for child protection in each
school and across the cluster?

t Is there a way of ensuring that schools know that
staff who work across a cluster are CRB checked? 

Key questions for local authorities
t Do all schools know who has responsibility for

child protection within the local authority, and
what support you can offer, and how to seek
advice and refer concerns outside of the normal
school day?

t Do your child protection officers understand the
issues relating to Community Focused Schools,
and are they able to offer the appropriate level of
advice and support?

t Have you developed a model child protection
policy in relation to Community Focused Schools
activities, which can be adapted by different
schools?

Key questions for partners 
t Do you have an appropriate child protection

policy?

t Have all your staff and volunteers been CRB
checked?

t Do you and your staff understand child protection
policy in relation to working with/in Community
Focused Schools? Do you know what you are
responsible for and what the school is responsible
for? Are there procedures in place to ensure that
child protection works on a day-to-day basis?

t If your organisation has practical knowledge and
experience of child protection issues in different
settings, have you offered to share your expertise? 

Accessibility – what are the issues? 
^ÅÅÉëëáÄáäáíó=ÅçîÉêë=~=ê~åÖÉ=çÑ=áëëìÉëI=áåÅäìÇáåÖW

l Çáë~ÄäÉÇ=~ÅÅÉëë=EÄìáäÇáåÖëI=íçáäÉíëI=çíÜÉê=Ñ~ÅáäáíáÉëFX

l ëáÖåëI=áåëíêìÅíáçåëX

l ÑìêåáíìêÉX

l íê~åëéçêí=íç=~åÇ=Ñêçã=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëX

l ~ééêçéêá~íÉ=é~êâáåÖX

l ÄÉáåÖ=~=ÚïÉäÅçãáåÖ=ëÅÜççäÛK

Disabled access to Community 
Focused Schools
ÚråÇÉê=íÜÉ=aa^I=ëÅÜççäëI=ib^ë=~åÇ=áåëíáíìíáçåë=éêçîáÇáåÖ
éçëíJNS=ÉÇìÅ~íáçå=~êÉ=ìåÇÉê=~=Çìíó=åçí=íç=íêÉ~í=Çáë~ÄäÉÇ
éìéáäë=çê=ëíìÇÉåíë=äÉëë=Ñ~îçìê~Ääó=íÜ~å=íÜÉáê=éÉÉêë=Á=cêçã
^éêáä=OMMQI=íÜáë=Ü~ë=áåÅäìÇÉÇ=~=Çìíó=çå=ëÅÜççäë=~åÇ=ib^ë
íç=éä~å=ëíê~íÉÖáÅ~ääó=íç=áåÅêÉ~ëÉ=~ÅÅÉëë=Ñçê=Çáë~ÄäÉÇ=éìéáäë
íç=ëÅÜççä=éêÉãáëÉë=~åÇ=íç=íÜÉ=ÅìêêáÅìäìãK=pÅÜççäë=çÑÑÉêáåÖ
åçåJÉÇìÅ~íáçå~ä=~ÅíáîáíáÉë=~åÇ=ëÉêîáÅÉë=íç=íÜÉ=ïáÇÉê
Åçããìåáíó=~êÉ=~äëç=ÅçîÉêÉÇ=Äó=m~êí=P=çÑ=íÜÉ=aa^=E~ÅÅÉëë
íç=ÖççÇë=~åÇ=ëÉêîáÅÉëFK=få=éê~ÅíáÅÉI=íÜÉ=ÇìíáÉë=íÜ~í=êÉä~íÉ=íç
éìéáäë=~åÇ=ãÉãÄÉêë=çÑ=íÜÉ=ïáÇÉê=Åçããìåáíó=~êÉ=ëáãáä~êKÛ
E`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Ó=dìáÇ~åÅÉ=ÅáêÅìä~êI
k~íáçå~ä=^ëëÉãÄäó=Ñçê=t~äÉëI=OMMPF

ÚkçåJÉÇìÅ~íáçå~ä=ëÉêîáÅÉë=éêçîáÇÉÇ=Äó=~åó=ëÅÜççä=Á
ïÜÉíÜÉê=íÜÉó=~êÉ=ïÜçääó=çê=é~êíäó=íç=íÜÉ=éìÄäáÅ=~êÉ=~äëç
äáâÉäó=íç=ÄÉ=ëìÄàÉÅí=íç=íÜáë=é~êí=çÑ=íÜÉ=^ÅíKÛ Eaa^=NVVR
`çÇÉ=çÑ=éê~ÅíáÅÉ=Ó=êáÖÜíë=çÑ=~ÅÅÉëëW=ÖççÇëI=Ñ~ÅáäáíáÉëI=ëÉêîáÅÉë
~åÇ=éêÉãáëÉëI=aáë~Äáäáíó=oáÖÜíë=`çããáëëáçåF

pÅÜççäë=íÉää=ìë=íÜ~í=íÜÉó=~êÉ=ìåÅÉêí~áå=~Äçìí=íÜÉáê
êÉëéçåëáÄáäáíáÉë=ìåÇÉê=íÜÉ=aáë~Äáäáíó=aáëÅêáãáå~íáçå
^Åí=NVVR=Eaa^F=áå=êÉä~íáçå=íç=éêçîáÇáåÖ=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=~ÅíáîáíáÉë=~åÇ=çéÉåáåÖ=ìé=íÜÉ=ëÅÜççä
íç=íÜÉ=ïáÇÉê=ÅçããìåáíóK=qÜÉó=~êÉ=åçí=ëìêÉ=~Äçìí=íÜÉ
ÉñíÉåí=çÑ=íÜÉ=ÇìíáÉë=éä~ÅÉÇ=çå=íÜÉãI=~åÇ=~êÉ
ÅçåÅÉêåÉÇ=íÜ~í=íÜÉ=ëÅÜççä=ÄìáäÇáåÖ=áë=íçç=çäÇ=Ñçê=áí=íç
ÄÉ=éê~ÅíáÅ~ÄäÉ=íç=ã~âÉ=áí=~ÅÅÉëëáÄäÉ=çê=íÜ~í=íÜÉó
Ü~îÉåÛí=Öçí=íÜÉ=ÑìåÇáåÖ=íç=ã~âÉ=ã~àçê=~Ç~éí~íáçåë=çê
áåëí~ää=~=äáÑíK=eÉêÉ=ïÉ=ÅçåëáÇÉê=ëçãÉ=çÑ=íÜÉ=èìÉëíáçåë
íÜ~í=ëÅÜççäëI=äçÅ~ä=~ìíÜçêáíáÉë=~åÇ=é~êíåÉêë=ëÜçìäÇ=ÄÉ
~ëâáåÖ=íÜÉãëÉäîÉë=~Äçìí=éêçîáÇáåÖ=Çáë~ÄäÉÇ=~ÅÅÉëë=íç
íÜÉáê=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=~ÅíáîáíáÉë=~åÇ
ëÉêîáÅÉëK=

tÉ=ïçìäÇ=äáâÉ=íç=ëíêÉëë=íÜ~í=íÜáë=áë=çåäó=~å=çîÉêîáÉï
~åÇ=åçí=ÇÉÑáåáíáîÉ=ÖìáÇ~åÅÉK=pÅÜççäë=ëÜçìäÇ=Åçåëìäí
ïáíÜ=íÜÉáê=äçÅ~ä=~ìíÜçêáíáÉë=Ñçê=~ÇîáÅÉ=~åÇ=ÖìáÇ~åÅÉ=çå
ïÜ~í=íÜÉ=aa^=ãÉ~åë=Ñçê=íÜÉáê=é~êíáÅìä~ê
ÅáêÅìãëí~åÅÉëK
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Disabled access

pÅÜççäë=~êÉ=ëìÄàÉÅí=íç=m~êíë=fff=~åÇ=fs=çÑ=íÜÉ=aa^=áå
êÉëéÉÅí=çÑ=éêçîáÇáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëK=m~êí=fff=çÑ=íÜÉ=aa^=ã~âÉë=áí
ìåä~ïÑìä=Ñçê=~=ëÉêîáÅÉ=éêçîáÇÉê=íç=ÇáëÅêáãáå~íÉ=~Ö~áåëí
~=Çáë~ÄäÉÇ=éÉêëçå=áå=êÉä~íáçå=íç=~ÅÅÉëë=íç=ÖççÇëI
ëÉêîáÅÉë=çê=Ñ~ÅáäáíáÉëI=ïÜáÅÜ=ÅçîÉêë=åçåJÉÇìÅ~íáçå~ä
ëÉêîáÅÉëK=qÜáë=ÅçîÉêë=ëÉêîáÅÉë=íÜ~í=ëÅÜççäë=éêçîáÇÉ=íç
íÜÉ=éìÄäáÅ=Ó=Ñçê=Éñ~ãéäÉI=~=mq^=ÜçäÇáåÖ=~=ÑìåÇê~áëáåÖ
ÉîÉåí=~í=íÜÉ=ëÅÜççäI=~=éêáî~íÉ=éêçîáÇÉê=êìååáåÖ=ÑìêíÜÉê
ÉÇìÅ~íáçå=çê=íê~áåáåÖ=ÅçìêëÉëI=çê=åçåJëí~íìíçêó=óçìíÜ
ëÉêîáÅÉë=ëìÅÜ=~ë=ÅäìÄë=~åÇ=~ÅíáîáíáÉë=êìå=Äó=îçäìåí~êó
çêÖ~åáë~íáçåë=çê=íÜÉ=ëÅçìíëK=

m~êí=fs=çÑ=íÜÉ=aa^=ã~âÉë=áí=ìåä~ïÑìä=Ñçê=ëÅÜççäë=íç
ÚÇáëÅêáãáå~íÉ=~Ö~áåëí=Çáë~ÄäÉÇ=éìéáäë=~åÇ=éêçëéÉÅíáîÉ=éìéáäë
áå=íÜÉ=éêçîáëáçå=çÑ=ÉÇìÅ~íáçå=~åÇ=~ëëçÅá~íÉÇ=ëÉêîáÅÉëÛ
Eaáë~Äáäáíó=aáëÅêáãáå~íáçå=^Åí=m~êí=fsW=pÅÜççäë=ÅçÇÉ=çÑ
éê~ÅíáÅÉI=aáë~Äáäáíó=oáÖÜíë=`çããáëëáçåFK=Ú^ëëçÅá~íÉÇ
ëÉêîáÅÉëÛ=Å~å=ÅçîÉê=ëÅÜççä=ÅäìÄë=~åÇ=~ÅíáîáíáÉëI=~ãçåÖ
çíÜÉê=íÜáåÖëI=ëç=ëÅÜççäë=åÉÉÇ=íç=ÄÉ=~ï~êÉ=çÑ=íÜáë=ïÜÉå
çÑÑÉêáåÖ=çìíJçÑJëÅÜççäJÜçìêë=~ÅíáîáíáÉëK=dçîÉêåáåÖ
ÄçÇáÉë=~åÇ=äçÅ~ä=~ìíÜçêáíáÉë=åÉÉÇ=íç=ÄÉ=ÅäÉ~ê=~Äçìí=íÜÉ
ÇìíáÉë=ìåÇÉê=é~êíë=fff=~åÇ=fs=çÑ=íÜÉ=^Åí=~åÇ=ïÜ~í=íÜÉëÉ
ãÉ~åI=~ë=ÄçíÜ=ïáää=Ü~îÉ=~å=áãé~Åí=çå=íÜÉ=éêçîáëáçå=çÑ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëK=

vçì=ïáää=ÑáåÇ=~å=áåÑçêã~íáçå=ëÜÉÉí=~Äçìí=íÜÉ=aa^=çå
íÜÉ=`a=EPbFK

What is reasonable – for you? 
qÜÉ=ÉãéÜ~ëáë=áë=çå=ÇçáåÖ=ïÜ~íÉîÉê=áë=êÉ~ëçå~ÄäÉK
c~Åíçêë=íç=í~âÉ=áåíç=~ÅÅçìåí=áåÅäìÇÉW=

l Üçï=ÉÑÑÉÅíáîÉ=íÜÉ=~ÇàìëíãÉåíë=ïçìäÇ=ÄÉX

l Üçï=éê~ÅíáÅ~ä=áí=ïçìäÇ=ÄÉX

l Åçëíë=~åÇ=êÉëçìêÅÉëK

Top tips!
l Remember that ‘access’ means more than just

disabled access.

l Make the best use of resources that you already
have to help assess, inform and develop your needs
regarding accessibility.

l Refer to the LEA’s accessibility strategy and the
school’s accessibility plan under Part IV of the DDA.

l Incorporate access improvements into routine
maintenance and refurbishments.

l Wherever possible, invest in actions that will
promote equality and access for disabled people
(such as providing training for staff). 

l Draw on the local community’s expertise – use this
as a hook to involve the community in the school.

l Publicise the adjustments you have made and the
accessible resources you have as part of promoting
your Community Focused Schools provision, so
that disabled people can make full use of your
facilities.

l As part of your action planning, identify areas for
future improvement and development.  

l You may feel that you have done all you need to in
terms of disabled access, for the level of
Community Focused Schools services and activities
you are able to offer at this stage. The school may
already have a disabled toilet, ramped access to a
classroom, hearing loops and directions in large
print around the school. But you should be
constantly considering what further action you
need to take, as part of the ongoing review,
evaluation and planning of services and activities. 

l Remember that services or activities do not always
have to be delivered from the school site. 

Key questions for schools
t How have you already responded to Parts III and

IV of the DDA? 

t Has your audit and consultation process helped
you to identify issues in relation to disabled access,
and how will that inform your plans? 

t What happens when services or activities cannot
be delivered from the school site because it is not
accessible and it would be unreasonable to make
any adjustments? Is there some other venue
nearby – a community centre, a village hall, a local
leisure centre, a special school, an integrated
children’s centre or a further education college –
which already has accessible facilities? 

t Do you have a policy on accessibility so that those
involved in organising and delivering activities and
services, as well as those taking part, are clear
about their roles and what they can expect from
the Community Focused School? 

Key questions for school clusters 
In addition to the questions for schools:

t What does each school bring to the cluster? Is
there a special school or another school in the
cluster which has accessible facilities? 

t Can one of the schools in the cluster, whether or
not it is a special school, take the lead on
accessibility? 



Community Focused Schools  45ContinYou © 2006

Key questions for local authorities
t What is the local authority’s policy in relation to

Community Focused Schools and the DDA?

t Have you clarified with schools what the
requirements are under the DDA in relation to
Community Focused Schools? 

t Do you need to produce guidance or hold
information sessions for schools? 

t Are colleagues in the local authority – those in
legal, building, planning and architects’
departments – aware of the local authority’s
strategy for Community Focused Schools? Have
you agreed on how you and the schools can use
their knowledge and experience in ensuring that
there is disabled access to Community Focused
Schools services and activities? 

t How can you share good practice on disabled
access with other schools in the local authority’s
area? Could you work with neighbouring
authorities to share good practice? 

t Is there a need for awareness training about disability 
and special needs for Community Focused
Schools? 

t How can you ensure that disabled access is built
into the plans for ‘new build’ schools? 

Key questions for partners 
t What knowledge, experience and networks can

you offer about making building, services and
activities accessible? 

t Are you clear about your responsibilities under the
DDA when you are providing community focused
services or activities on the school site?

t Are you able to offer your premises for specific
activities?

qÜÉ=aáë~Äáäáíó=oáÖÜíë=`çããáëëáçå=êÉÅçããÉåÇë
ã~âáåÖ=íÜÉ=ïÜçäÉ=ëÉêîáÅÉ=~ë=~ÅÅÉëëáÄäÉ=~ë=éçëëáÄäÉ=ëç
íÜ~í=Çáë~ÄäÉÇ=éÉçéäÉ=Å~å=ã~âÉ=ìëÉ=çÑ=íÜÉ=ëÉêîáÅÉ=àìëí
äáâÉ=ÉîÉêóÄçÇó=ÉäëÉK=

qÜÉ=aáë~Äáäáíó=bèì~äáíó=aìíó=EabaF=ÅçîÉêë=~ää=éìÄäáÅ
~ìíÜçêáíáÉëI=áåÅäìÇáåÖ=ëÅÜççäëI=~åÇ=ÅçãÉë=áåíç=ÑçêÅÉ
çå=N=^éêáä=OMMT=Ñçê=~ää=ëÅÜççäë=áå=t~äÉëK=qÜÉêÉ=~êÉ=íïç
ÉäÉãÉåíë=íç=íÜÉ=aba=Ó=íÜÉ=dÉåÉê~ä=aìíó=~åÇ=íÜÉ
péÉÅáÑáÅ=aìíóK=qÜÉ=ãçëí=áãéçêí~åí=ÑÉ~íìêÉ=çÑ=íÜÉ
péÉÅáÑáÅ=aìíó=áë=íÜÉ=éêçÇìÅíáçå=çÑ=~=aáë~Äáäáíó=bèì~äáíó
pÅÜÉãÉ=EabpF=ïÜáÅÜ=ïáää=éêçîáÇÉ=~=Ñê~ãÉïçêâ=Ñçê
ãÉÉíáåÖ=íÜÉ=dÉåÉê~ä=aìíóK=qÜÉ=abp=ãìëí=ÄÉ=éìÄäáëÜÉÇ
Äó=N=^éêáä=OMMT=~åÇ=áí=ãìëí=ÄÉ=Çê~ÑíÉÇ=ïáíÜ=íÜÉ
áåîçäîÉãÉåí=çÑ=Çáë~ÄäÉÇ=éÉçéäÉK

S  SC  LA  

Transport
qê~åëéçêí=áë=~=âÉó=Ñ~Åíçê=áå=ïÜÉíÜÉê=ÅÜáäÇêÉåI=óçìåÖ
éÉçéäÉI=Ñ~ãáäáÉë=~åÇ=ãÉãÄÉêë=çÑ=íÜÉ=ïáÇÉê=Åçããìåáíó
Å~å=í~âÉ=é~êí=áå=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
~ÅíáîáíáÉëK=qÜáë=áåÅäìÇÉë=áëëìÉë=íç=Çç=ïáíÜ=Å~êëI=Å~ê
é~êâáåÖI=éìÄäáÅ=íê~åëéçêíI=ÅóÅäáåÖ=~åÇ=ï~äâáåÖK
`çåëáÇÉê~íáçåë=~Äçìí=íê~åëéçêí=ëÜçìäÇ=éä~ó=~=ÅêìÅá~ä
é~êí=áå=íÜÉ=éä~ååáåÖ=ëí~ÖÉI=Äìí=ëçãÉ=çÑ=íÜÉ=áëëìÉë=ã~ó
çåäó=ÅçãÉ=íç=äáÖÜí=~ë=~ÅíáîáíáÉë=~åÇ=ëÉêîáÅÉë=~êÉ
ÇÉîÉäçéÉÇK=

Top tips!
l Car parking can cause all sorts of problems! If

people attending activities at the school park their
cars so that they are blocking neighbours’ drives,
you won’t be very popular. Work with your local
community to identify places where people can
park without causing problems.

l It may be essential to provide lighting for outside
areas, to make sure that people feel safe on dark
evenings.

l Consider the timing of activities – can this link with
local bus timetables? 

l Developing a car sharing scheme could help – or
you could even organise ‘walking buses’ to help
people feel safe.

l Renegotiate bus and/or taxi times to enable
children to stay for after-school activities.

l Having different activities or services in different
venues at different times, depending on need and
capacity, can help with transport issues. Activities
could run at one venue for a term or half a term
before moving to another venue.
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Key questions for schools
t What did you find out from the auditing and

consultation process about how easy it is for
people to get to Community Focused Schools
provision? Have you identified specific issues and
addressed them?

t Have you worked out how pupils who want to
attend out-of-school-hours activities will get home
if the school bus leaves at 3.45pm? 

t Where the local population is widely spread out
(especially in rural areas and in the case of pupils
attending Welsh-medium schools), is there a
possibility of holding community focused services
and activities at other venues – in community halls
or leisure centres, or at other schools? 

t Will changing the way you provide services and
activities help to solve any transport problems? 

t Do you have enough car parking spaces, especially
if an activity or service is taking part during the
core school day? Is car parking for visitors clearly
signposted? 

Key questions for school clusters
In addition to the questions for schools:

t Is there one school in the cluster that is better
placed to offer a particularly popular activity or
service – perhaps because it has better car parking
facilities or is on a main bus route?

Key questions for local authorities
t Have you consulted with transport colleagues over

developing your strategy for Community Focused
Schools? 

t Is it possible to reorganise buses and taxis to
enable children to arrive at or leave school at
different times?

t Have you consulted with the building, planning
and architects’ sections of the local authority, so
that they are aware of schools’ needs regarding
community focused activities when they are
designing, building or renovating schools? 

Being a welcoming school
qÜÉ=áãéçêí~åÅÉ=çÑ=íÜÉ=éÜóëáÅ~ä=~ééÉ~ê~åÅÉ=çÑ=~
`çããìåáíó=cçÅìëÉÇ=pÅÜççä=åÉÉÇë=ÅçåëáÇÉê~ÄäÉ
íÜçìÖÜíK=fíÛë=åçí=àìëí=~Äçìí=åÉï=ÄìáäÇáåÖë=Äìí=~Äçìí
ã~âáåÖ=íÜÉ=ãçëí=çÑ=ïÜ~í=óçì=Ü~îÉ=~åÇ=ëÉåÇáåÖ=çìí
íÜÉ=êáÖÜí=ãÉëë~ÖÉë=íç=íÜçëÉ=ÅçãáåÖ=íç=íÜÉ=ëÅÜççä=ëáíÉK
qÜáåÖë=íÜ~í=ïáää=ÅçåíêáÄìíÉ=íç=íÜÉ=áãéêÉëëáçå=íÜÉ
ëÅÜççä=ã~âÉë=áåÅäìÇÉW

l Éåíê~åÅÉë=~åÇ=ÉñáíëX

l äáÖÜíáåÖ=~åÇ=ÉñíÉêå~ä=ëáÖåéçëíáåÖX

l íÜÉ=ëÅÜççä=ÖêçìåÇëI=é~íÜëI=é~êâáåÖX

l áåëáÇÉ=ÇÉÅçê~íáçåX

l ëáÖåëI=áåÑçêã~íáçå=~åÇ=Çáëéä~óë=~êçìåÇ=íÜÉ=ëÅÜççäX

l íçáäÉíë=~åÇ=Åäç~âêççãëX

l ÑìêåáíìêÉ=~åÇ=ÉèìáéãÉåíX

l êÉÅÉéíáçåI=Üçï=îáëáíçêë=~êÉ=ÖêÉÉíÉÇI=ëÉÅìêáíóX

l íÜÉ=ï~ó=áå=ïÜáÅÜ=ëí~ÑÑ=~åÇ=éìéáäë=ÄÉÜ~îÉ=íçï~êÇë
îáëáíçêëK

j~åó=éÉçéäÉ=~êÉ=Ü~ééó=íç=Öç=íç=~ÅíáîáíáÉë=çå=~=ëÅÜççä
ëáíÉK=eçïÉîÉêI=ëçãÉ=éÉçéäÉ=~ëëçÅá~íÉ=ëÅÜççäë=ïáíÜ
åÉÖ~íáîÉ=ÉñéÉêáÉåÅÉë=~åÇ=íÜÉó=ã~ó=åçí=ÑÉÉä
é~êíáÅìä~êäó=ÅçãÑçêí~ÄäÉ=ïÜÉå=íÜÉó=îáëáí=~=ëÅÜççäK=_ó
çÑÑÉêáåÖ=~ÅíáîáíáÉë=áå=ÅäìëíÉêë=~åÇ=ïáíÜ=é~êíåÉêëI=óçì
ã~ó=ÄÉ=~ÄäÉ=íç=~ííê~Åí=éÉçéäÉ=ïÜç=ïçìäÇåÛí=çíÜÉêïáëÉ
í~âÉ=é~êí=áå=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=~ÅíáîáíáÉëK

Top tips!
l Make sure that there are clear signs showing the

way in and out of the school, and giving
instructions about things such as where to park
your car, or whether you need to ring the bell to
be let in. These signs will need to be in Welsh and
in English. Think about whether they need to be in
other languages as well. 

l Make sure that reception is clearly marked and
there is somewhere for visitors to wait with
interesting information available.

l Make sure that people on reception know about
the school’s Community Focused Schools activities
and can answer questions – or can find someone
else who can.

l Keep the external environment clean and
welcoming – perhaps a Community Focused
Schools activity could be to develop the grounds
for community use.

l Make sure that paths and walkways are safe and
that there is lighting when you are running
activities after dark.

l Make sure there are clear signs and posters inside
the building, with information about where and
when particular activities are taking place, and
where toilets and cloakroom areas are.

Transport
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l Many secondary schools can learn from primaries
when it comes to putting on displays of work and
showing visitors what goes on in the school.

l Sort out the logistics of before school/breakfast
provision, lunchtimes and after-school activities, so
that people have all the information they need.

l Try to use furniture and resources that are
appropriate for the audience – there’s nothing
worse than adults having to sit on ‘little’ chairs!

l Make sure that everyone in the school knows how
they are expected to behave with visitors, and that
they can direct people if they get lost.

l Think about whether there’s a need for ‘customer
service’ training.

Promoting your services 
and activities
fÑ=éÉçéäÉ=ÇçåÛí=âåçï=íÜ~í=óçìê=ëÅÜççä=áë=çÑÑÉêáåÖ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëI=çê
íÜ~í=óçì=~êÉ=ïçêâáåÖ=ïáíÜ=çíÜÉê=ëÅÜççäë=~åÇ=é~êíåÉêë
íç=çÑÑÉê=íÜÉãI=íÜÉó=ïçåÛí=ÄÉ=~ÄäÉ=íç=í~âÉ=é~êí=áå=íÜÉãK
vçì=ïáää=åÉÉÇ=íç=éêçãçíÉ=ïÜ~í=óçì=~êÉ=ÇçáåÖ=ÄçíÜ
áåëáÇÉ=~åÇ=çìíëáÇÉ=ëÅÜççäK=

Inside the school
fÑ=íÜÉ=ïÜçäÉ=ëÅÜççä=áëåÛí=ÄÉÜáåÇ=óçìI=íÜÉå=íÜÉêÉÛë=~
êáëâ=óçì=ïçåÛí=ëìÅÅÉÉÇK=j~âÉ=ëìêÉ=íÜ~í=ëí~ÑÑ=âåçï
ïÜ~íÛë=ÖçáåÖ=çå=ëç=íÜ~í=íÜÉóW

l Å~å=çÑÑÉê=íç=ÜÉäé=~åÇ=ÇçåÛí=ãáëë=çìí=çå
çééçêíìåáíáÉë=Ñçê=ÇÉîÉäçéãÉåíX

l ~êÉ=~ÄäÉ=íç=í~äâ=íç=é~êÉåíëLÅ~êÉêë=~åÇ=ãÉãÄÉêë=çÑ
íÜÉ=ïáÇÉê=Åçããìåáíó=~Äçìí=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=éêçîáëáçå=~åÇ=ÖÉí=íÜÉã=áåîçäîÉÇX=

l ìåÇÉêëí~åÇ=Üçï=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
éêçîáëáçå=Å~å=ëìééçêí=íÜÉ=ÅçêÉ=~áãë=çÑ=íÜÉ=ëÅÜççäX=

l ~êÉ=~ï~êÉ=çÑ=íÜÉ=çíÜÉê=íÜáåÖë=íÜÉáê=éìéáäë=Çç=çìíëáÇÉ
íÜÉ=Åä~ëëêççãI=ïÜáÅÜ=ã~ó=ÄÉ=~ÄäÉ=íç=ëìééçêí=íÜÉáê
ëÅÜççä=ïçêâK

j~âÉ=ëìêÉ=íÜ~í=éìéáäë=âåçï=ïÜ~íÛë=ÖçáåÖ=çå=ëç=íÜ~í
íÜÉóW

l Å~å=~ííÉåÇ=~ÅíáîáíáÉëX

l Å~å=íÉää=íÜÉáê=ÑêáÉåÇë=~åÇ=Ñ~ãáäó=~Äçìí=ïÜ~íÛë
Ü~ééÉåáåÖX

l ÇçåÛí=ÑÉÉä=íÜ~í=íÜÉáê=ëÅÜççä=áë=ÄÉáåÖ=Úí~âÉå=çîÉêÛ=Äó
çíÜÉê=éÉçéäÉK

Outside the school
fÑ=éÉçéäÉ=ÇçåÛí=âåçï=ïÜ~íÛë=Ü~ééÉåáåÖI=Üçï=ïáää=íÜÉó
àçáå=áå\=j~âÉ=ëìêÉ=óçì=éêçîáÇÉ=êÉÖìä~ê=áåÑçêã~íáçåI
~åÇ=íÜ~í=íÜÉ=éìÄäáÅáíó=óçì=éêçÇìÅÉ=Ü~ë=ÅäÉ~ê=ÇÉí~áäë
~Äçìí=ïÜÉêÉ=íç=Öç=~åÇ=ïÜç=íç=Åçåí~ÅíK=rëÉ=ÉñáëíáåÖ
ÅÜ~ååÉäë=çÑ=ÅçããìåáÅ~íáçå=íç=éêçãçíÉ=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=~ÅíáîáíáÉë=Ó=Ñçê=Éñ~ãéäÉW

l áåëÉí=íê~áåáåÖX

l ïÜçäÉJëÅÜççä=ëí~ÑÑ=ãÉÉíáåÖëX

l íÜÉ=ëí~ÑÑ=åçíáÅÉ=Äç~êÇ=~åÇ=åÉïëäÉííÉêLÄìääÉíáåX

l íÜÉ=ëÅÜççä=ïÉÄëáíÉ=~åÇ=áåíê~åÉíX

l ëí~ÑÑ=éáÖÉçåJÜçäÉëX

l ~ëëÉãÄäáÉëX

l ÉîÉåíë=ëìÅÜ=~ë=é~êÉåíëÛ=ÉîÉåáåÖëI=çéÉå=Ç~óëI=
ëéçêíë=Ç~óë=~åÇ=ÅçåÅÉêíëX

l íÜÉ=ëÅÜççä=éêçëéÉÅíìëLÄêçÅÜìêÉX

l ëÅÜççä=åÉïëäÉííÉêëLã~Ö~òáåÉëX

l íÜÉ=ÉñíÉêå~ä=åçíáÅÉ=Äç~êÇX

l äçÅ~ä=éêÉëë=~åÇ=ê~ÇáçX

l Åçããìåáíó=åÉïëäÉííÉêëX

l íÜÉ=mq^LÑêáÉåÇë=~ëëçÅá~íáçåK

qÜáåâ=~Äçìí=ëçãÉ=åÉï=ï~óë=çÑ=äÉííáåÖ=éÉçéäÉ=âåçï
~Äçìí=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Ó=éÉêÜ~éë=íÜêçìÖÜW

l ìëáåÖ=éìéáäë=çê=é~êÉåíëLÅ~êÉêë=~ë=Ú~ãÄ~ëë~ÇçêëÛ=Ñçê
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëX

l éìííáåÖ=éìÄäáÅáíó=áå=äçÅ~ä=ëÜçéëLäáÄê~êáÉëX

l ~ëâáåÖ=çíÜÉê=éÉçéäÉ=íç=éìÄäáÅáëÉ=óçìê=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=~ÅíáîáíáÉë=Ó=Ñçê=Éñ~ãéäÉI=çíÜÉê
ëÅÜççäë=áå=óçìê=ÅäìëíÉêI=ÜáÖÜÉê=~åÇ=ÑìêíÜÉê
ÉÇìÅ~íáçå=áåëíáíìíáçåëI=ÄìëáåÉëëÉë=~åÇ=êÉëáÇÉåíëÛ
~ëëçÅá~íáçåëX

l áåÅäìÇáåÖ=áåÑçêã~íáçå=áå=é~êíåÉêëÛ=éìÄäáÅáíó
ã~íÉêá~äëX

l éêçÇìÅáåÖ=~=ëéÉÅá~ä=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
éìÄäáÅ~íáçåK

qêó=ÇÉîÉäçéáåÖ=~=ÚÄìÇÇóáåÖÛ=ëóëíÉã=ëç=íÜ~í=~åóçåÉ
ïÜç=áë=åÉêîçìë=~Äçìí=ÅçãáåÖ=áåíç=íÜÉ=ëÅÜççä=íç
~ííÉåÇ=~=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=~Åíáîáíó=Ü~ë=Öçí
ëçãÉçåÉ=íç=ï~äâ=áå=ïáíÜK

vçì=ÅçìäÇ=çÑÑÉê=í~ëíÉê=ëÉëëáçåëI=åçí=åÉÅÉëë~êáäó=çå=íÜÉ
ëÅÜççä=ëáíÉK=qÜáë=Å~å=ÜÉäé=ïáíÜ=éêçãçíáåÖ=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëI=~åÇ=Å~å=ÄÉ=~
ï~ó=çÑ=~ííê~ÅíáåÖ=éÉçéäÉ=óçì=ÇáÇåÛí=êÉ~ÅÜ=íÜêçìÖÜ=íÜÉ
Åçåëìäí~íáçåI=çê=íÜçëÉ=ïÜç=ãáÖÜí=åçí=ÑÉÉä=ÅçãÑçêí~ÄäÉ
í~âáåÖ=é~êí=áå=~ÅíáîáíáÉë=Ä~ëÉÇ=çå=~=ëÅÜççä=ëáíÉK

qÜÉ=ÜÉ~ÇíÉ~ÅÜÉê=çÑ=mÉå=móÅÜ=mêáã~êó=pÅÜççä=
áå=oÜçåÇÇ~=`óåçå=q~ÑÑ=~ëâÉÇ=Ñ~íÜÉêë=íç=~=
ãÉÉíáåÖ=~í=íÜÉ=äçÅ~ä=êìÖÄó=ÅäìÄ=~ÑíÉê=ëíìÇóáåÖ

êÉëÉ~êÅÜ=ëÜçïáåÖ=íÜ~í=ÅÜáäÇêÉåÛë=ÉÇìÅ~íáçå=ÅçìäÇ=ÄÉ
íê~åëÑçêãÉÇ=Äó=íÜÉ=~ÅíáîÉ=áåîçäîÉãÉåí=çÑ=íÜÉáê
Ñ~íÜÉêëK

S  SC  P
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Key questions for schools 
and school clusters 
t What did you find out from your consultation

about the most effective ways of letting people
know about your Community Focused Schools
activities?  

t How do you make sure that all staff and pupils are
aware of the range of activities on offer?

t Do you include information about Community
Focused Schools in your existing communications
with others inside and outside the school?

t Do you have someone with responsibility for
communicating about Community Focused
Schools within the school?

t How do you ensure that you use a whole-school
approach to minimise clashes between
Community Focused Schools activities and other
events such as exams and school performances? 

t Do you look at how you promote Community
Focused Schools activities and services as part of
your ongoing review and evaluation?

Key questions for local authorities
t Do you promote Community Focused Schools

activities across the local authority, and to key
stakeholders?

t Do you offer advice to schools on promoting their
services?

Key questions for partners 
t Do you use your knowledge, experience and

networks to support schools in promoting their
Community Focused Schools provision?

Promoting your services and activities
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What’s in this section?
qÜáë=ëÉÅíáçå=äççâë=~íW

l ëÉäÑJÉî~äì~íáçå=Ñçê=ëÅÜççäëX

l ëÉäÑJÉî~äì~íáçå=Ñçê=ÅäìëíÉêë=çÑ=ëÅÜççäëX

l íÜÉ=êçäÉ=çÑ=äçÅ~ä=~ìíÜçêáíáÉëK

qÜÉ=ïÜçäÉ=çÑ=íÜáë=íççäâáí=Ü~ë=ÄÉÉå=ÇÉëáÖåÉÇ=íç=çÑÑÉê=~=åìãÄÉê=çÑ=èìÉëíáçåë=áå=É~ÅÜ=é~êí=íÜ~í=ïáää=Éå~ÄäÉ=óçì=íç
ìåÇÉêí~âÉ=ëçãÉ=ëÉäÑJÉî~äì~íáçåK=aÉéÉåÇáåÖ=çå=óçìê=é~êíáÅìä~ê=ÅáêÅìãëí~åÅÉë=~åÇ=íÜÉ=~åëïÉêë=óçì=ÖáîÉI=íÜÉëÉ
èìÉëíáçåë=ïáää=Éå~ÄäÉ=óçì=íç=ìëÉ=íÜÉ=íççäâáí=~ë=~=ÇÉîÉäçéãÉåí~ä=íççäK

Section 5
Self-evaluation

S  SC  LA

Schools
pÅÜççäë=ïáää=ÄÉ=é~êíáÅìä~êäó=áåíÉêÉëíÉÇ=íç=ÑáåÇ=çìí=ïÜ~í
áãé~Åí=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåí=Ü~ë
çå=íÜÉ=~ÅÜáÉîÉãÉåíë=çÑ=íÜÉáê=ÅìêêÉåí=éìéáäëI=ïÜáäÉ
êÉ~äáëáåÖ=íÜ~í=ëçãÉ=çÑ=íÜÉ=ÉñíÉåÇÉÇ=ëÉêîáÅÉë=íÜÉó=çÑÑÉê
ïáää=Ü~îÉ=~=äçåÖJíÉêã=ê~íÜÉê=íÜ~å=~å=áããÉÇá~íÉ=ÉÑÑÉÅíK=

`çããìåáíó=ÑçÅìëÉÇ=~ÅíáîáíáÉë=ëÜçìäÇ=~êáëÉ=Ñêçã=
íÜÉ=åÉÉÇë=çÑ=íÜÉ=ëÅÜççä=~åÇ=íÜÉ=ÅçããìåáíóK=fÑ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉë=~êÉ
áåíÉÖê~íÉÇ=áåíç=íÜÉ=ëÅÜççäÛë=ëÉäÑJÉî~äì~íáçå=ÅóÅäÉ=çÑ
~ìÇáíI=éä~ååáåÖI=ãçåáíçêáåÖI=Éî~äì~íáçåI=êÉéçêíáåÖ=~åÇ
êÉÑäÉÅíáåÖI=áí=áë=éçëëáÄäÉ=íç=íê~Åâ=ïÜ~í=Åçããìåáíó
ÑçÅìëÉÇ=~ÅíáîáíáÉë=~ÇÇ=íç=íÜÉ=ëÅÜççä=~åÇ=ãÉ~ëìêÉ=íÜÉáê
áãé~ÅíK=vçì=ïáää=ÑáåÇ=ëçãÉ=Éñ~ãéäÉë=çÑ=éÉêÑçêã~åÅÉ
áåÇáÅ~íçêë=çå=íÜÉ=`a=EONbFK

pÅÜççäë=íÜ~í=~êÉ=ÉñíÉåÇáåÖ=íÜÉáê=ëÉêîáÅÉë=íç=ÄÉÅçãÉ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ïáää=ï~åí=íç=ÄÉ=~ÄäÉ=íç
ëÜçï=Üçï=íÜÉáê=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=~ÅíáîáíáÉë
~êÉ=äáåâÉÇ=íç=íÜÉ=ëí~åÇ~êÇë=~ÖÉåÇ~I=Üçï=íÜÉó=ÅçääÉÅí
ÉîáÇÉåÅÉ=~åÇ=Üçï=íÜáë=Å~å=äáåâ=íç=áåëéÉÅíáçå=Äó
bëíóåK

^ë=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåí=áë
ÅÉåíê~ä=íç=~ÅÜáÉîáåÖ=íÜÉ=ëÉîÉå=ÅçêÉ=~áãë=çÑ=oáÖÜíë=íç
^Åíáçå=EëÉÉ=é~ÖÉ=VFI=ëÅÜççäë=ïáää=ï~åí=íç=ëÜçï=ïÜ~í
áãé~Åí=íÜÉáê=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
ÇÉîÉäçéãÉåí=Ü~ë=çå=íÜáëK=qÜÉêÉÑçêÉI=íÜÉ=íççäë
éêçîáÇÉÇ=ÜÉêÉ=êÉä~íÉ=íç=íÜÉ=ëÉîÉå=ÅçêÉ=~áãëK

Stages in the self-evaluation cycle –
schools
qÜÉêÉ=~êÉ=~=åìãÄÉê=çÑ=ëí~ÖÉë=áå=íÜÉ=ëÉäÑJÉî~äì~íáçå
ÅóÅäÉK=qççäë=íç=ÜÉäé=í~âÉ=óçì=íÜêçìÖÜ=íÜÉ=ëí~ÖÉë=~êÉ
éêçîáÇÉÇ=çå=íÜÉ=`aK

N= ^ìÇáí=ÉñáëíáåÖ=éêçîáëáçåI=ÇÉÑáåáåÖ=éÉçéäÉÛë
åÉÉÇë=íÜêçìÖÜ=Åçåëìäí~íáçå=~åÇ=íÜêçìÖÜ
ìåÇÉêí~âáåÖ=~å=~å~äóëáë=íç=ÑáåÇ=çìí=ïÜ~í=íÜÉ=Ö~éë
~êÉK=qççäë=íÜ~í=óçì=Å~å=ìëÉ=Ñçê=íÜáë=~êÉW

l íÜÉ `çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ãáåÇ=ã~é=EQbFI
ïÜáÅÜ=ëÜçïë=Éñ~ãéäÉë=çÑ=ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉë
íÜ~í=ïáää=ÇÉäáîÉê=`ÜáäÇêÉå=~åÇ=vçìåÖ=mÉçéäÉ
oáÖÜíë=íç=^ÅíáçåX

l íÜÉ=^ìÇáí=ÅÜÉÅâäáëí=Ñçê=oáÖÜíë=íç=^Åíáçå ERbF=Ó=Üçï
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Å~å=ÅçåíêáÄìíÉ=íç
ãÉÉíáåÖ=íÜÉ=ÅçêÉ=~áãëX

l ~=Ää~åâ=îÉêëáçå=çÑ=íÜÉ=^ìÇáí=ÅÜÉÅâäáëí=Ñçê=oáÖÜíë=íç
^Åíáçå ESbFX

l ~=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Ö~é=~å~äóëáë íÉãéä~íÉ
ETbFK

O= fÇÉåíáÑó=óçìê=~áãë=~åÇ=çÄàÉÅíáîÉëI=ìëáåÖ=óçìê
ëÅÜççä=ãáëëáçå=ëí~íÉãÉåí=~åÇ=íÜÉ=îáëáçå=Ñçê
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=låÅÉ=óçì=Ü~îÉ
~ÖêÉÉÇ=ïÜ~í=óçìê=~áãë=~êÉI=óçì=Å~å=ÇÉÅáÇÉ=ïÜ~í
ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉë=óçì=ïáää=éêçîáÇÉ=áå=çêÇÉê=íç
ãÉÉí=íÜÉëÉ=~áãëK=qç=ÜÉäé=ïáíÜ=íÜáëI=óçì=Å~å=ìëÉW
l íÜÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=~áãë=~åÇ=çÄàÉÅíáîÉë

Ñçêã=EUbF=Ó=ìåÇÉê=Ú^áãëÛ=óçì=ëÜçìäÇ=ÇÉëÅêáÄÉ
ïÜ~í=ÅÜ~åÖÉë=óçì=ï~åí=íç=Ü~ééÉåI=~åÇ=ìåÇÉê
ÚlÄàÉÅíáîÉëÛ=íÜÉ=éê~ÅíáÅ~ä=~ÅíáîáíáÉë=óçì=åÉÉÇ=íç
ìåÇÉêí~âÉ=áå=çêÇÉê=íç=ÄêáåÖ=~Äçìí=íÜÉëÉ=ÅÜ~åÖÉëK
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P= fåíÉÖê~íÉ=íÜÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
~ÅíáîáíáÉë=~åÇ=ëÉêîáÅÉë=áåíç=íÜÉ=ëÅÜççä
ÇÉîÉäçéãÉåí=éä~åI=ÖáîáåÖ=ÅäÉ~ê=áåÇáÅ~íçêë=çÑ
çìíéìíë=~åÇ=çìíÅçãÉëK=qççäë=íÜ~í=ïáää=ÜÉäé=ïáíÜ
íÜáë=~êÉW
l íÜÉ=mêçÅÉëë=íç=éä~ååáåÖ=ÖêáÇ EVbFI=ïÜáÅÜ=ëÉíë=çìí

íÜÉ=ëÉèìÉåÅÉ=íç=Öç=íÜêçìÖÜ=Ñçê=~ÅíáîáíáÉë=~åÇ
ëÉêîáÅÉëX

l íÜÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåí=éä~å
íÉãéä~íÉ ENMbF=Ó=óçì=ïáää=~äëç=ÑáåÇ=Éñ~ãéäÉë=çÑ
éä~åë=Ñçê=éêáã~êó=~åÇ=ëÉÅçåÇ~êó=ëÅÜççäë=ENNb
~åÇ=NObFK

Q= jçåáíçê=`çããìåáíó=cçÅìëÉÇ=pÉêîáÅÉë=~åÇ
~ÅíáîáíáÉë=~ë=é~êí=çÑ=íÜÉ=ïÜçäÉJëÅÜççä=ÅóÅäÉI=~åÇ
ãçÇáÑó=íÜÉã=~ÅÅçêÇáåÖ=íç=óçìê=ÑáåÇáåÖëK=qççäë=íç
ÜÉäé=ïáíÜ=íÜáë=~êÉW
l íÜÉ=^Åíáîáíó=ãçåáíçêáåÖ=ÖêáÇ ENPbFX
l íÜÉ=bîáÇÉåÅÉ=íÉãéä~íÉ=ENQbFI=ïÜáÅÜ=óçì=Å~å=ìëÉ=íç

íê~Åâ=ÉîáÇÉåÅÉ=~Äçìí=íÜÉ=éêçÖêÉëë=çÑ=ÅÜáäÇêÉå=óçì
~êÉ=í~êÖÉíáåÖK

R= bî~äì~íÉ=íÜÉ=ÑáåÇáåÖëI=~åÇ=êÉéçêí=~åÇ=êÉÑäÉÅí=çå
íÜÉãK=qççäë=íç=ÜÉäé=ïáíÜ=íÜáë=~êÉW
l íÜÉ=cê~ãÉïçêâ=Ñçê=Éî~äì~íáåÖ=~ÅíáîáíáÉë=~åÇ=ëÉêîáÅÉë

ENRbFX
l íÜÉ=pÅÜççä=ëÉäÑJÉî~äì~íáçå=ÅóÅäÉ=ENSbF
l íÜÉ=pÉäÑJÉî~äì~íáçå=ÅóÅäÉ=íáãÉJäáåÉ ENTbFK

Working in clusters
j~åó=~ìíÜçêáíáÉë=~êÉ=í~âáåÖ=~=ëíê~íÉÖáÅ=~ééêç~ÅÜ=íç
ÅäìëíÉê=ÇÉîÉäçéãÉåí=ÄÉÅ~ìëÉ=çÑ=íÜÉ=~ÇÇÉÇ=î~äìÉ=~åÇ
íÜÉ=ÄÉåÉÑáíë=íÜ~í=íÜáë=ÄêáåÖë=íç=ã~åó=ëÅÜççäë=~åÇ
ÅçããìåáíáÉëK

qê~åëáíáçå=éä~åë=íç=~áÇ=íê~åëÑÉê=Ñêçã=éêáã~êó=íç
ëÉÅçåÇ~êó=ëÅÜççä=ïáää=ÄÉÅçãÉ=ëí~íìíçêó=Ñçê=~ää=
ëÅÜççäë=áå=OMMSK=qÜÉëÉ=éä~åë=ïáää=éêçîáÇÉ=~åçíÜÉê
ÑçÅìë=Ñçê=ëÅÜççäë=ïçêâáåÖ=íçÖÉíÜÉê=~åÇ=ëÜçìäÇ=ÄÉ
ÅêçëëJêÉÑÉêÉåÅÉÇ=íç=éä~ååáåÖ=Ñçê=`çããìåáíó=cçÅìëÉÇ
pÅÜççäëK

Stages in the self-evaluation cycle –
clusters
qÜÉ=`äìëíÉê=píê~íÉÖáÅ=mä~ååáåÖ=dêçìé=ïáää=åÉÉÇ=íç
Ñçääçï=íÜÉ=ëí~ÖÉë=áå=íÜÉ=ëÉäÑJÉî~äì~íáçå=ÅóÅäÉI=~ë
çìíäáåÉÇ=~ÄçîÉI=Äìí=ïáíÜ=ëçãÉ=ãçÇáÑáÅ~íáçåë=ëç=íÜ~í=áí
ÅçîÉêë=íÜÉ=ïÜçäÉ=ÅäìëíÉêK=qÜÉêÉ=~êÉ=ëçãÉ=~ÇÇáíáçå~ä
íççäë=íç=ÜÉäé=ïáíÜ=íÜáëK

N= ^ìÇáí=ÉñáëíáåÖ=éêçîáëáçåI=~åÇ=ìåÇÉêí~âÉ
Åçåëìäí~íáçå=~åÇ=Ö~é=~å~äóëáë=Ó=íÜÉ=^ìÇáí=éä~å=Ñçê
ÅäìëíÉê=~ÅíáîáíáÉë=~åÇ=ëÉêîáÅÉë ENUbF=ïáää=ÜÉäé=ïáíÜ=íÜáëK

O= fÇÉåíáÑó=óçìê=~áãë=~åÇ=çÄàÉÅíáîÉëI=~åÇ=ÇÉÅáÇÉ
ïÜ~í=~ÅíáîáíáÉë=~åÇ=ëÉêîáÅÉë=óçì=ïáää=éêçîáÇÉ=Ó=ëÉÉ
íÜÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=~áãë=~åÇ=çÄàÉÅíáîÉë
Ñçêã=EUbFI=~ë=~ÄçîÉ

P= fåíÉÖê~íÉ=íÜÉ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë
~ÅíáîáíáÉë=~åÇ=ëÉêîáÅÉë=áåíç=íÜÉ=ëÅÜççä
ÇÉîÉäçéãÉåí=éä~åI=ÖáîáåÖ=ÅäÉ~ê=áåÇáÅ~íçêë=çÑ
çìíéìíë=~åÇ=çìíÅçãÉë=Ó=íÜÉ=`äìëíÉê=ÇÉîÉäçéãÉåí=éä~å
ENVbF=ïáää=ÜÉäé=ïáíÜ=íÜáëK

Self-evaluation

Q= ^ÖêÉÉ=çå=Üçï=óçì=~êÉ=ÖçáåÖ=íç=êìå=íÜÉ
éêçàÉÅíë=Ó=ïÜÉêÉ=íÜÉó=ïáää=í~âÉ=éä~ÅÉI=ïÜç=ïáää
ã~å~ÖÉ=~åÇ=ÅçJçêÇáå~íÉ=~ÅíáîáíáÉëI=~åÇ=Üçï=íÜÉó
ïáää=ÄÉ=ÑìåÇÉÇI=ãçåáíçêÉÇ=~åÇ=ãçÇáÑáÉÇ=áÑ
åÉÅÉëë~êóK

R= ^ÖêÉÉ=çå=~=éêçÅÉëë=Ñçê=Éî~äì~íáåÖ=óçìê
ëÉêîáÅÉë=~åÇ=~ÅíáîáíáÉëI=~åÇ=Ñçê=êÉéçêíáåÖ=~åÇ
êÉÑäÉÅíáåÖ=çå=íÜÉ=ÑáåÇáåÖëK

Local authorities
ib^ë=~åÇ=çíÜÉê=ÇÉé~êíãÉåíë=ïáíÜáå=íÜÉ=äçÅ~ä=~ìíÜçêáíó
ïáää=Ü~îÉ=~=êçäÉ=íç=éä~ó=áå=ÉåëìêáåÖ=íÜ~í=ëÅÜççäë=~åÇ
ÅäìëíÉêë=~êÉ=~ÄäÉ=íç=éêçîáÇÉ=~ééêçéêá~íÉ=ÉîáÇÉåÅÉ=Ñêçã
íÜÉ=ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Ñçê
áåëéÉÅíáçå=éìêéçëÉëK=içÅ~ä=~ìíÜçêáíáÉë=ïáää=~äëç=ï~åí=íç
Ö~íÜÉê=~ééêçéêá~íÉ=ÉîáÇÉåÅÉ=Ñçê=íÜÉáê=çïå=áåëéÉÅíáçåK
fåÅêÉ~ëáåÖäó=áåëéÉÅíáçå=ïáää=Åìí=~Åêçëë=ãçêÉ=íÜ~å=çåÉ
~êÉ~=çÑ=ïçêâ=Ó=Ñçê=Éñ~ãéäÉI=áí=ã~ó=ÅçîÉê=ÅÜáäÇÅ~êÉ=~åÇ
~Çìäí=äÉ~êåáåÖ=~ë=ïÉää=~ë=ëí~íìíçêó=ÉÇìÅ~íáçåK

Key questions for schools
t Is self-evaluation of the school’s Community

Focused Schools programmes built into the
everyday monitoring and evaluation of the
school’s activities and of the curriculum?

t Does the evaluation process focus on achievement
and school improvement?

t Are your plans for the development of Community
Focused Schools linked to your transition plan?

t Do all staff, governors and third-party providers
understand that they have a part to play in the
self-evaluation process?

t Does everyone understand that self-evaluation
enables you to assess how well you are doing,
what went well and what you need to do better in
the future?

t Do people recognise that it prepares you to meet
the requirements of inspection?

t Does everyone understand that, while the primary
focus of particular Community Focused Schools
services/activities may be to raise standards for
pupils, these services/activities will also have an
effect on families and the wider community?

t Do they also understand that the main purpose of
some Community Focused Schools activities may
not be to raise standards in the short term, but to
offer additional opportunities to families and the
wider community, which will have an impact on
children’s achievements further down the line?



Community Focused Schools  51ContinYou © 2006

Key questions for school clusters
In addition to the questions for schools:

t Is there a strategic planning group for the whole
cluster?

t Does the cluster strategic planning group have
agreed protocols for its work?

t Do schools within the cluster nominate a
representative to sit on the strategic planning
group? This could be a member of staff, a
governor or a parent/carer representative.

t Do the nominated individuals have the
responsibility for representing their schools, for
making strategic decisions on behalf of the cluster
and for reporting back to the senior management
or the governors of their school?

t Are the transition plans for the cluster linked
through Community Focused Schools
development?

Key questions for local authorities
t Do you ensure that you have evidence about the

services and activities provided, demonstrating
how they can contribute to the standards agenda?

t How do you monitor whether activities and
services provide value for money?

t Do you have a strategic plan for Community
Focused Schools that includes evaluation?

t Do you offer advice to schools/clusters on linking
their plans for Community Focused Schools to
their transition plans?

t Does your plan include making links with other
agencies and third-party providers? 

t Do you have an agreed plan for schools to work in
clusters?

t Do you have a process of accountability,
including, for example, meeting with cluster
managers on a regular basis and receiving reports
on progress on which you, in turn, will report to
the Welsh Assembly Government? 

t Do you have Community Focused Schools as a
standard item on the headteachers’ termly
meetings with the local authority or on the
agendas of other key groups?

t Do you have agreed action or business plans for
school clusters?

Key questions for partners 
t You are accountable for the quality of service you

deliver. Is this reflected in the service level
agreement or other contract that you have with
the school?

t Do you have processes to enable you to provide
all the documentation that the school needs?

t Is there an agreed process for having regular
meetings with the school, presenting reports, and
so on?

t Do you understand the school’s cycle of 
self-evaluation, and are you aware that you may
have visits from parents/carers, senior staff,
governors or Estyn inspectors?

t Do you sit on any steering or management group
for Community Focused Schools?

t Do you understand how you are expected to
contribute to the mission/vision statement of the
school?

t Are there processes in place to enable you to
develop and maintain good working relations with
the school?
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What’s in this section?
qÜáë=ëÉÅíáçå=ïáää=ÄÉ=é~êíáÅìä~êäó=ÜÉäéÑìä=Ñçê=ÖçîÉêåçêë=~åÇ=ëÉåáçê=ã~å~ÖÉãÉåí=íÉ~ãë=ï~åíáåÖ=íç=ÇÉîÉäçé
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=få=íÜáë=ëÉÅíáçå=óçì=ïáää=ÑáåÇ=ëçãÉ=Éñ~ãéäÉë=çÑ=íÜÉ=âáåÇë=çÑ=ÜÉäé=íÜ~í=ã~ó=ÄÉ
~î~áä~ÄäÉ=íç=óçìK

aÉîÉäçéáåÖ=Åçããìåáíó=ÑçÅìëÉÇ=éêçîáëáçå=Å~ååçíI=~åÇ=ëÜçìäÇ=åçíI=ÄÉ=íÜÉ=êÉëéçåëáÄáäáíó=çÑ=ëÅÜççäë=~äçåÉK=^é~êí
Ñêçã=ëÅÜççäë=ÄÉáåÖ=ìåÇÉê=~=Çìíó=íç=Åçåëìäí=ïáíÜ=íÜÉ=ib^=ÄÉÑçêÉ=íÜÉó=éêçîáÇÉ=Åçããìåáíó=ÑçÅìëÉÇ=ëÉêîáÅÉëI=íÜÉ
ib^=~åÇ=íÜÉ=äçÅ~ä=~ìíÜçêáíó=~êÉ=âÉó=ëçìêÅÉë=çÑ=~ÇîáÅÉI=ëìééçêí=~åÇ=áåÑçêã~íáçå=Ñçê=ëÅÜççäëK=líÜÉê=ëí~íìíçêó
çêÖ~åáë~íáçåëI=ëìÅÜ=~ë=ÜÉ~äíÜ=ëÉêîáÅÉëI=íÜÉ=éçäáÅÉI=íÜÉ=ÑáêÉ=ëÉêîáÅÉ=~åÇ=äçÅ~ä=cb=ÅçääÉÖÉë=ïáää=~äëç=Ü~îÉ=~=ëí~âÉ=áå
íÜÉ=ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=qÜÉ=ib^=~åÇ=äçÅ~ä=~ìíÜçêáíó=Ü~îÉ=âÉó=êçäÉë=áå=ïçêâáåÖ=ïáíÜ
ëìÅÜ=ÄçÇáÉëK=fÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=~êÉ=éä~ååÉÇ=áå=~=ëíê~íÉÖáÅ=ï~óI=íÜÉó=Å~å=ÜÉäé=íç=ãÉÉí=~=ê~åÖÉ=çÑ=ib^
~åÇ=äçÅ~ä=~ìíÜçêáíó=çÄàÉÅíáîÉëK=

Section 6
What help is out there?

ÚqÜÉ=ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=äáåâë=áå
ïáíÜ=íÜÉ=^ìíÜçêáíóÛë=ëíê~íÉÖáÉë=~åÇ=éä~åë=~ë=çìíäáåÉÇ=áå=áíë
píê~íÉÖó=açÅìãÉåí=`ÉêÉÇáÖáçå=OMOMÒK=qÜÉ=^ìíÜçêáíó
ÅçåëáÇÉêë=íÜ~í=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=áë=áãéçêí~åí=áå=áíë=çïå=êáÖÜí=~åÇ=áë=ÅçããáííÉÇ=íç
íÜÉáê=ÇÉîÉäçéãÉåí=ëç=~ë=íç=ÅçãéäÉãÉåí=~åÇ=ëìééçêí=çíÜÉê
éêáçêáíáÉëKÛ=E`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ëíê~íÉÖóI
`ÉêÉÇáÖáçå=`çìåíó=`çìåÅáäI=OMMSF

jìÅÜ=çÑ=íÜÉ=ëìééçêí=íÜ~í=áë=~î~áä~ÄäÉ=Ñçê=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=ÇÉîÉäçéãÉåí=ïáää=ÄÉ=~í=~=äçÅ~ä=äÉîÉäK=
fí=ïáää=ÄÉ=áãéçêí~åí=íç=áÇÉåíáÑó=ïÜ~í=ÜÉäé=óçì=Å~å=
Å~ää=çåK

eçïÉîÉêI=íÜÉêÉ=~êÉ=ã~åó=å~íáçå~ä=çêÖ~åáë~íáçåë=ïÜçëÉ
éêáçêáíáÉë=äáåâ=ïáíÜ=íÜçëÉ=çÑ=`çããìåáíó=cçÅìëÉÇ
pÅÜççäëI=~åÇ=ïÜáÅÜ=ã~ó=ÄÉ=âÉÉå=íç=çÑÑÉê=ëìééçêíK
líÜÉê=çêÖ~åáë~íáçåë=ïáää=ÄÉ=~ÄäÉ=íç=éêçîáÇÉ
áåÑçêã~íáçå=Ó=ëçãÉ=çÑ=íÜÉëÉ=ã~ó=ÄÉ=ïçêâáåÖ=ã~áåäó
áå=çíÜÉê=ÅçìåíêáÉë=ïÜÉêÉ=íÜÉ=éçäáÅó=ÅçåíÉñí=áë
ÇáÑÑÉêÉåíI=Äìí=íÜÉó=ïáää=ëíáää=ÄÉ=~ÄäÉ=íç=çÑÑÉê=ìëÉÑìä
ÖìáÇ~åÅÉ=~åÇ=êÉëçìêÅÉëK

What can I expect from my local
authority and LEA? 
^ää=ib^ë=Ü~îÉ=ÇÉîÉäçéÉÇI=çê=~êÉ=ÇÉîÉäçéáåÖI=äçÅ~ä
ëíê~íÉÖáÉë=Ñçê=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëK=b~ÅÜ=ib^
Ü~ë=~=åçãáå~íÉÇ=Åçåí~Åí=Ñçê=`çããìåáíó=cçÅìëÉÇ
pÅÜççäëK=fÑ=óçì=~êÉ=åçí=ëìêÉ=ïÜç=íÜáë=áë=áå=óçìê=ib^I
Åçåí~Åí=`çåíáåvçì=`óãêì=~í=áåÑçKÅ~êÇáÑÑ]
ÅçåíáåóçìKçêÖKìâK=

qÜÉ=ib^=ëÜçìäÇ=ÄÉ=íÜÉ=ëÅÜççäÛë=Ñáêëí=éçêí=çÑ=Å~ää=Ñçê
ÇáëÅìëëáåÖ=áÇÉ~ë=~Äçìí=ÇÉîÉäçéáåÖ=~=`çããìåáíó
cçÅìëÉÇ=pÅÜççäë=~ééêç~ÅÜ=áå=óçìê=ëÅÜççäK=qÜÉ=ib Û̂ë
êçäÉ=áëI=Äêç~ÇäóI=íç=Ñ~Åáäáí~íÉ=íÜÉ=ÇÉîÉäçéãÉåí=çÑ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=çå=íÜÉ=ÖêçìåÇ=íÜêçìÖÜ
ÅêÉ~íáåÖ=~å=áåÑê~ëíêìÅíìêÉK

qÜÉ=ib^=ïáää=ÄÉ=~ÄäÉ=íçW=

l ÖáîÉ=~ÇîáÅÉ=~åÇ=ëìééçêí=çå=~ìÇáíáåÖ=ÉñáëíáåÖ
éêçîáëáçå=~åÇ=çå=ÅçåëìäíáåÖ=ïáíÜáå=íÜÉ=ëÅÜççä=~åÇ
ïáíÜ=íÜÉ=äçÅ~ä=Åçããìåáíó=Ó=Ñçê=Éñ~ãéäÉI
aÉåÄáÖÜëÜáêÉ=ib^=Ü~ë=ÇÉîÉäçéÉÇ=~å=ÉäÉÅíêçåáÅ
~ìÇáíáåÖ=íççä=Ñçê=áíë=ëÅÜççäëI=íç=ÜÉäé=íÜÉã=Ö~íÜÉê
áåÑçêã~íáçå=~Äçìí=ÉñáëíáåÖ=äçÅ~ä=éêçîáëáçå=ïáíÜáå
ëÅÜççäëX

l ëÜ~êÉ=ïáíÜ=óçì=áíë=ëíê~íÉÖó=~åÇ=îáëáçå=Ñçê
`çããìåáíó=cçÅìëÉÇ=pÅÜççäëI=~ë=ïÉää=~ë=Éñéä~áåáåÖ
ïÜ~í=Ü~ë=Ü~ééÉåÉÇ=ëç=Ñ~ê=Ó=íÜáë=ëÜçìäÇ=ÜÉäé=ïáíÜ
óçìê=éä~åë=Ñçê=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=áå=óçìê
çïå=ëÅÜççäX

l ÖáîÉ=óçì=áåÑçêã~íáçå=~Äçìí=áíë=éçäáÅáÉë=çå=ÅÜáäÇ
éêçíÉÅíáçåI=ÜÉ~äíÜ=~åÇ=ë~ÑÉíóI=íÜÉ=ìëÉ=çÑ=éêÉãáëÉë
~åÇ=ÅÜ~êÖáåÖX

l ã~âÉ=~î~áä~ÄäÉ=íç=óçì=~åó=êÉëçìêÅÉë=áí=Ü~ë
ÇÉîÉäçéÉÇ=Ñçê=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëI=Ñçê
Éñ~ãéäÉI=íççäâáíëI=éçäáÅáÉë=~åÇ=ÖìáÇ~åÅÉI=~åÇ=íÉää
óçì=ïÜ~í=íê~áåáåÖ=~åÇ=éêçÑÉëëáçå~ä=ÇÉîÉäçéãÉåí
EÑçê=ëÅÜççä=ëí~ÑÑ=~åÇ=Ñçê=ÖçîÉêåçêëF=áë=~î~áä~ÄäÉX
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l ÇáêÉÅí=óçì=íç=ÉñéÉêíë=ïáíÜáå=íÜÉ=äçÅ~ä=~ìíÜçêáíó=~åÇ
íÜÉ=ib^=Ñçê=~ÇîáÅÉ=çå=íçéáÅë=ëìÅÜ=~ë=äÉÖ~ä
êÉèìáêÉãÉåíëI=ÜÉ~äíÜ=~åÇ=ë~ÑÉíó=êÉëéçåëáÄáäáíáÉëI
áåëìê~åÅÉI=ÅÜáäÇ=éêçíÉÅíáçå=éçäáÅáÉë=~åÇ=íÜÉ
~ÅÅÉëëáÄáäáíó=çÑ=ÄìáäÇáåÖëX

l ÇáêÉÅí=óçì=íç=çêÖ~åáë~íáçåë=ïÜáÅÜ=Å~å=ëìééçêí=íÜÉ
ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=Ó=Ñçê
Éñ~ãéäÉI=íÜÉó=ãáÖÜí=ÄÉ=~ÄäÉ=íç=Çç=íÜáë=Äó
ÅçåíêáÄìíáåÖ=ÑìåÇáåÖ=çê=ëí~ÑÑáåÖI=Äó=ÄÉáåÖ=é~êí=çÑ=~
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=ëíê~íÉÖó=ÖêçìéI=Äó
ÜçäÇáåÖ=~=ÅçåÑÉêÉåÅÉ=çå=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=Ñçê=é~êíåÉêëI=çê=Äó=ÅÜ~ãéáçåáåÖ
`çããìåáíó=cçÅìëÉÇ=pÅÜççäë=áå=ãÉÉíáåÖëX

l ~ÇîáëÉ=~åÇ=ëìééçêí=ëÅÜççäë=çå=ïçêâáåÖ=íçÖÉíÜÉê=áå
ÅäìëíÉêë=ëç=íÜ~í=éêçîáëáçå=áë=åçí=ÇìéäáÅ~íÉÇX

l äáåâ=óçì=ïáíÜ=çíÜÉê=ïçêâÉêë=ïÜç=ã~ó=ÄÉ=~ÄäÉ=íç
ëìééçêí=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëI=ëìÅÜ=~ë
Åçããìåáíó=ÇÉîÉäçéãÉåí=ïçêâÉêëI=Åçããìåáíó
ÉÇìÅ~íáçå=çÑÑáÅÉêëI=gçÄÅÉåíêÉ=mäìë=ïçêâÉêë=çê=ëí~ÑÑ
Ñêçã=íÜÉ=äçÅ~ä=îçäìåíÉÉêáåÖ=ÄìêÉ~ìK=

What can ContinYou Cymru offer?
`çåíáåvçì=`óãêì=çÑÑÉêë=ëìééçêíI=~ÇîáÅÉI=åÉíïçêâáåÖ
çééçêíìåáíáÉëI=ÅçåÑÉêÉåÅÉëI=éìÄäáÅ~íáçåë=~åÇ=êÉëçìêÅÉë
áå=íÜÉ=ÑáÉäÇë=çÑ=çìíJçÑJëÅÜççäJÜçìêë=~åÇ=Åçããìåáíó
äÉ~êåáåÖK

ÚpìééçêíáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëÛ=áë=íÜÉ
ëÉêîáÅÉ=íÜ~í=`çåíáåvçì=`óãêì=áë=éêçîáÇáåÖ=íç=~ää=ib^ë
Ñêçã=kçîÉãÄÉê=OMMR=íç=j~êÅÜ=OMMTK=qÜáë=áåÅäìÇÉëW

l íÜÉ=ÇçÅìãÉåí=`çããìåáíó=ÑçÅìëÉÇ=ëÅÜççäë=Ó=~=àçáåí
îáëáçåI=éêçÇìÅÉÇ=áå=é~êíåÉêëÜáé=ïáíÜ=íÜÉ=^ëëçÅá~íáçå
çÑ=aáêÉÅíçêë=çÑ=bÇìÅ~íáçå=t~äÉëX

l ã~íÉêá~äë=~åÇ=êÉëçìêÅÉëI=~å=ÉJåÉïëäÉííÉêI=ïÉÄëáíÉ
áåÑçêã~íáçåX

l äáåâë=íç=ÇÉîÉäçéãÉåíë=ÉäëÉïÜÉêÉ=áå=t~äÉë=~åÇ
båÖä~åÇX

l îáëáíë=íç=çíÜÉê=ëÅÜççäëX

l ib^=Åçåëçêíáìã=ãÉÉíáåÖëX

l å~íáçå~ä=ãÉÉíáåÖë=~åÇ=ÅçåÑÉêÉåÅÉëX

l ~ï~êÉåÉëëJê~áëáåÖ=~åÇ=íê~áåáåÖ=ëÉëëáçåë=Ñçê=äçÅ~ä
~ìíÜçêáíáÉëI=ib^ëI=ëÅÜççäë=~åÇ=ÅäìëíÉêë=çÑ=ëÅÜççäëX

l éêçÑÉëëáçå~ä=ÇÉîÉäçéãÉåíI=áåÅäìÇáåÖ=~=èì~äáÑáÅ~íáçå
áå=ÚiÉ~ÇáåÖ=`çããìåáíó=cçÅìëÉÇ=pÅÜççäëÛX

l äáåâë=ïáíÜ=å~íáçå~ä=ëí~âÉÜçäÇÉêë=~åÇ=âÉó=éä~óÉêëK

`çåíáåvçì=`óãêì=Å~å=çÑÑÉê=~ÇÇáíáçå~ä=ëìééçêí=íç
äçÅ~ä=~ìíÜçêáíáÉë=~åÇ=çíÜÉêëI=áåÅäìÇáåÖW

l áåÇìÅíáçå=~åÇ=íê~áåáåÖ=éêçÖê~ããÉëX

l ÅçåÑÉêÉåÅÉëI=ÉîÉåíëI=éêÉëÉåí~íáçåë=~åÇ=ïçêâëÜçéëX

l ~ëëáëí~åÅÉ=ïáíÜ=~ééäáÅ~íáçåëI=~ëëÉëëãÉåíë=~åÇ=~Åíáçå
éä~ååáåÖ=Ñçê=ëÅÜççäëX

l ~ìÇáíáåÖI=ãçåáíçêáåÖ=~åÇ=Éî~äì~íáçå=Ñçê=ëÅÜççäëI
ÅäìëíÉêë=~åÇ=ib^ëX

l ëÅÜççä=éä~ÅÉë=~åÇ=êÉçêÖ~åáë~íáçåK

cçê=ÑìêíÜÉê=áåÑçêã~íáçåI=Éã~áä
áåÑçKÅ~êÇáÑÑ]ÅçåíáåóçìKçêÖKìâ=çê=äççâ=~í=çìê=ïÉÄëáíÉW
ïïïKÅçåíáåóçìKçêÖKìâLÅóãêìK=

Useful contacts
qÜáë=ëÉÅíáçå=ÖáîÉë=áåÑçêã~íáçå=~Äçìí=çêÖ~åáë~íáçåë
ïÜáÅÜ=Å~å=ëìééçêí=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=`çããìåáíó
cçÅìëÉÇ=pÅÜççäëI=çê=ïÜáÅÜ=Å~å=éêçîáÇÉ=ìëÉÑìä
êÉëçìêÅÉëK

^êíë=`çìåÅáä=çÑ=t~äÉë Ó=ïïïK~êíëï~äÉëKçêÖ
qÜÉ=^êíë=`çìåÅáä=çÑ=t~äÉë=E^`tF=áë=êÉëéçåëáÄäÉ=Ñçê
ÑìåÇáåÖ=~åÇ=ÇÉîÉäçéáåÖ=íÜÉ=~êíë=áå=t~äÉëK=^`t=áë=~äëç
íÜÉ=ÇáëíêáÄìíçê=çÑ=äçííÉêó=ãçåÉó=Ñçê=íÜÉ=~êíë=áå=t~äÉëK=

_~ëáÅ=pâáääë=^ÖÉåÅó Ó=ïïïKÄ~ëáÅJëâáääëJï~äÉëKçêÖ=
qç=ÜÉäé=éÉçéäÉ=çÑ=~ää=~ÖÉë=ïÜç=ëíêìÖÖäÉ=ïáíÜ=ïçêÇë
~åÇ=åìãÄÉêë=áå=íÜÉáê=ÉîÉêóÇ~ó=äáîÉë

_êáíáëÜ=`çìåÅáä Ó=ïïïKÄêáíáëÜÅçìåÅáäKçêÖ=
fåíÉêå~íáçå~ä=çêÖ~åáë~íáçå=Ñçê=ÉÇìÅ~íáçå~ä=~åÇ=Åìäíìê~ä
êÉä~íáçåë

_ìëáåÉëë=áå=íÜÉ=`çããìåáíó=`óãêìLt~äÉë Ó
ïïïKÄáíÅKçêÖKìâ
^å=áåÇÉéÉåÇÉåíI=ÄìëáåÉëëJäÉÇ=ÅÜ~êáíó=ïÜçëÉ=éìêéçëÉ=áë
íç=áåëéáêÉI=ÉåÖ~ÖÉI=ëìééçêí=~åÇ=ÅÜ~ääÉåÖÉ=Åçãé~åáÉë
íç=ã~âÉ=Åçåíáåì~ä=áãéêçîÉãÉåíë=áå=íÜÉ=áãé~Åí=íÜÉó
Ü~îÉ=çå=ëçÅáÉíó

`Ü~êáíó=`çããáëëáçå Ó=
ïïïKÅÜ~êáíóJÅçããáëëáçåK=ÖçîKìâ
qÜÉ=`Ü~êáíó=`çããáëëáçå=áë=Éëí~ÄäáëÜÉÇ=Äó=ä~ï=~ë=íÜÉ
êÉÖìä~íçê=~åÇ=êÉÖáëíê~ê=Ñçê=ÅÜ~êáíáÉë=áå=båÖä~åÇ=~åÇ
t~äÉëK=

`ÜáäÇêÉå=áå=t~äÉë Ó=ïïïKÅÜáäÇêÉåáåï~äÉëKçêÖKìâ=
qç=éêçãçíÉ=íÜÉ=áåíÉêÉëíë=çÑI=~åÇ=í~âÉ=~Åíáçå=íç
áÇÉåíáÑó=~åÇ=ãÉÉí=íÜÉ=åÉÉÇë=çÑI=ÅÜáäÇêÉåI=óçìåÖ
éÉçéäÉ=~åÇ=íÜÉáê=Ñ~ãáäáÉë=áå=t~äÉëK=

`ÜáäÇêÉåÛë=`çããáëëáçåÉê=Ñçê=t~äÉë Ó
ïïïKÅÜáäÇÅçãKçêÖKìâ=
qÜáë=çêÖ~åáë~íáçå=~áãë=íç=ÜÉäé=ã~âÉ=ëìêÉ=íÜ~í=ÅÜáäÇêÉå
~åÇ=óçìåÖ=éÉçéäÉ=áå=t~äÉëW=~êÉ=ë~ÑÉ=Ñêçã=Ü~êã=~åÇ
~ÄìëÉX=ÖÉí=íÜÉ=çééçêíìåáíáÉë=~åÇ=ëÉêîáÅÉë=íÜÉó=åÉÉÇ
~åÇ=ÇÉëÉêîÉX=~êÉ=êÉëéÉÅíÉÇ=~åÇ=î~äìÉÇX=Ü~îÉ=~=îçáÅÉ=áå
íÜÉáê=ÅçããìåáíáÉë=~åÇ=~êÉ=~ÄäÉ=íç=éä~ó=~ë=Ñìää=~=é~êí=~ë
éçëëáÄäÉ=áå=ÇÉÅáëáçåë=íÜ~í=~ÑÑÉÅí=íÜÉãX=~åÇ=âåçï=~Äçìí
íÜÉáê=êáÖÜíë=~åÇ=íÜÉ=rk=`çåîÉåíáçå=çå=íÜÉ=oáÖÜíë=çÑ
íÜÉ=`ÜáäÇK=

`äóÄá~ì=mä~åí=`óãêì=háÇëÛ=`äìÄë Ó
ïïïKÅäóÄá~ìéä~åíÅóãêìKçêÖ
qÜáë=çêÖ~åáë~íáçå=ÜÉäéë=ÅçããìåáíáÉë=áå=t~äÉë=Äó
éêçãçíáåÖI=ÇÉîÉäçéáåÖ=~åÇ=ëìééçêíáåÖ=ÜáÖÜJèì~äáíóI
~ÑÑçêÇ~ÄäÉ=~åÇ=~ÅÅÉëëáÄäÉ=çìíJçÑJëÅÜççä=ÅÜáäÇÅ~êÉ=ÅäìÄëK

`çããìåáíáÉë=cáêëí=pìééçêí=kÉíïçêâ Ó
ïïïKÅçããìåáíáÉëÑáêëíKáåÑç=
^=Åçåëçêíáìã=çÑ=ÉáÖÜí=å~íáçå~ä=îçäìåí~êó=ëÉÅíçê
çêÖ~åáë~íáçåë=íÜ~í=ïçêâ=~Åêçëë=t~äÉë=éêçîáÇáåÖ
ëìééçêí=íç=íÜçëÉ=áåîçäîÉÇ=áå=íÜÉ=`çããìåáíáÉë=cáêëí
éêçÖê~ããÉ

`çìåíêóëáÇÉ=`çìåÅáä=Ñçê=t~äÉë Ó=ïïïKÅÅïKÖçîKìâ=
qÜÉ=`çìåíêóëáÇÉ=`çìåÅáä=Ñçê=t~äÉë=~ÇîáëÉë=íÜÉ
ÖçîÉêåãÉåíI=íÜÉ=k~íáçå~ä=^ëëÉãÄäó=Ñçê=t~äÉëI=äçÅ~ä
~ìíÜçêáíáÉë=~åÇ=çíÜÉêë=çå=ëìëí~áåáåÖ=å~íìê~ä=ÄÉ~ìíóI
ïáäÇäáÑÉ=~åÇ=íÜÉ=çééçêíìåáíó=Ñçê=çìíÇççê=ÉåàçóãÉåíK=
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`ps Ó=ïïïKÅëîKçêÖKìâLï~äÉë
`psÛë=~áã=áë=íç=ÖáîÉ=ÉîÉêóçåÉ=íÜÉ=ÅÜ~åÅÉ=íç=ã~âÉ=~
ÇáÑÑÉêÉåÅÉ=áå=íÜÉáê=çïå=ÅçããìåáíáÉë=íÜêçìÖÜ
îçäìåíÉÉêáåÖ=çê=íê~áåáåÖK=`ps=êìåë=~=oÉíáêÉÇ=~åÇ
pÉåáçê=sçäìåíÉÉêë=mêçÖê~ããÉK=
qÉäW=MOV=OMQN=RTMM=
bã~áäW=ÅëîÅóãêì]ÅëîKçêÖKìâ

aáë~Äáäáíó=oáÖÜíë=`çããáëëáçå Ó=ïïïKÇêÅJÖÄKçêÖ
rëÉÑìä=áåÑçêã~íáçå=çå=íÜÉáê=ïÉÄëáíÉ=áåÅäìÇÉë=aáë~Äáäáíó
aáëÅêáãáå~íáçå=^Åí=NVVRI=m~êí=QW=`çÇÉ=çÑ=éê~ÅíáÅÉ=Ñçê
ëÅÜççäë=E~í=ïïïKÇêÅJÖÄKçêÖLaçÅëLpÅÜççäë|
`çÇÉ|çÑ|mê~ÅíáÅÉNKÇçÅF=~åÇ=aáë~Äáäáíó=aáëÅêáãáå~íáçå
^Åí=NVVRW=`çÇÉ=çÑ=éê~ÅíáÅÉW=êáÖÜíë=çÑ=~ÅÅÉëë=Ó=ÖççÇëI
Ñ~ÅáäáíáÉëI=ëÉêîáÅÉë=~åÇ=éêÉãáëÉë E~í=ïïïKÇêÅJ
ÖÄKçêÖLaçÅëLSMMU|OOP|`çm|^ÅÅÉëë|íç|pÉêîáÅÉëKíñíFK

aê~Öçå=péçêí=Ó=ïïïKÇê~ÖçåJëéçêíKÅçKìâ
aê~Öçå=péçêí=ÉåÅçìê~ÖÉë=ÅÜáäÇêÉå=íç=ÄÉÅçãÉ=áåîçäîÉÇ
áå=~=î~êáÉíó=çÑ=çêÖ~åáëÉÇ=ëéçêíáåÖ=~ÅíáîáíáÉëK=

bëíóå Ó=ïïïKÉëíóåKÖçîKìâ
bëíóå=áë=íÜÉ=çÑÑáÅÉ=çÑ=eÉê=j~àÉëíóÛë=`ÜáÉÑ=fåëéÉÅíçê=çÑ
bÇìÅ~íáçå=~åÇ=qê~áåáåÖ=áå=t~äÉëK

cççÇ=pí~åÇ~êÇë=^ÖÉåÅó=Et~äÉëF Ó
ïïïKÑççÇëí~åÇ~êÇëKÖçîKìâLï~äÉë=
^=ëçìêÅÉ=çÑ=~ÇîáÅÉ=~åÇ=áåÑçêã~íáçå=~Äçìí=ÑççÇ

cìåâó=aê~Öçå Ó=ïïïKÑìåâóÇê~ÖçåKçêÖ
cìåâó=aê~Öçå=Ó=íÜÉ=`ÜáäÇêÉå=~åÇ=vçìåÖ=mÉçéäÉÛë
^ëëÉãÄäó=Ñçê=t~äÉë=Ó=áë=~=éÉÉêJäÉÇ=çêÖ~åáë~íáçåK=fíë=~áã
áë=íç=ÖáîÉ=M=íç=OR=óÉ~ê=çäÇë=íÜÉ=çééçêíìåáíó=íç=ÖÉí=íÜÉáê
îçáÅÉë=ÜÉ~êÇ=çå=áëëìÉë=íÜ~í=~ÑÑÉÅí=íÜÉãK

dçîÉêåçêë=t~äÉë Ó=ïïïKÖçîÉêåçêëï~äÉëKçêÖKìâ=
qç=ëìééçêí=íÜÉ=ÉÑÑÉÅíáîÉ=ÖçîÉêå~åÅÉ=çÑ=ëÅÜççäë=áå
t~äÉë=~åÇ=íÜÉ=éêçÑÉëëáçå~ä=~åÇ=éÉêëçå~ä=ÇÉîÉäçéãÉåí
çÑ=áåÇáîáÇì~ä=ÖçîÉêåçêë

fåëíáíìíÉ=çÑ=cìåÇê~áëáåÖ=Ó=ïïïKáåëíáíìíÉJçÑJ
ÑìåÇê~áëáåÖKçêÖKìâ=
qÜÉ=éêçÑÉëëáçå~ä=ãÉãÄÉêëÜáé=ÄçÇó=Ñçê=rh=ÑìåÇê~áëÉêëI
ïçêâáåÖ=íç=éêçãçíÉ=íÜÉ=ÜáÖÜÉëí=ëí~åÇ~êÇë=áå
ÑìåÇê~áëáåÖ=éê~ÅíáÅÉ=~åÇ=ã~å~ÖÉãÉåí

hÉÉé=t~äÉë=qáÇó Ó=ïïïKâÉÉéï~äÉëíáÇóKçêÖ=
qç=ÅêÉ~íÉ=ÉÑÑÉÅíáîÉ=~Åíáçå=íç=~ÅÜáÉîÉ=~=ÅäÉ~åÉêI=ë~ÑÉêI
íáÇáÉê=t~äÉë

iÉ~êåáåÖ=íÜêçìÖÜ=i~åÇëÅ~éÉë Ó=ïïïKäíäKçêÖKìâ
iÉ~êåáåÖ=íÜêçìÖÜ=i~åÇëÅ~éÉë=~áãë=íç=ÜÉäé=ëÅÜççäë
ÇÉîÉäçé=ÖêçìåÇë=íÜ~í=~êÉ=ïÉää=ìëÉÇI=~åÇ=íÜ~í=~êÉ
ÉåàçóÉÇ=~åÇ=î~äìÉÇ=Äó=íÜÉ=ïÜçäÉ=ëÅÜççä=~åÇ=íÜÉ
ïáÇÉê=ÅçããìåáíóK

k~íáçå~ä=`çääÉÖÉ=Ñçê=pÅÜççä=iÉ~ÇÉêëÜáé Ó
ïïïKåÅëäKçêÖKìâ=
k`pi=ÅçîÉêë=båÖä~åÇ=çåäóI=Äìí=áíë=ïçêâ=çå=äÉ~ÇÉêëÜáé
áå=ÉñíÉåÇÉÇ=ëÅÜççäë=áë=êÉäÉî~åí=íç=`çããìåáíó=cçÅìëÉÇ
pÅÜççäë=áå=t~äÉëK=`çää~Äçê~íáîÉ=äÉ~ÇÉêëÜáé=áå=ÉñíÉåÇÉÇ
ëÅÜççäë EOMMSF=éêçîáÇÉë=~ÇîáÅÉ=~åÇ=ÖìáÇ~åÅÉ=íç=äÉ~ÇÉêë
áå=ëÅÜççäë=çå=~ÇÇêÉëëáåÖ=íÜÉ=áëëìÉë=~ëëçÅá~íÉÇ=ïáíÜ
ãìäíáJ~ÖÉåÅó=ïçêâáåÖK=

k~íáçå~ä=jìëÉìã=t~äÉë=Ó
ïïïKãìëÉìãï~äÉëK~ÅKìâ
sáëáí=íÜÉ=k~íáçå~ä=jìëÉìã=t~äÉë=ïÉÄëáíÉ=Ñçê=áíë
ÉñÅÉääÉåí=ÖìáÇÉI=tçêâáåÖ=áå=é~êíåÉêëÜáéI=ïÜáÅÜ=Å~å=ÄÉ
Ççïåäç~ÇÉÇ=~ë=~=éÇÑK=qÜÉ=ÖìáÇÉ=Åçåí~áåë=Éñ~ãéäÉë=çÑ
ÖççÇ=é~êíåÉêëÜáé=ïçêâáåÖ=ìåÇÉêí~âÉå=Äó=íÜÉ=k~íáçå~ä
jìëÉìãK

k~íáçå~ä=mìÄäáÅ=eÉ~äíÜ=pÉêîáÅÉ=Ñçê=t~äÉë=Ó
ïïïKï~äÉëKåÜëKìâLëáíÉëLÜçãÉKÅÑã\lêÖfaZPSU
fí=~áãë=íç=ÇÉîÉäçé=~=Ñìääó=áåíÉÖê~íÉÇ=~ééêç~ÅÜ=íç
éìÄäáÅ=ÜÉ~äíÜ=áëëìÉë=~åÇ=íÜÉ=ãÉÅÜ~åáëãë=Ñçê=éìÄäáÅ
ÜÉ~äíÜ=~ÅíáçåK=fí=áë=ÅçããáííÉÇ=íç=ã~âáåÖ=~=ÇáÑÑÉêÉåÅÉ
íç=íÜÉ=ÜÉ~äíÜ=çÑ=éÉçéäÉ=äáîáåÖ=áå=t~äÉëK==

k`e=`óãêì Ó=ïïïKåÅÜKçêÖKìâ=
mêçîáÇÉë=ëìééçêí=ëÉêîáÅÉë=Ñçê=ÅÜáäÇêÉå=~åÇ=Ñ~ãáäáÉëK=

kf^`b=aóëÖì=`óãêì Ó=ïïïKåá~ÅÉÇÅKçêÖKìâ=
^ÇîáëÉë=å~íáçå~ä=~åÇ=äçÅ~ä=ÖçîÉêåãÉåí=çå=áëëìÉë
~ÑÑÉÅíáåÖ=~Çìäí=äÉ~êåÉêë=áå=t~äÉëK=fíë=ïçêâ=áåÅäìÇÉë
ÉåÖ~ÖáåÖ=~åÇ=ãçíáî~íáåÖ=~Çìäíë=íç=ÄÉåÉÑáí=Ñêçã
äÉ~êåáåÖI=ëìééçêíáåÖ=ÇáëÉåÖ~ÖÉÇ=Öêçìéë=íç=ãçîÉ=Ä~Åâ
áåíç=äÉ~êåáåÖ=~åÇ=ïáÇÉåáåÖ=é~êíáÅáé~íáçå=áå=äÉ~êåáåÖ
Ñçê=~Çìäíë=ïáíÜ=ÜÉ~äíÜ=éêçÄäÉãëK====

mä~ó=t~äÉë=Ó=ïïïKéä~óï~äÉëKçêÖKìâ
qÜáë=áë=íÜÉ=å~íáçå~ä=çêÖ~åáë~íáçå=Ñçê=ÅÜáäÇêÉåÛë=éä~ó=áå
t~äÉëK=fí=áë=~å=áåÇÉéÉåÇÉåí=ÅÜ~êáíó=ÑìåÇÉÇ=Äó=íÜÉ
tÉäëÜ=^ëëÉãÄäó=dçîÉêåãÉåíK=fíë=~áã=áë=íç=~Åí=~ë=~
ÅÜ~ãéáçå=Ñçê=ÅÜáäÇêÉåÛë=éä~ó=~åÇ=íç=áåÅêÉ~ëÉ
~ï~êÉåÉëë=~åÇ=ìåÇÉêëí~åÇáåÖ=çÑ=íÜÉ=ÅêáíáÅ~ä
áãéçêí~åÅÉ=çÑ=éä~ó=áå=ÅÜáäÇêÉåÛë=ÇÉîÉäçéãÉåíK

mêáåÅÉÛë=qêìëí Ó=ïïïKéêáåÅÉëJíêìëíKçêÖKìâ=
^=rh=ÅÜ~êáíó=íÜ~í=ÜÉäéë=óçìåÖ=éÉçéäÉ=çîÉêÅçãÉ
Ä~êêáÉêë=~åÇ=ÖÉí=íÜÉáê=äáîÉë=ïçêâáåÖ

péçêíë=`çìåÅáä=Ñçê=t~äÉë Ó=ïïïKëéçêíëJÅçìåÅáäJ
ï~äÉëKÅçKìâ
qÜÉ=péçêíë=`çìåÅáä=Ñçê=t~äÉë=áë=íÜÉ=å~íáçå~ä
çêÖ~åáë~íáçå=êÉëéçåëáÄäÉ=Ñçê=ÇÉîÉäçéáåÖ=~åÇ
éêçãçíáåÖ=ëéçêí=~åÇ=êÉÅêÉ~íáçåK=

q~ñ=`êÉÇáíë=eÉäéäáåÉ=Ó=ïïïKÜãêÅKÖçîKìâLí~ñÅêÉÇáíë
qÉäW=MUQR=PMM=PVMM

qÉ~ÅÜÉêåÉí Ó
ïïïKíÉ~ÅÜÉêåÉíKÖçîKìâLÉñíÉåÇÉÇëÅÜççäë=
aÑbp=áåÑçêã~íáçå=~åÇ=~ÇîáÅÉ=çå=ëÉííáåÖ=ìé=ÉñíÉåÇÉÇ
ëÅÜççäë

qÉ~ÅÜÉêëÛ=mçÅâÉíÄççâë=Ó=ïïïKéçÅâÉíÄççâKÅçKìâ
qÜáë=éìÄäáëÜÉê=Ü~ë=éêçÇìÅÉÇ=~=ìëÉÑìä=ÄççâäÉí=çå
ÑìåÇê~áëáåÖW=cìåÇê~áëáåÖ=Ñçê=ëÅÜççäë=éçÅâÉíÄççâ Äó=_êáå
_Éëí=~åÇ=hÉå=aìåå=EOMMRI=fp_kWN=VMPTTS=SR=NFK=qÉäW
MNVSO=TPRRTP=
bã~áäW=ë~äÉë]íÉ~ÅÜÉêëéçÅâÉíÄççâëKÅçKìâ=

råáíÉÇ=k~íáçåë=^ëëçÅá~íáçå=bñÅÜ~åÖÉ Ó
ïïïKìå~ÉñÅÜ~åÖÉKçêÖ
mêçîáÇÉë=áåÑçêã~íáçå=~Äçìí=áåíÉêå~íáçå~ä
îçäìåíÉÉêáåÖK=
qÉäW=MOV=OMOO=PMUU
bã~áäW=áåÑç]ìå~ÉñÅÜ~åÖÉKçêÖ
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råáîÉêëáíó=çÑ=íÜÉ=cáêëí=^ÖÉ Ó=ïïïKìÑ~KçêÖKìâ=
qÜÉ=rc^=áë=~=å~íáçå~ä=ÉÇìÅ~íáçå~ä=ÅÜ~êáíó=íÜ~í=ïçêâë
ïáíÜ=óçìåÖ=éÉçéäÉ=íç=éêçîáÇÉ=ÉåêáÅÜáåÖ=~åÇ
ÅÜ~ääÉåÖáåÖ=äÉ~êåáåÖ=~ÅíáîáíáÉëK=fí=ïçêâë=áå=é~êíåÉêëÜáé
íç=ÇÉîÉäçé=íÜÉ=Å~é~Åáíó=çÑ=çíÜÉêë=íç=ÉåÅçìê~ÖÉ=íÜÉ
éçíÉåíá~ä=çÑ=óçìåÖ=éÉçéäÉK

rêÇÇ=Ó=ïïïKìêÇÇKçêÖ=
^=å~íáçå~ä=óçìíÜ=çêÖ~åáë~íáçå=íÜ~í=éêçîáÇÉë=ëÉêîáÅÉë
~åÇ=~ÅíáîáíáÉë=Ñçê=áíë=ãÉãÄÉêëI=ïÜç=~êÉ=ÄÉíïÉÉå=U=~åÇ
OR=óÉ~êë=çäÇ

t~äÉë=`ÉåíêÉ=Ñçê=eÉ~äíÜ Ó=ïïïKï~äÉëKåÜëKìâL
ëáíÉëPLÜçãÉKÅÑã\çêÖáÇZPSVCêÉÇáêÉÅíZóÉë
^=ëí~íìíçêó=ÄçÇó=Éëí~ÄäáëÜÉÇ=ìåÇÉê=íÜÉ=eÉ~äíÜ=Et~äÉëF
^Åí=OMMP=ïáíÜ=~=Äêç~Ç=êÉãáí=Ñçê=ïçêâáåÖ=ïáíÜ=çíÜÉê
çêÖ~åáë~íáçåë=íç=ÜÉäé=áãéêçîÉ=ÜÉ~äíÜ=áå=t~äÉëK=

t~äÉë=`çìåÅáä=Ñçê=sçäìåí~êó=^Åíáçå Ó
ïïïKïÅî~KçêÖKìâ
`çåí~Åí=t`s^=Ñçê=ÇÉí~áäë=çÑ=íÜÉ=^ëëçÅá~íáçå=çÑ
sçäìåí~êó=pÉêîáÅÉë=áå=óçìê=~êÉ~=Ó=íÜÉêÉÛë=çåÉ=áå=É~ÅÜ
äçÅ~ä=~ìíÜçêáíó=êÉÖáçåK=
qÉäW=MUTM=SMT=NSSS=
bã~áäW=ÜÉäé]ïÅî~KçêÖKìâ=

tÉäëÜ=^ëëÉãÄäó=dçîÉêåãÉåí Ó=ïïïKï~äÉëKÖçîKìâ=
qÜÉ=tÉäëÜ=^ëëÉãÄäó=dçîÉêåãÉåíÛë=ïÉÄëáíÉ

Useful publications
Welsh Assembly Government
`ÜáäÇêÉå=~åÇ=óçìåÖ=éÉçéäÉW=~=Ñê~ãÉïçêâ=Ñçê=é~êíåÉêëÜáéI
OMMM
^î~áä~ÄäÉ=çåäáåÉ=ÑêçãW=ïïïKï~äÉëKÖçîKìâLëìÄáÅÜáäÇêÉåL
ÅçåíÉåíLé~êíåÉêëÜáéL

`çããìåáíó=cçÅìëÉÇ=pÅÜççäëI=OMMP
^î~áä~ÄäÉ=çåäáåÉ=ÑêçãW=ïïïKäÉ~êåáåÖKï~äÉëKÖçîKìâL
éÇÑëLÅPQMPJÅçããìåáíóJÑçÅìëÉÇJëÅÜççäëJÉKéÇÑ

b~êäó=ÉåíáíäÉãÉåíW=ëìééçêíáåÖ=ÅÜáäÇêÉå=~åÇ=Ñ~ãáäáÉë=áå
t~äÉëI=OMMO
^î~áä~ÄäÉ=çåäáåÉ=ÑêçãW=ïïïKï~äÉëKÖçîKìâLëìÄáÅÜáäÇêÉåL
ÅçåíÉåíLé~êíåÉêëÜáéLáíÉãBOMÇBOMÉåÖäáëÜKéÇÑ

bñíÉåÇáåÖ=ÉåíáíäÉãÉåíW=ÅêÉ~íáåÖ=îáëáçåë=çÑ=ÉÑÑÉÅíáîÉ=éê~ÅíáÅÉ
Ñçê=óçìåÖ=éÉçéäÉ=áå=t~äÉëI=OMMQ
^î~áä~ÄäÉ=çåäáåÉ=ÑêçãW=ïïïKï~äÉëKÖçîKìâ

qÜÉ=iÉ~êåáåÖ=`çìåíêóW=~=é~îáåÖ=ÇçÅìãÉåíI=OMMNI=ejpl=
E~=ÅçãéêÉÜÉåëáîÉ=ÉÇìÅ~íáçå=~åÇ=äáÑÉäçåÖ=äÉ~êåáåÖ
éêçÖê~ããÉ=íç=OMNM=áå=t~äÉëF
^î~áä~ÄäÉ=çåäáåÉ=ÑêçãW=ïïïKï~äÉëKÖçîKìâL
ëìÄáÉÇìÅ~íáçåíê~áåáåÖLÅçåíÉåíLäÉ~êåáåÖÅçìåíêóL
íäÅÅçåíÉåíëJÉKÜíãä

k~êêçïáåÖ=íÜÉ=Ö~é=áå=íÜÉ=éÉêÑçêã~åÅÉ=çÑ=ëÅÜççäëI=OMMO
^î~áä~ÄäÉ=çåäáåÉ=ÑêçãW=ïïïKï~äÉëKÖçîKìâL
ëìÄáÉÇìÅ~íáçåíê~áåáåÖLÅçåíÉåíLmacL
å~êêçïáåÖJíÉñíJÉKéÇÑ

tÉää=ÄÉáåÖ=áå=t~äÉëI=OMMO
^î~áä~ÄäÉ=çåäáåÉ=ÑêçãW=ïïïKÅãçKï~äÉëKÖçîKìâLÅçåíÉåíL
ïçêâLïÄáïLÅçåëìäí~íáçåJÇçÅìãÉåíJÉKéÇÑ

qÜÉ=`ÜáäÇêÉå=^ÅíI=OMMQ
^î~áä~ÄäÉ=çåäáåÉ=ÑêçãW=ïïïKÜãëçKÖçîKìâL~ÅíëL
~ÅíëOMMQLOMMQMMPNKÜíã

qÜÉ=bÇìÅ~íáçå=^ÅíI=OMMO
^î~áä~ÄäÉ=çåäáåÉ=ÑêçãW=ïïïKÜãëçKÖçîKìâL~ÅíëL
~ÅíëOMMOLOMMOMMPOKÜíã


